





“Sandwell will be a place where every child
and young person will have the opportunity for

their voice to be heard, respected, and makes
a difference. Young voices shaping change.”
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Adults use different words when discussing our involvement:
e Consulting — adults ask us for views to help them understand
something better.
e Co-producing — adults work together with us from start to finish.
e Participating — we actively take part in our communities.

To us, participation means:

e Having a voice.

* Having opportunities to get involved.

e Making sure all of us from different backgrounds are
represented.

e Seeing our ideas turn into real action.

» Being heard equally.

The SHAPE Programme helps make sure we are listened to.
SHAPE stands for Staying Safe, Being Healthy, Enjoying and
Achieving, Making a Positive Contribution, and Economic
Wellbeing. It is run by a group of local partners who come
together to form the SHAPE Strategic Board.

The SHAPE Youth Forum includes two Members of Youth Parliament,
two Youth Commissioners, and young people from school councils
aged 11 and above. They speak up for all us in Sandwell and beyond.

There are lots of other forums/groups where we can share ideas
and help make decisions. You can find them at:
justyouth.org.uk/join-a-youth-forum-2.

Sandwell Youth Forum Networkers Group are adults from
across the borough who support us to have our voices heard.
They meet every six weeks to share ideas and

help more of us to get involved.



Members of Youth Youth Sandwell School

Parliament e Councils (Local)
(National) (Regional)
|
SHAPE Youth
Forum EEEEEN
] Sandwell Youth
I E- === Forum Networkers
5 Group
SHAPE Strategic &
Board
Children &

Health & Wellbeing

Board Familie’s Strategic

Partnership

We have developed 5 “I” principles for adults to follow. The principles
are our way of asking you to respect our rights and make sure you think
about us in everything you do, every day.

Inform - Keep us updated. Be honest, open and clear about decisions
and services that affect us.

Involve - Make sure everyone can take part, especially those who
don’t usually get involved.

Invest - Put time, money and effort into things that matter to us,
our activities, education, local areas and our families.

Influence - Let our voices lead to real change.
Focus on positive ideas and make sure
actions follow.

Impact - Show us the difference our voices
make. Make us feel empowered, included,
and aware of our rights.



In Sandwell, adults should follow four key standards, based on the
Lundy Model. Space and voice, allows us to express our views and
audience and influence will ensure our views make a difference.

Influence

Our views must be taken seriously.
Adults should act on our ideas
where possible.

If something can’t be done, they
should explain why.

Show how our feedback has shaped
environments, routines and spaces
Keep involving us throughout the
process.




We wanted a model that reflects how young people in Sandwell
want to take part.

So, we created our own version of participation, “Elevating Our
Voice” inspired by Hart’s Ladder of Participation, which explains
what real participation looks like, and what isn’t real participation.

e Levels —1to -3 represents non-participation (what we don’t want)
e Levels 0 to 4 represents real participation (what we do want)

We said the model should be flexible. Not everything has to be led by young
people, some things (like legal policies or safeguarding procedures) must be
adult-led. But we should always be involved when the outcome affects us.

In our Elevating Our Voice model, you
can move up or down the levels
depending on the project. If adults get
“stuck on a level, they can ask for
support from “maintenance”,

like the SHAPE Team or youth voice
champions, to help them move to
better youth participation.




Level 1 - Consultative (Adults ask us for our views) %
Adults lead the work but listen to us to help understand what we think,
what we need, and how something should be designed.

Examples:
e Surveys with us
« Asking for opinions on poster designs
« Getting our views about a new venue or space for us

Level 2 - Collaborative (We work together as partners)
Adults start the ideaq, but we help shape it. We have more power,
more influence, and more chances to lead parts of the work.

Examples:
« Co-designing an arts project about social or environmental issues
« We share survey results with school leaders so changes happen
« School fundraising activities planned by both students and teachers

Level 3 and 4 - Child-Led (We lead, adults support)

We take the lead, make decisions, and run projects that matter to us.
Adults provide support when needed (especially for safety), but we are in
control.

Examples:
« We decide a wellbeing garden is needed in school, apply for funding
and create it
« Planning the school prom
« Sandwell's Youth Commissioner developing the idea of Police Cadets
« Changing play spaces and choosing activities we like
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When participation is done properly, we
should in Sandwell should see:

* Better services - Services that fit what we need and want.

e Better support for SEND - More inclusive services that respond to
those of us with special educational needs and disabilities.

e Stronger communities - we feel like we belong, can contribute and
can make a difference.

* Feeling valued - Knowing our voices matter and are listened to.

e Better decisions - Policies and plans that are based on real
experiences and evidence from us.

e Reduced inequalities - Making sure groups who are often unheard,
like those of us who have disablities, are care-experienced, and
minority groups, get their voices amplified.

» Better safeguarding and wellbeing - When adults understand our
needs early, they can support us sooner and more effectively.

e Long-term benefits - Early engagement saves time and money
because co-designed services have better results and higher
satisfaction.

Meaningful participation ensures:

 We are confident, expressive and know our voice matters
» Better-designed school environments
« Stronger relationships between us, our families and
professionals who work with us
e Inclusive services that reflect our needs and preferences
« Early identification of support needs (social,
emotional, educational)
» A strong foundation for long-term civic
participation

Embedding our voices early supports the

whole-life journey of participation across
Sandwell.
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Thank you to all the children and young people who worked witl%
adults to develop our strategy. Those involved were:

SHAPE Youth Sandwell Youth NHS Youth
Forum Service Space
Wwood Green Forum for Independent

Unmute Us
Academy Young Adults (FIYA) S
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