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PROJECT SPECIFICATION


	Sandwell MBC Best Start Family Hubs are inviting our Spokes and Network Partners to express their interest in applying for a grant of £50,000 to deliver outreach SEND & Parenting Support.
For further information and/or to submit completed application form: 
Family_HubsTeam@sandwell.gov.uk
The closing date is 4pm on Wednesday 25th November 2026

	PROJECT DESCRIPTION

	The focus of this grant is to increase early support, identification of need and early intervention.   

In line with the Best Start in Life Family Hub Guidance and the White Paper and through needs analysis we have identified that we are still not reaching some of our most vulnerable families including families with children 0-5 with identified or unidentified SEND, families from ethnic minority communities and fathers from all backgrounds. One of the key areas for delivery in the BSILFH guidance is about outreach and ensuring our offer reaches out to the families we know need the support the most. 

This is a 3-year grant programme that will run for the duration of the Best Start Family Hub programme. There will be two key focus areas for the delivery of the grant.

Focus 1 – to extend delivery of local open access SEND groups for families with children 0-5 beyond Best Start Family Hubs and into the community through our Spokes and Network Partners 

Focus 2 – to extend delivery of high-quality evidence-based parenting and HLE support into the community through Spokes and Network Partners.

Who is eligible to apply for this grant?
Applicants need to be an existing Best Start Family Hub Spoke or a member of the Best Start Family Hub Network. Organisations need to be experienced in providing services to families with children 0-5. Organisations need to have good knowledge of child development, working with children with SEND and engaging with families. 



	DELIVERY PERIOD 

	The grant has a delivery period of 3 years (January 2027 to December 2029) Grant payments will be linked to performance monitoring and a midterm evaluation. 

	FUNDING

	Organisations can apply for a grant of £50,000.  The first payment will be C£33,333, the second payment of £16,667 will only be paid if performance and evaluation is meeting 80% of the monitoring targets.


	PROJECT AIMS 

	· Increase access to early parenting and SEND support. Ensuring early intervention of need and connections to early intervention. 
· Increase the reach of parenting and SEND support for children aged 0 -5 through increased delivery of services in the community.
· Extend SEND and parenting support beyond Best Start Family Hubs, targeting vulnerable and underserved families.
· Reduce barriers to accessing support for families from ethnic minority communities, fathers and male carers, and families who do not engage with universal services. 
· Improve family wellbeing, parental confidence and children's developmental outcomes through evidence-based interventions.


	PROJECT OUTCOMES

	
· Overall reach numbers
· 12 focused SEND sessions per quarter (48 per year)
· 12 parents/carers per quarter registered and starting an online parenting programme (Sandwell EBI offer)
· 60% completion rate of parenting programme 
· 80% satisfaction rate for parents/carers
· 80% of parents/carers report an improved relationship and stronger attachment with their child
· 80% of families report an improvement in ability to cope with challenges and adapt to changing circumstances 
· 80% of parents report/carers improved confidence and can implement practical parenting strategies
· 12 informal parenting sessions per quarter (48 per year)
· 6 Father/Male Carer focused sessions per quarter (24 per year)
· 100% of families are informed about Welcomm Screening
· 80% of children identified are successfully supported to receive a Welcomm screening 
· 100% of parents/carers and children with possible additional needs, who give permission are connected to the BSIP's
· 20% increase in the completion of a Watchful Eye
· 25 Families per quarter not currently registered to a BSFH or Spoke are reached
· 100% of families who would like a pack, receive their Family Hub pack 
· 100% of families who want resources, receive resources to support their child’s developments 
· 80% of parent/carers report that resources have improved the home learning environment
· 80% of parents/carers report an improvement in their wellbeing 
· 80% of parents/carers report improved knowledge and confidence to access services 
· 100% of families receive information about funded childcare provision 
· Minimum 4 continuous professional development training opportunities for staff and volunteers attended annually 
· Recruitment of volunteers (minimum of 4 to be recruited by year 3)
· Numbers of warm referrals recorded and monitored
· Relevant Case Study Submitted


	APPLICATION FORM

SECTION 1: YOUR ORGANISATION


	Unique reference number (office use only)
	

	

	1.1
	Details of your Organisation 

	Organisation Name
	

	Address
	

	Post code
	

	Website
	

	1.2
	[bookmark: _Hlk141456110]Contact for this Application 

	Name 
	

	Position
	

	Contact Number
	

	Email
	

	
	YES 
	NO

	1.3
	Are you a Best Start Family Hub Spoke or part of the Best Start Family hub Network?
	☐	☐
	1.4
	Does the organisation have a constitution and bank account?
	☐	☐
	1.5
	Is the organisation based in or delivering services in Sandwell and has most beneficiaries from the Borough?
	☐	☐
	IF YOU HAVE ANSWERED ‘NO’ TO 1.3, 1.4 OR 1.5, YOUR APPLICATION WILL NOT BE CONSIDERED.

	





SECTION 2: PROJECT DELIVERY

	2.1
	Please provide brief background details about your organisation (Please include aims, experience of delivering services for families with 0-5’s, confirmation of whether you are an existing spoke or network partner, details of your current offer and reach) [400 words]

	





	2.2
	Please give an overall explanation of why you think your organisation would be suitable to deliver on this project [400 words]

	


	2.3
	Please explain your organisation’s experience of working with and supporting families who have children with SEND 0-5 [400 words]

	





	2.4
	 Please give an example of what a SEND Session for families could look like in your organisation [400 words]

	




	2.5
	Please give an example of what an informal parenting session could look like in your organisation [400 words])

	







		2.6
	Please give an example where you have used parent/carer or child feedback to develop the sessions you carry out within your organisation  [400 words]




	






	2.7
	Please explain how you would carry out evaluation of projects and some examples of how you have carried out evaluations for similar project [400 words]

	




	2.8
	Please explain how you would tailor sessions suitable for dads and male carers and how you would boost attendance at these sessions [400 words]

	




	2.8  Please explain your organisation’s experience of working with and supporting with their parenting needs [400 words]


	







	2.9  Tell us how your project will contribute to at least one of the Council Plan Strategic Themes listed below.  Full details can be found here [200 Words]


	1. Growing up in Sandwell

2. Living in Sandwell

3. Healthy in Sandwell

4. Thriving Economy in Sandwell



	
SECTION 3:  MARKETING AND PROMOTION

	3.1
	How would you intend to promote the project and ensure you were able to reach new families in the community [250 words]

	



	

SECTION 4:  FINANCE 


	Please use this table to indicate what the grant aid will be spent on (e.g. salaries, activities, etc).  Please give some thought as to how you will realistically spend or apportion any grant aid before completing this section. You can include details of any in-kind contribution provided by your organisation.

	Item 
	Breakdown/Calculation of Expenditure Items

	Grant Amount Requested
	In Kind Contribution
	Total Project 
Cost

	Staff Costs (please specify-Including hourly rate)
Volunteers expenses (e.g. travel, etc. please specify)
	

	£
	£
	£

	Play   Equipment/Resources 
	
	£
	£
	£

	Premises costs
(e.g. venue hire etc. - please specify)
	
	£
	£
	£

	Marketing and Promotion
	 
	£
	£
	£

	Admin costs
	
	£
	£
	£

	Other costs (please detail)

	

	£
	£
	£

	TOTAL 
	
	£
	£
	£


	                

SECTION 5: DECLARATION OF RELATIONS


	Please note: Should you provide any information under this section; it will only be used for the sole purpose of grant administration for this programme only.

	Please include the name and details of any:

· Sandwell Council officer
· Councillor 
· Relative 
· Close associate of any Sandwell Council officer or Councillor who:
· Is a member of your managing body or paid staff.
· Is (to your knowledge) a relative or close associate of any of your management members or senior staff.
· Is (to your knowledge) likely to derive any direct personal benefit or advantage either financial or in kind from the award of this funding.


	Please give names and details if relevant:

	Name
	Nature of involvement

	
	

	
	

	
	

	
	

	







Declaration

	I confirm that to the best of my knowledge and belief (choose one):

	☐
	I have listed above the names of Sandwell Council Officers or Councillors with an involvement in this project or grant application

	☐
	No Sandwell Council Officers, or elected members have any involvement in this project or application


	

	SECTION 6: DATA PROTECTION

	The Data Controller for any personal information held for this purpose is Sandwell Metropolitan Borough Council, Council House, Freeth Street, Oldbury B69 3DB, Tel 0121 569 2200.

The Data Protection Officer can be contacted at the above address and through email at:
dataprotection_officer@sandwell.gov.uk. 

Any personal information on this form/section where you have given us consent to use, will ONLY be used for the purpose stated and for no other. For unsuccessful applications, personal data will only be kept for maximum of 12 months. For successful applications, in accordance with financial regulations data will be retained for a maximum of 7 years in line with our Document Retention procedures. Where you have not provided us with consent that information will not be used by the Council.

Any personal information provided under consent will only be used and shared for the purposes outlined on this form, however when a legal duty is placed upon the Council then the Council will consider the sharing of your information in accordance with that duty (e.g. police, etc.).

You have the right to withdraw your consent at any time, should you wish to do so please contact: Family_HubsTeam@sandwell.gov.uk



 
SECTION 7: DECLARATION OF SIGNATORY 


	I confirm that the organisation named in Section 1 of this application form has authorised me to sign this agreement.

I certify that the information given in this application is true and confirm that the enclosures are current, accurate and adopted or approved by our organisation.

I understand that any offer of grant funding will be subject to grant conditions and we confirm that the organisation has the power to accept this grant if the application is successful and to repay it if the grant conditions are not met.

I have not altered or deleted the original wording and structure of this application form as originally provided or added to it in any way.

I give consent to Sandwell Council holding and sharing of any personal data provided for the sole purpose of grant administration.

I understand that the funding panel’s decision is final and that there is no right to appeal.



	Print Name
	

	Position in Organisation
	

	Signature 
	

	Date 
	



Before submitting please check you have: Answered all questions, signed the form and submit any requested supporting documentation by deadline date 

Email completed form by 4pm on Wednesday 25th November
2026 to: Family_HubsTeam@sandwell.gov.uk
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