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Your #BostinTogether 
manuscript and guidebook



Congratulations on downloading this workshop, here you will have everything you need to run your training workshops for the people you support or your staff.

In this document and the accompanying documents, you have a workshop manuscript that goes with the workshop presentation, some text you can use for an Eventbrite or invitation email and an image you can edit and share online to promote your workshop.

To aid you in promoting your workshop you will find a flyer template in the folder, you simply need to open it, edit the text and add your logo, and then export the image to a jpeg - it is a PPTT file and you will find instructions in the speakers' notes.

Eventbrite text:

Hate crime? There is no place for it in The Black Country, bab!

The West Midlands is a wonderful place, our sense of community makes us stand out from other areas and we have a proudly diverse, and multicultural society that is a mix of vibrant colour, languages, and cultures. In such a place, we strongly believe there is absolutely no room for hate crime in our region and it’s time that we, as a community, make sure it is stamped out.

But what is it? Hate Crime is defined as a crime committed against a person or property that is motivated by ‘malice or ill-will towards an identifiable social group’. You have likely been a victim of a hate crime if you believe that you have been targeted because of your:

· Race
· Religion
· Sexual orientation
· Transgender identity
· Disability

This training will help you learn about what hate crime looks like, how to report it regarding safeguarding, how it affects people and what happens if you report a hate crime.

#BostinTogether - Black Country Hate Crime workshop manuscript:

To run your workshop you simply need to read the text in this corresponding document to the slide in the workshop presentation - give yourself some time to run through it by yourself before you run your workshop.

[bookmark: _GoBack]The workshop presentation can be found as a PDF file in the folder. You can simply open the PDF in Adobe Reader, click on ‘View’ on your toolbar and select ‘Full Screen Mode’ and navigate your slides.

Slide:

Welcome:
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What are we doing today?

Hate crime is a scourge that affects every corner of The Black Country but that doesn't mean we have to stand for it and the best way to fight it is by learning about it.

Today we are going to learn about what is a hate crime, what are hate incidents and how they are different to hate crimes, alongside finding out how we can report and perhaps help us to handle hate crime-related issues in the future.
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How this workshop was developed

Before we get into the training let’s give you some background to how this training was developed and why we are here today.

Towards the end of 2022, Sandwell Metropolitan Borough Council, local civic innovation organisation New Union and a host of local community organisations came together to create a resource to tackle hate crime in Sandwell and gather consultation on issues that surround it.

Here they wanted to have a conversation about hate crime to find out what they felt the gaps, where they feel what are the community needs and what we, alongside the course, offer training on hate crime and incidents.

The partnership ran this workshop in each of Sandwell’s 6 towns to gather all important local intelligence - the workshops consisted of learning about hate crime, how to notice the signs and how to report it and to help gather evidence that may influence future Council outreach strategy concerning hate crime

But, it’s clear to say that even though this workshop is open to all organisations in The Black Country, you will not be shocked to see it leans towards a slight Sandwell-based narrative, but don’t worry, all the content is reliable anywhere, let alone the wider area.
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Once all that was over, they held one more event called a hackathon, this is where people come together, look at presented evidence and build something in a day, sometimes it could be technology-based and sometimes it could be a policy. This event was called ‘Sandwell Hate Crime Policy Jam’ and the point was to go over all of the evidence from the workshops but most importantly put the finishing touches to a downloadable training resource.

You may have guessed it, but this and that is how this workshop came along.

If you have anything you would like to post on social media related to this training or what we have learned today, we are encouraged to do so using the #bostintogether
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The Black Country has an uneasy history with a hate crime, both good and bad but equally had an impact on the whole of the United Kingdom and beyond, let’s explore.

In the 1960 and 70s racism was a prevalent part of society, there were various race-related riots around the country and we saw the far right seeping into the mainstream, such as The National Front.

It was coming to the boiling point, especially in 1964 which saw Britain's most racist parliamentary election by far when constituents elected a new MP, Peter Griffiths, with the outlandishly racist campaign slogan he stormed to Westminster with a large swing from Labour. This was a man who in his 1966 book A Question of Colour called for apartheid in Britain stating “Apartheid if it could be separated from racialism, could well be an alternative to integration.”

Can you guess the town where all of this happened? Smethwick and it was named “perhaps the most racist place in Britain” by The Guardian Newspaper to boot.

It caused so much global outrage the very next year Malcolm X came to visit to show solidarity with black and Asian residents.

Just 4 years later down the road in Wolverhampton, we had Enoch Powell MP who gave the most controversial speech in postwar British history ‘rivers of blood speech which had cut through on a national scale, giving validation to people who had racist leanings across the country which was evidenced by a Gallup poll, for example, showed that 75% of the population was sympathetic to Powell's views.
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Xenophobic attitudes were common among a minority of aggressive, racist football fans, those who were members who felt empowered by some of their political allegiances to use football terraces. 

Regardless if you are into sports or not, football was and still is big deal, it is a reflection of our society and in the 1970s going to a football game was not just dangerous but toxic, hooliganism was called the ‘English disease’ and it was everywhere.

There were hardly any black professional players in those days and the ones to change the game, and I’m talking here, and forever, were Cyrille Regis, Laurie Cunningham, and Brendon Batson who played for West Bromwich Albion who paved the way for more black players to take to the game and the rest, as they say, is history.

Just think of the demographic around The Hawthorns, this was a tough crowd and the way these brave 3 young men silenced bigotry wasn't with politics or hate, but with their talent - maybe some of these people they never did win over but the majority took over and consensus won.
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What is a hate crime?

The Black Country is a wonderful place, our sense of community makes us stand out from other areas and we have a proudly diverse and multicultural society that is a mix of vibrant colour, languages and cultures. In such a place, we strongly believe there is absolutely no room for hate crime in our region and it’s time that we, as a community, make sure it is stamped out.

But what is it? Hate Crime is defined as a crime committed against a person or property that is motivated by ‘malice or ill-will towards an identifiable social group’. You have likely been a victim of a hate crime if you believe that you have been targeted because of your:

· Race
· Religion
· Sexual orientation
· Transgender identity
· Disability

We want to find a place-based approach to fighting hate crime and this is why we are here right now, to have a conversation about hate crime where we live, how to report it and above all how we can form a collective strategy to fight it.

Slide:

Hate crime or hate incident? 

The police and Crown Prosecution Service have agreed on a common definition of hate incidents. They say something is a hate incident if the victim or anyone else thinks it was motivated by hostility or prejudice based on one of the following things: disability, race, religion, transgender identity or sexual orientation. This means that if you believe something is a hate incident it should be recorded as such by the person you are reporting it to.

All police forces record hate incidents based on the same five personal characteristics. Anyone can be the victim of a hate incident. For example, you may have been targeted because someone thought you were gay even though you are not, or because you have a disabled child.

But when hate incidents become criminal offences only then are they seen as hate crime as it breaks the law of the land under the Criminal Justice Act 2003. 

Hate incidents and hate crimes can take many forms. Here are examples of hate incidents:

· verbal abuse like name-calling and offensive jokes
· bullying or intimidation by children, adults, neighbours or strangers
· hoax calls, abusive phone or text messages, hate mail
· Some online abuse, for example on Facebook or Twitter
· displaying or circulating discriminatory literature or posters
· graffiti
· arson
· throwing rubbish into a garden
· malicious complaints for example over parking spaces smell or noise

On the other hand, below are examples of hate crimes:

· verbal abuse like name-calling and offensive jokes (if these occur in public and the victim or anyone else is caused harassment alarm or distress, these could be classified as hate crimes)
· bullying or intimidation by children (providing they are over the criminal age of responsibility-10yrs), adults, neighbours or strangers
· hoax calls, abusive phone or text messages, hate mail (to be classed as harassment, these have to occur on 2 or more occasions in 12 weeks, and if the language used relates to a protected characteristic and the victim or anyone else is causing harassment alarm or distress, this would become a hate crime, if it occurs on 1 occasion and in public, this could be a hate crime under the public order act.)
· Some online abuse, for example on Facebook or Twitter
· displaying or circulating discriminatory literature or posters
· graffiti
· arson
· throwing rubbish into a garden
· malicious complaints for example over parking spaces smell or noise

Slide:

If a victim is subjected to alarm, stress or harassment by someone else but this isn't in the form of a criminal offence, however, if the victim or anyone else believes it was motivated by prejudice or hate of the factors stated below, then this is defined as a hate incident.

Disability
Race/Ethnicity
Religion
Sexual Orientation
Gender Identity

This list is not exhaustive and can include other actual or perceived characteristics

Hate incidents can be reported to the police and are recorded.

Some examples of hate incidents include but are not limited to, are:

Offensive jokes
Taunting
Abusive gestures
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Hopefully, we all know that hate crime is a legislated crime meaning if you are caught doing anything that would be considered a hate crime you will be going to a crown court and that means you could be serving prison time but I think we need to look at hate incidents a little more before we move on as it can be a little confusing.

Hate crimes are criminal offences, whilst hate incidents refer to incidences that are motivated by specific characteristics but do not constitute criminal offences (ie no law is broken).

Something is a hate incident if the victim or anyone else thinks it was carried out because of hostility or prejudice based on one of the characteristics we have laid out in the previous side. This means that in theory, if the victim believes something is a hate incident and not a hate crime, it should be recorded as such to the responsible person as your company, school or insulation, most likely your HR Manager or your local council, housing provider or education provider.

But regardless, if you have any doubt it is a hate crime or incident, report it to the police!

Finally, while bigoted and prejudiced language alone does not violate hate crime laws, the language used in a manner that could reasonably be said to cause fear or alarm (e.g. when a threat of violence is expressed) could fall under hate crime laws.
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Do people recognise what hate crime is?

In all honestly, we have all probably been on the other end of a hate incident throughout our lives, but can you tell the difference between a hate crime or incident or perhaps if it is nothing at all?

Let’s play a quick game and see if you can.
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You have posted an item on Instagram and somebody you do not know has popped up with an insult that has a hint of a homophobic slur.

Is this a hate crime?
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Yes, it is, online trolling became a criminal offence following England’s Euro 2020 race-hate scandal. Bukayo Saka, Marcus Rashford and Jadon Sancho were racially abused after the European Football Championships when they all missed the penalties for the England national team, legistators used that instance to change the law.

“Cyber flashing” and encouraging people to self-harm were also criminalised at the same time.
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You and your whole family are massive West Bromwich Albion fans. One morning you all wake up and notice somebody has graffitied ‘Wolves R the best, West Brom R crap” on your wall.

Is this a hate crime?
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Nope, but rest assured they can be prosecuted via the Criminal Damage Act 1971, the grammar police might get involved too…..

Slide:

You move to a new town for University and you get rejected for a house share because the housemates say they want the house to be ‘more British.’

Is this a hate crime?
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It’s actually not, but it is a ‘hate incident’ and you are legally protected from discrimination by the Equality Act 2010 which means you can take them to a civil court if you wanted to.
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A young lady wearing a Hijab is walking down the street, then a gang of young people say something negative about what she is wearing and one of the young people flicks a lit cigarette at her.

Is this a hate crime?
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Yes, this is a clear account of harassment and a form of assault, not to mention racism, this is most definitely a hate crime.
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Activity

How can we help people feel comfortable to come forward if they think they may have been subjected to a hate crime or incident?

It could be anything training, work groups, posters, setting up information stalls in the street, etc, there are no wrong or silly answers, be as whacky as you like!

You can either split your participants into groups and ask them to put their answers down on a piece of paper or post-it notes or you can simply have a debate in the room, just give yourself some space and time for feedback and encourage debate.

I want you to think in the mindset of support fellow staff or the people we support.
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Where can we report hate crimes? Let us explore!
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Police

This is the obvious one but important to share nonetheless In an emergency whereby you believe you or someone else is in immediate danger or at risk of harm, call the police on 999.

In a non-emergency, you can report a hate crime by calling the police on 101.

You can report non-emergency incidents through the West Midlands Police website (https://www.west-midlands.police.uk/) or by downloading the West Midlands Police hate crime reporting app from where you download your apps.
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Crimestoppers

You can pass on information about hate crime offenders by calling Crimestoppers on 0800 555 111. This is anonymous and you will not be asked for your personal details. You can also use their web platform by visiting the Crimestoppers website (https://crimestoppers-uk.org/)

You can also report hate crimes on the True Vision website (https://www.report-it.org.uk/)

Stop Hate UK, there is also an app https://www.stophateuk.org/about-us/about-stop-hate-helplines/
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Third-Party Reporting Centres: what are they?

Third-Party Reporting Centres are places within the community where you can report a hate crime confidentially whether you are a victim or witness if you do not want to report directly to the police. They are trained in dealing with reports of hate crimes and can help you get the support that you may need after experiencing or witnessing a hate crime.

Is this something you think we should do? Do you think it would be a good idea if we sign up to be a hate crime reporting centre?

Sandwell: Community_SafetyTeam@sandwell.gov.uk

If you are based in Sandwell you can invite your participants to take a photo of the QR code which will open a page that has a list of hate crime reporting centres, if you are wider community, take a photo of the West Midlands QR code.
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Now we know where we can report hate crimes, but what happens if you are a victim and you have decided to report it to the police? Let’s look at the process.
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Step one: A hate crime is reported either via telephone (999/101), online webchat, or third-party reporting centre (TPRC). In the case of telephone or online reports, either a contact log is created for officers to be allocated, or a crime number is passed over the phone.
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Step two: If clear lines of enquiry are identified (i.e. CCTV, forensic evidence, witnesses) then the hate crime is allocated to a police officer to be investigated, here an officer will make contact to take statements of complaint and secure or preserve evidence, and if one has not been taken out already, provide a crime reference. Of note, the definition of a hate crime determines that the victim or “anyone else” defines if an incident has a hate crime as determining or motivating factor, based on several protected characteristics (race religion sexuality disability etc). Hate crime is not a crime in itself, and is instead an aggravating factor for another crime (racially aggravated assault, homophobically aggravated criminal damage etc).
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Step three: The originating officer completes the primary investigation, and then hands the investigation to an appropriate investigating team to complete any further lines of enquiry.
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Then what happens?

Arrests can be made at any stage, where the suspect will be interviewed, and all evidence will be presented to the crown prosecution service for a charging decision to be made. From here the CPS will opt to charge or drop the matter as “not being in the public interest”/lack of evidence for prosecution. Similarly, if it is felt there are no further lines of enquiry the matter will be filed as undetected pending any further evidence coming to light.

 The victim will be regularly updated by the investigating offer about how the investigation is progressing. “Regular” will almost certainly not mean weekly or fortnightly. They will be updated regarding anything significant and usually every 3-4 weeks.

If the offender is charged, then court proceedings may follow, however, the thoughts and opinions of the victim are taken into account and a number of out-of-court disposals may be implemented such as restorative justice, acceptable behaviour contracts (ABCs) etc, These disposals are not a “1 size fits all and are not appropriate in all circumstances, hence me not including an exhaustive list.

If a matter goes to court the victim will be expected to present evidence and be subject to cross-examination by solicitors or barristers an “impact statement” may also be required from the victim about how the incident has left them feeling in the aftermath.

A crime motivated by hate is often emotive and complex and can take time to investigate fully. Whilst it is appreciated that victims want a resolution as quickly as possible this is often not achievable, due to the nature of the enquiries and other factors such as competing demand. Policing is underfunded and this will often cause further delays in the investigation progress. Please show patience when waiting for results and investigation updates.

Slide:

Why is hate crime so underreported?
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Not Sufficiently Serious 
Poor Experience with the Police  
Shame and Blame  
Fear of repercussion  
Language difficulties  
Inaccessible reporting facilities  
Fear of the Police
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What is the impact on people who are on the receiving end of a hate crime?
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Research shows that the psychological distress experienced by victims of hate crimes is higher than victims of crimes not motivated by prejudice (American Psychological
Association but this reference is used in the UK).
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Hate crimes can cause fear, anxiety, anger and humiliation.
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To victims, hate crimes feel very personal because they are targeted because of who they are or who they are assumed to be. 
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Victims feel especially vulnerable as they feel that they cannot change the reason why they were targeted e.g. disability, race, or sexuality.
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Repeat victimisation can worsen the emotional toll of hate crime. 
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In addition to the social and emotional consequences, hate crime can cause people to change their behaviour to avoid hate crimes and incidents, such as not going out as much or avoiding certain areas.
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Witnessing or hearing about hate crimes also impacts wider communities’ feelings of safety and security.
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Safeguarding

I would now like to touch on safeguarding, of course not all of you here are in the position to take reports on hate crimes but it is good to know the guidance, let’s look at the factors to consider if somebody either came to talk to you after they may have been a victim of a hate crime.
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DO

🗸 Listen carefully - try not to react or express your views.
🗸 Reassure them they have done the right thing - they may have kept this secret for some time.
🗸 Reassure them it is NOT their fault and that they are deserving of help and support.
🗸 Say you believe them. They will likely have feared telling and have trusted you; they want your help.
🗸 Explain what you will do next.
🗸 Follow your intuitions (workplace, place of education etc) safeguarding policy guidelines and report it immediately to the appropriate person.
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DON’T

X Don’t encourage disclosures to take place in a whole-class
setting or in front of peers.
X Don’t pressure anyone to disclose abuse. Instead, enquire
about their well-being and say you are there if they want to
talk.
X Don’t ask leading or suggestive questions.
X Don’t correct / teach anatomically correct words for body
parts. Use the words they are using.
X Don’t challenge their honesty, i.e. “Are you sure this happened?” This implies a lack of trust and support.
X Don’t ask “why?” questions as this implies blame, i.e. “Why
do you think he did that?” “Why didn’t you tell someone?”
X Don’t keep asking questions or demanding details to ‘prove’ abuse.
X Don’t use words such as “good” or “bad” as these imply judgment.
X Don’t make promises that you cannot keep – i.e. that we will keep a secret.
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What can we do as a project?

Promote and implement politics that promote dignity and respect 

Reassure victims that complaints will be taken seriously 

Train staff on hate crime Promote and implement politics that challenge all forms of hostility

Report, record, and monitor action was taken against any instances of hate 

Display posters and organisational commitment condemning all forms of hate 

Reassure victims that complaints will be taken seriously
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Thank you and the next steps

Well done everybody, we hope you learned a lot about hate crime today and it’s great to see people so passionate about ending it around here in our neck of the woods.

Until next time, thank you!
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