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1. [bookmark: _Toc230888919][bookmark: _Hlk165643217]Purpose

1.1 Sandwell Council is committed to building safe, cohesive and resilient communities. Anti-social behaviour (ASB) undermines quality of life, community wellbeing and public trust. That is why we adopt a harm-centred, proportionate and trauma-informed approach to preventing, identifying and responding to ASB.

1.2 This policy sets out Sandwell Council’s strategic approach to preventing, identifying and responding to ASB in a way that is harm centred, proportionate and trauma informed. It provides a clear framework for decision making, partnership working and accountability, and explains what individuals and communities can expect from the Council when ASB is reported.

1.3 Sandwell Council is committed to building safe, cohesive and resilient communities where residents feel secure in their homes and neighbourhoods. Anti-social behaviour (ASB) can have a significant and sometimes severe impact on victims, communities and public trust, and will not be tolerated.

1.4 This policy sets out the Council’s approach to preventing, identifying and responding to ASB in accordance with the Anti-social Behaviour, Crime and Policing Act 2014 and relevant regulatory expectations. Our approach is harm‑centred, proportionate and trauma‑informed, placing victims at the heart of our response and ensuring that risk and vulnerability are identified and addressed at the earliest opportunity.

1.5 The policy provides a clear framework for consistent and timely decision‑making, effective partnership working and accountability. It outlines how we will balance support and enforcement to address ASB, and it explains the standards of service, response and communication that residents and communities can expect when ASB is reported.

2. [bookmark: _Toc230888920][bookmark: _Hlk164762292]Scope

2.1 This policy applies to anti-social behaviour (ASB) affecting residents, businesses and communities within Sandwell, regardless of tenure. This includes behaviour occurring in homes, communal areas, public spaces, town centres and wider community settings.

2.2 It covers ASB involving council tenants, housing association tenants, private tenants, owner-occupiers and individuals in shared or public spaces.

2.3 The policy sets out how Housing and Community Safety services will work together, and with partner agencies, to deliver a coordinated and effective response to ASB. It does not replace the statutory responsibilities of other organisations, but explains how the Council will work with partners including the Police, registered providers, private landlords and other agencies.

2.4 The Council’s role, responsibilities and available powers will vary depending on the circumstances of each case, including the tenure of those involved and the nature and severity of the behaviour.

2.5 Where ASB involves individuals who are not council tenants, the Council will:
· Work in partnership with relevant agencies, including the Police, housing providers and landlords
· Use appropriate legal and enforcement powers available to the Council where necessary
· Provide advice, support and signposting to those affected
· Ensure that high-risk, repeat or complex cases are appropriately coordinated and managed

2.6 Where the Council is not the lead agency, we will ensure that reports are directed to the appropriate organisation, while maintaining oversight where there is a wider community impact, ongoing risk, or vulnerability.

2.7 This policy aims to ensure that all reports of ASB are responded to in a consistent, fair and proportionate way. It also clarifies the Council’s role so that residents understand what action can be taken, what may be outside of our remit, and how we will support them where another organisation has primary responsibility.

3. [bookmark: _Toc230888921][bookmark: _Hlk164766688]Defining and Understanding Anti-Social Behaviour

3.1 Sandwell Council adopts the statutory definitions set out in the Anti‑Social Behaviour, Crime and Policing Act 2014, which define anti‑social behaviour as:
· Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person
· Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises
· Conduct capable of causing housing‑related nuisance or annoyance to any person

3.2 To ensure a consistent and proportionate response, Sandwell Council interprets the statutory definitions as follows:

	Statutory definition
	How Sandwell interprets it
	Typical examples

	“Conduct that has caused, or is likely to cause, harassment, alarm or distress to any person.”
	Behaviour in public spaces or across tenures that causes fear, intimidation or serious distress. It can affect the public or specific individuals, even where there is no direct relationship between Individual affected and person causing ASB. We apply this definition with particular care to vulnerable individuals, recognising that different people experience harm differently.
	Verbal abuse in communal areas; intimidation or threats; aggressive or menacing behaviour; public disorder or threatening gatherings.

	“Conduct capable of causing nuisance or annoyance to a person in relation to that person’s occupation of residential premises.”
	Unreasonable behaviour that disrupts the peace, comfort or quality of life for someone in their home. This supports a housing-specific response and use of tenancy tools, but action must still be proportionate and based on harm.
	Loud, persistent noise; smoking cannabis in shared spaces; misuse of communal areas; persistent banging, shouting or slamming doors.

	“Conduct capable of causing housing-related nuisance or annoyance to any person.”
	Behaviour linked to the management of housing stock, tenants or neighbourhoods, where the impact is wider than a single person and affects community wellbeing or housing management.
	Damage to communal doors or shared areas; threats or abuse towards housing staff or contractors; ASB occurring in the vicinity of housing premises that affects residents generally.



3.3 Types of Anti-Social Behaviour

3.4 Anti-social behaviour can broadly be grouped into the following categories:

· Personal ASB: Behaviour targeted at an individual or household, including harassment, intimidation, abuse or hate-related incidents.
· Nuisance ASB: Behaviour that causes annoyance, nuisance or disturbance, such as noise, neighbour disputes or misuse of property or communal areas.
· Environmental / Community ASB: Behaviour affecting public spaces or wider communities, including vandalism, fly-tipping, street disorder or misuse of public areas.

3.5 Each report will be assessed based on impact, risk and harm, rather than category alone.

3.6 We recognise that ASB is not defined by the behaviour alone, but by its impact on people and places. At Sandwell, we assess all reports of ASB through a harm-centred, trauma-informed lens, considering:
· The nature of the behaviour
· The frequency, duration and pattern over time (including cumulative impact)
· The vulnerability and protected characteristics of those affected
· The actual or potential harm caused, including any links to domestic abuse, exploitation, serious violence, hate crime or extremism

3.7 ASB is not assessed by behaviour alone, but by its impact. The Council considers the severity, persistence and cumulative effect of behaviour, as well as vulnerability, protected characteristics and wider safeguarding risks.

3.8 [bookmark: _Toc98418177][bookmark: _Toc213331615]Examples of ASB (not exhaustive): ASB can take many forms. The following examples illustrate the types of behaviours that may be investigated under this policy where they meet the legal definitions and cause, or are likely to cause, harassment, alarm, distress, nuisance or annoyance.

3.9 The examples below are intended to help distinguish between behaviours that may be considered anti-social behaviour and those that are part of normal everyday living. 

	ASB Category
	What IS Anti-Social Behaviour (ASB)
	What is NOT normally considered ASB
	Notes

	Personal and targeted ASB
	Verbal abuse, threats, intimidation, stalking, harassment, bullying, deliberate victimisation, hate incidents or hate crime
	Occasional disagreements, misunderstandings, or perceived behaviour (e.g. “dirty looks”, tone of voice) where no clear harm or threat is evidenced
	Focus on impact, intent and repetition; often high harm and may require safeguarding or police involvement

	Noise and nuisance in and around homes
	Persistent or excessive noise (e.g. repeated late-night parties, shouting, banging), ongoing dog barking, misuse of communal areas. 
	Normal day-to-day living noise (e.g. talking, children playing, footsteps, DIY at reasonable times, occasional parties), domestic smells including cooking or smoking legal substances within the home
	Consider frequency, duration, time of day and impact; emphasis on persistent or unreasonable behaviour

	Environmental and public space ASB
	Vandalism, graffiti, repeated littering or fly-tipping, public disorder linked to alcohol, offensive behaviour in public spaces
	Occasional or minor environmental issues, one-off incidents, general wear and tear, or issues better dealt with through other services (e.g. missed bin collections)
	Often place-based and may require multi-agency response

	Drug, alcohol and crime-linked ASB
	Drug use or drug-related activity will be considered as ASB where it causes nuisance, alarm, distress or wider community harm, and will be addressed through a combination of enforcement and partnership working with the Police and other agencies.
	Presence of individuals in public spaces where no harmful or disorderly behaviour is evident; issues that are solely criminal matters will be led by Police
	Strong overlap with crime, safeguarding and enforcement activity

	Vehicle and road-related ASB
	Dangerous or nuisance driving, street racing, off-road bikes causing distress, repeated revving or gatherings causing disturbance
	Normal road use, general traffic noise, parking in unrestricted areas, or issues falling under highways enforcement
	Often location-specific; requires partnership with Police and Highways

	Group and locality-based ASB
	Groups behaving in a threatening, intimidating or aggressive way, causing distress or fear, misuse of shared/public spaces
	Groups gathering where there is no harmful, threatening or disruptive behaviour (e.g. young people socialising appropriately in public spaces)
	Focus on behaviour and impact, not group size




3.10 We assess every report of anti-social behaviour (ASB) on a case-by-case basis, considering the harm caused, the frequency and nature of the behaviour, and the impact on individuals and the community.

3.11 Not all neighbour disputes or lifestyle differences will meet the legal threshold for ASB. The following are examples of issues that would not normally be considered ASB, unless there is clear evidence of unreasonable, persistent or harmful behaviour:
· Everyday household noise (e.g. footsteps, children playing, occasional noise)
· Differences in lifestyle, such as shift patterns or cultural practices
· One-off or minor incidents that do not cause significant harm
· Civil disputes between neighbours (e.g. boundary issues, parking disagreements)
· In these circumstances, we will provide advice, early intervention or signposting to help resolve issues where appropriate.

3.12 However, not all reports will meet the threshold for ASB under this policy. Some issues relate to normal day-to-day living, personal preferences, or civil disputes and may not in themselves justify a formal ASB response. However, where such issues become persistent, targeted or cause significant harm, they may be treated as ASB.
3.13 We understand that these issues may still cause frustration or concern. Where appropriate, we will provide mediation support, advice, or referral to other services that may be able to assist.

3.14 Where conduct is believed to be motivated by hostility or prejudice (for example, related to race, religion, disability, sexual orientation or gender identity), it will be treated as a hate incident or hate crime. Sandwell Council is committed to tackling to all hate-related ASB. Such cases will be prioritised, risk-assessed and managed in partnership with West Midlands Police and relevant agencies to ensure a robust and victim-centred response.

3.15 The examples provided are illustrative and not exhaustive. Each case will be considered on its individual circumstances.

4. [bookmark: _Toc230888922][bookmark: _Hlk164766672]Policy Statement 

4.1 Sandwell Council is committed to tackling anti‑social behaviour in a way that is robust, fair and proportionate, with a clear focus on reducing harm and preventing escalation.

4.2 Our approach is guided by the following principles:
· Harm‑centred: We place the impact of behaviour, not just its intent, at the centre of how we assess, prioritise and respond to anti‑social behaviour. This includes consideration of both direct and indirect harm to individuals, households and communities, including cumulative impact over time.
· Integrated: We operate a joined‑up approach across Housing and Community Safety services, supported by shared systems, protocols and governance. This enables consistent, coordinated responses that make effective use of shared resources, data and local intelligence.
· Evidence‑led and proportionate: Our response is informed by local data, case history, contextual information and the lived experience of those affected. We apply a clear proportionality test in every case, recognising that ASB is complex, cumulative and experienced differently depending on vulnerability and protected characteristics.
· Prevention‑focused: We are committed to early intervention and root‑cause prevention. Wherever possible, we seek to resolve issues before harm escalates, supporting sustainable behaviour change and community resilience.
· Trauma‑informed: We recognise the impact of trauma on both those experiencing and those causing anti‑social behaviour. Our responses balance support and challenge, with empathy, professional curiosity and clear expectations, alongside appropriate safeguarding and referrals where required.
· Partnership‑based: Anti‑social behaviour is rarely resolved by one agency alone. We work closely with police, health, education, social care, housing providers and the voluntary sector to deliver coordinated responses to repeat, high‑harm and complex cases.
· Transparent and accountable: We are committed to clear communication, fair process and accessible information. Those reporting ASB will be informed about what action can be taken, what is expected of them, and what support is available. 
4.3 We will balance support and enforcement, using the least intrusive but effective tools available, while taking firm action where behaviour is persistent, serious or places others at risk.

4.4 What individuals, communities and those affected by ASB can expect from us

· Clear information on how to report ASB
· Timely first contact and regular updates in line with published service standards
· Decisions that are evidence‑based, justified and recorded
· Access to safeguarding, victim support and reasonable adjustments where needed

4.5 [bookmark: _Toc213331623]What we expect from the reporting individual

We will take reports of ASB seriously and respond in line with this policy. In return, we ask the reporting individual to:
· Report emergencies to the Police first (999 in an emergency, 101 for non-emergency crime and disorder).
· Provide honest and accurate information, including dates, times and details of incidents.
· Keep records or diaries where requested, and share any photos, recordings or other evidence safely and lawfully.
· Engage with reasonable actions, such as attending meetings, accepting mediation where appropriate, or agreeing safety plans.
· Treat staff and partners with respect, without abuse, threats or harassment.
Where expectations are not met without good reason, this may limit the action we are able to take, but we will always consider vulnerability and risk when making decisions.

4.6 [bookmark: _Toc213331616]ASB Service Standards – Response Times

Sandwell Council aims to meet the following minimum standards for ASB casework:
	Priority level
	Example concerns
	Target first contact

	High risk (violence, threats to life, serious harassment, hate, exploitation, significant vulnerability)
	Serious threats or assault, hate incidents, cuckooing, high-risk domestic abuse linked to ASB
	Within 1 working day (following any immediate Police / safeguarding response)

	Standard risk (ongoing nuisance and ASB)
	Ongoing noise, neighbour disputes, environmental ASB, lower risk but persistent incidents
	Within 5 working days

	Information / signposting only
	Issues not meeting ASB threshold, general concerns, one-off incidents
	Within 10 working days with advice or signposting



5. [bookmark: _Toc230888923]Reporting ASB

5.1 [bookmark: _Toc213331617]Sandwell Council is committed to making it as easy as possible for residents, professionals and partners to report anti-social behaviour. We offer multiple channels to ensure accessibility, responsiveness and clear updates.

5.2 How to Report ASB

You can report ASB, all information is available on the via the Sandwell Council website or email to ASB Team asb_team@sandwell.gov.uk 

For those with a My Sandwell account you can report via your My Sandwell Account 

5.3 What happens after you report

When ASB is reported to the Council:
· We will assess risk, harm and vulnerability using a harm-centred triage
· We will decide which service is best placed to lead the response (e.g. Housing, Community Safety, Police or another partner)
· We will explain our approaches and discuss ideal outcomes, and what information we may need from you
· We will provide updates in line with our ASB Service Standards

5.4 Anonymous reports
Anonymous complaints will be accepted where possible; however:
· Investigations may be limited if we cannot verify facts or contact the reporting individual for further information
· Where there is significant risk or clear evidence, we may still act even without full contact details

5.5 False, malicious or unreasonable complaints
We do not tolerate misuse of our ASB process. This includes:
· Deliberate false reporting to cause trouble or harass others
· Persistent, unreasonable complaints that do not meet the ASB threshold and consume disproportionate resources
In such cases:
· We may close the case and formally notify the reporting individual
· We may apply the Council’s Unreasonable Behaviour Policy if the conduct continues
· In serious instances, legal remedies may be considered
6. [bookmark: _Toc213331618][bookmark: _Toc230888924]Principles and Approach to ASB 
Sandwell Council adopts a harm-centred, proportionate and partnership-led approach to tackling anti-social behaviour. Our model reflects the priorities in the Sandwell Community Safety Strategy and incorporates national best practice, legal compliance and lived experience.
7. [bookmark: _Toc213331621][bookmark: _Toc230888925]Tools and Powers

7.1 Sandwell Council adopts a tiered approach to addressing anti-social behaviour (ASB), ensuring that actions taken are proportionate, timely and evidence led. 

7.2 We use a combination of informal and formal tools, always with the aim of resolving harm, reducing risk and supporting long-term behaviour change. Where appropriate, we will also take swift and firm enforcement action – particularly in hotspot locations – to protect Individual affected and communities and provide visible consequences for harmful behaviour.

7.3 [bookmark: _Toc213331622]Approach to ASB Enforcement and Intervention

	Level of Intervention
	When it is used
	Examples of tools and actions

	Early / Informal Intervention (Non-Legal Resolutions)
	Used for early-stage, lower-level or first-time behaviours, particularly where individuals are willing to engage and behaviour can be resolved quickly
	Verbal warnings
Advisory letters or leaflets
Written warnings
Mediation and restorative conversations
Acceptable Behaviour Contracts (ABCs)
Parenting contracts
Good Neighbour Agreements

	Formal Warnings and Notices
	Used where behaviour is persistent, escalating or not resolved through informal action
	Community Protection Notice Warnings (CPNWs)
Community Protection Notices (CPNs)
Public Space Protection Orders (PSPOs)
Civil Injunctions (ASB, Crime and Policing Act 2014)
Notice of Seeking Possession (housing cases)

	Civil and Criminal Enforcement
	Used for high-harm, repeated, or serious ASB, particularly where behaviour is linked to crime or significant community impact
	Civil Injunctions
Community Protection Notices
Public Space Protection Orders
Closure Orders
Criminal Behaviour Orders (via Police/CPS)
Possession proceedings
Prosecution for breaches
Fixed Penalty Notices (FPNs)
Environmental enforcement (noise, waste, fly-tipping, etc.)

	Tenancy Enforcement (Housing-specific)
	Used where ASB involves tenants of Sandwell Council or Registered Providers and breaches tenancy conditions
	Tenancy warning letters
Notice of Seeking Possession (NOSP)
Demotion orders
Possession proceedings
Injunctions linked to tenancy
Support referrals (Early Help, etc.)



8. [bookmark: _Toc230888926]How we respond to anti-social behaviour

8.1  We follow a structured, harm-centred approach to ensure every report receives a consistent and proportionate response:

· Report received
ASB is reported through a range of accessible channels, including online, telephone, in person or via partner agencies.
· Triage (risk, harm and vulnerability)
Every report is assessed using a structured triage process to identify risk, vulnerability, repeat incidents and level of harm.
· Decision on lead agency
We determine the most appropriate lead service or partner, ensuring a coordinated and joined-up response.
· Case management and investigation
Where appropriate, a case is opened and allocated to a named officer responsible for investigation, communication and case progression.
· Intervention (support and/or enforcement)
We apply proportionate interventions, balancing early support with enforcement action where behaviour persists or escalates.
· Review and escalation
Cases are reviewed regularly to ensure actions are effective, with escalation through partnership structures where required.
· Closure and feedback
Cases are closed when appropriate, with clear communication of outcomes and opportunities for feedback to support continuous improvement.

8.2 This process ensures that all reports are managed consistently, transparently and with a clear focus on reducing harm and improving outcomes.
9. [bookmark: _Toc230888927]Case Management and Decision-Making

9.1 All reports of ASB are subject to a structured triage process, where risk, harm, vulnerability and repeat incidents are assessed to determine priority and the most appropriate response. 

9.2 Effective, consistent and transparent case management is critical to delivering a fair and harm-centred approach to anti-social behaviour (ASB). Sandwell Council applies a structured model to assess, record, manage and close ASB cases – ensuring decisions are evidence-based, proportionate and sensitive to impact

9.3 Case Acceptance Thresholds

9.4 Not all reports of nuisance, conflict or concern will meet the threshold for formal ASB casework. Reports will be assessed against four core indicators:
· Nature, frequency, persistence and severity of the behaviour
· Impact on the individual, repeat victims and the wider community
· Evidence available (or reasonably obtainable)
· Proportionality and public interest, including equality and human rights considerations

9.5 Cases not meeting the threshold will be directed to appropriate services – including mediation, housing advice or informal resolution – with a clear explanation provided to the reporter wherever possible.

9.6 We remain harm-centred in all interactions, recognising that significant distress may occur even where formal thresholds are not met, and we will signpost to support where appropriate.

9.7 Case Officer Roles and Responsibilities

9.8 Each ASB case will be allocated to a named officer responsible for managing the case from triage through to closure. Key responsibilities include:
· Completing an initial risk assessment (CR2a) and updating it at key points
· Maintaining a clear case chronology and communications log
· Creating and updating a case plan using the SARA (Scanning, Analysis, Response, Assessment) model
· Recording and evidencing all formal decisions and interventions
· Ensuring the lived experience voice, impact and any protected characteristics are captured and considered
· Liaising with the ‘other party’ or ‘perpetrator’, where appropriate, in line with enforcement principles and tenancy responsibilities
· Coordinating with partners such as Police, Mental Health, Youth Services, Early Help and voluntary sector partners to ensure joined-up responses

9.9 All officers are expected to apply trauma-informed practice, professional curiosity and defensible decision-making in every case.




9.10 Decision-Making, Oversight and Closure

9.11 All significant decisions – including warnings, enforcement, referral to legal services or case closure – must be:
· Justified and proportionate
· Logged with supporting evidence and rationale
· Informed by risk assessment, repeat victim/location data and victim impact
· Reviewed by a supervisor or team lead in high-risk, complex or sensitive cases

9.12 Cases are only closed when:
· There is no evidence that ASB is taking place, or 
· The behaviour has ceased or materially reduced, or
· There is no further proportionate action available, and
· The reporting party has been informed, their needs considered and support offered, and
· A supervisory review has confirmed appropriate closure

9.13 Where possible, a satisfaction survey will be offered to the reporting individual, and any lessons or emerging trends will be shared through internal case learning reviews. Where a reporting party remains dissatisfied and meets the criteria, they may use the ASB Case Review (Community Trigger) process, as set out in the separate toolkit.

10. [bookmark: _Toc230888928]Case Review (Community Trigger)

10.1 Sandwell Council is committed to ensuring that Individual affected by persistent anti‑social behaviour are heard, supported and able to request a review of their case where they believe that appropriate action has not been taken.

10.2 The Case Review, formerly known as the Community Trigger, is a statutory mechanism under the Anti‑Social Behaviour, Crime and Policing Act 2014. It enables an individual, or someone acting on their behalf, to request a formal multi‑agency review of how reports of anti‑social behaviour have been handled

10.3 What qualifies for a Case Review?

Sandwell’s published threshold will be applied in every case. As a guide, a case will usually meet the threshold where:

· An individual has reported three or more qualifying incidents of ASB to relevant bodies (such as the Council, Police or a registered housing provider) within the previous six months, and
· They believe that no effective or sufficient action has been taken to address the behaviour.
A qualifying incident should:
· Be reported within one month of the alleged behaviour occurring
· Cause, or be likely to cause, harassment, alarm or distress, or serious nuisance/annoyance
· Relate to the same or similar behaviour, location or perpetrator(s)

Applications can also be made by:
· A representative with the individual’s consent (e.g. family member, friend, support worker, Councillor, MP)
· Third parties such as charities or advocacy agencies acting in the victim’s interests

10.4 Requesting a case review

10.5 You can request a case review 

Through your My Sandwell Account 

Or by emailing asb_team@sandwell.gov.uk

10.6 You can find out more about the ASB Case review on our ASB case review webpage





10.7 Safeguarding and Complex Needs 

10.8 Sandwell Council is committed to safeguarding and promoting the welfare of adults, young people and children at risk. Where concerns about anti‑social behaviour indicate broader safeguarding needs, the Council will take prompt, proportionate and multi‑agency action in line with statutory duties and local safeguarding arrangements.

10.9 Anti‑social behaviour can be both a symptom and a driver of wider vulnerability. Our approach recognises the need to consider the circumstances of everyone involved, including those experiencing harm and those whose behaviour is causing harm, to ensure appropriate support, protection and intervention.

10.10 Safeguarding considerations may include, but are not limited to:
· Domestic abuse, including current or historical abuse 
· Adults with care and support needs, where there are concerns about self‑protection or exploitation 
· Children and young people, including risks within households or peer groups 
· Criminal, sexual or labour exploitation, including cuckooing and modern slavery 
· Hate‑related behaviour, particularly were linked to protected characteristics 
· Prevent and radicalisation concerns, where behaviour may indicate vulnerability to extremist influences 
· Mental health and complex needs, including substance misuse or multiple and intersecting vulnerabilities

10.11 The Council will work closely with safeguarding partners, including social care, health services, the police and specialist agencies, to ensure appropriate referrals, information‑sharing and coordinated responses where safeguarding thresholds are met.

10.12 All safeguarding activity will be carried out in accordance with Sandwell’s multi‑agency safeguarding policies and statutory guidance, with clear governance, oversight and accountability.
11. [bookmark: _Toc230888929]Development of Policy

11.1 This policy has been developed by Housing and Community Safety services working together, informed by:
· Feedback on ASB service users
· Learning from Housing Ombudsman decisions and complaints
· National legislation, statutory guidance and best practice
· Partner input, including West Midlands Police and safeguarding services

11.2 The Council will continue to engage with residents and partners to ensure the policy remains effective and proportionate.

12. [bookmark: _Toc230888930]Related Documents 

12.1 This section should be read alongside 
· Tenancy Conditions
· Tenant Handbook
· Community Safety Strategy
· Complaints and Feedback Procedure
· Reasonable Adjustments Policy
· Safeguarding Adults at Risk and Safeguarding Children Policies

13. [bookmark: _Toc230888931][bookmark: _Hlk164765064]Legal Framework 

13.1 This policy is informed by, and operates within, the following legislation and guidance:
· Anti‑Social Behaviour, Crime and Policing Act 2014
· Housing Acts 1985 and 1996
· Equality Act 2010
· Data Protection Act 2018 and UK GDPR
· Environmental Protection Act 1990
· Human Rights Act 1998
· Housing Ombudsman Complaint Handling Code
· Statutory Guidance for the Anti‑Social Behaviour, Crime and Policing Act 2014
14. [bookmark: _Toc230888932]Information Sharing and Intelligence

14.1 Sandwell Council complies with the Crime and Disorder Act 1998, the Data Protection Act 2018 and UK GDPR when sharing data to prevent and reduce crime and ASB.
· Practitioners use Information Sharing Agreements (ISAs) and secure platforms (e.g. Egress) to share timely, relevant and proportionate information with partners.
· ASB cases are logged and monitored through digital systems (e.g. Open Housing). Repeat locations, themes or individuals are flagged through local dashboards, the Situational Risk Assessment and community tensions monitoring.
· Intelligence from residents, businesses and community groups is actively encouraged and feeds into Town Tasking, IPM and strategic assessments.

15. [bookmark: _Toc230888933]Equality and Diversity 

15.1 Local public services have a duty to ensure they anticipate the needs of people with a wide range of disabilities when developing policies and procedures, to ensure they are not discriminated against.

15.2  Sandwell Council is committed to ensuring that this policy is applied fairly and does not disadvantage any individual or group.

15.3 We will:
· Comply with the Equality Act 2010 and our Public Sector Equality Duty
· Consider protected characteristics and vulnerability in all ASB decision‑making
· Make reasonable adjustments to support access to services and engagement
· Use trauma‑informed practice to avoid re‑traumatisation and promote dignity and respect

15.4 Equality Impact Assessments will be completed and reviewed to ensure this policy remains inclusive and proportionate.

15.5  We will:
· Comply with the Equality Act 2010 and our Public Sector Equality Duty
· Consider protected characteristics and vulnerability in all ASB decision making
· Make reasonable adjustments to support access to services and engagement
· Use trauma informed practice to avoid re traumatisation and promote dignity and respect
· Equality Impact Assessments will be completed and reviewed to ensure this policy remains inclusive and proportionate.

15.6  Reasonable Adjustments

15.7 We are committed to ensuring that disabled people are not disadvantaged in accessing all our services and we carry out Equality Impact Assessments to ensure this does not happen.

15.8 There is no prescribed list of reasonable adjustments; the adjustment will depend on the individual’s needs. We will discuss the requirements with the person concerned and seek to reach agreement on what may be reasonable in the circumstances. We will not make assumptions about whether a disabled person requires any reasonable adjustments or about what those adjustments should be.

15.9 We will treat all conversations with sensitivity, confidentiality and on a case-by-case basis. We will listen to a customer’s needs and make every effort to meet requests for adjustments when it’s reasonable to do so. Where we are unable to meet a request, we will explain why.

15.10 For more information, please refer to Sandwell’s Reasonable Adjustments Policy.
https://www.sandwell.gov.uk/downloads/download/154/reasonable-adjustments-policy 

16. [bookmark: _Toc230888934]Monitoring and Review 

16.1 Policy Review
This policy will be reviewed annually, or sooner where:
· There are changes in legislation or statutory guidance
· Learning from complaints, Case Reviews or Ombudsman decisions indicates a need for change
· Significant incidents or service changes occur

16.2 Monitoring and Performance
Performance, outcomes and feedback will be monitored through governance and partnership arrangements to drive continuous improvement. This includes:
· Monitoring of repeat incidents, victimisation and hotspot locations
· Review of case outcomes and timeliness of response
· Feedback from individuals affected by ASB, partners and communities
· Performance reporting through partnership and internal governance structures

16.3 Quality Assurance Framework 

Sandwell Council has implemented a Quality Assurance (QA) framework to ensure that ASB cases are managed consistently, proportionately and in line with this policy.

The QA framework includes:
· Regular case audits to assess quality of case management, risk assessment, communication and outcomes
· Peer review and supervisory oversight of complex or high-risk cases
· Review of victim contact and engagement standards
· Thematic audits to identify trends, learning and areas for improvement
· Monitoring compliance with service standards and statutory requirements

Learning from QA activity will be used to:
· Improve service delivery and consistency
· Inform workforce development and training
· Strengthen partnership working
· Improve outcomes for individuals and communities affected by ASB
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