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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Property Succession Policy

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb


	Contact Details
	Louis_Bebb@sandwell.gov.uk 


	Other officers involved in completing this EqIA
	Jim Brennan

	Date EqIA completed
	16.06.2026

	Date EqIA signed off or agreed by Director or Executive Director
	15.07.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	15.07.2026

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov






	Section 1. 	

The purpose of the project, proposal or decision required 

	
The Property Succession Policy sets out how Sandwell Council determines and manages the rights of succession for council housing tenancies following the death of a tenant.

The policy provides a clear framework for:
· Applying statutory and contractual succession rights
· Ensuring decisions are fair, consistent, and legally compliant
· Supporting bereaved households through the succession process
· Managing housing stock effectively, including addressing under-occupation and suitability
· Providing guidance on evidence requirements and decision-making

The policy supports:
· Legal compliance (Housing Act 1985 and Localism Act 2011)
· Fair and transparent decision-making
· Effective tenancy management
· Sensitive handling of bereavement cases
· Efficient use of council housing stock


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
The EqIA has been informed by:
· Housing Act 1985
· Localism Act 2011
· Equality Act 2010 and Public Sector Equality Duty
· Landlord and Tenant Act 1985
· Regulator of Social Housing Consumer Standards
· Sandwell Council Tenancy Conditions
· Sandwell Council Allocations Policy
· Sandwell Council Equality, Diversity and Inclusion Framework
· Reasonable Adjustments Policy
· Internal operational experience from Housing Services
· Feedback from tenancy management and housing options teams
· Learning from complaints and succession case reviews
· Analysis of evidence

The evidence shows that succession policies are necessary to:
· Ensure lawful and consistent application of succession rights
· Provide clarity for applicants and staff
· Support fair access to housing where eligibility is met
· Enable effective management of limited housing stock
· Balance individual needs with wider housing demand

No significant gaps in evidence have been identified. However:
· Some applicants may face challenges in providing required evidence (e.g. proof of residence)
· Bereavement and vulnerability may affect applicants’ ability to engage with the process
· Certain groups (e.g. disabled residents, people with language barriers, or low digital access) may experience barriers

Mitigation measures are built into the policy through:
· Reasonable adjustments
· Flexible communication methods
· Clear guidance and support from officers
· Application of a strengths-based and trauma-informed approach
· Monitoring of decisions and outcomes



	Section 3. 	

Consultation

	
Consultation and input were undertaken with:
· Housing Senior Leadership Team
· Service Managers across Housing Services
· Tenancy Management teams
· Housing Options teams
· Legal Services (informally where required)
· Internal policy development discussions

Summary of consultation findings
· Strong support for a clear and legally robust succession framework
· Recognition of the need for consistency and transparency in decision-making
· Agreement on the importance of balancing compassion with housing demand pressures
· Need for clear guidance on evidence requirements and process
· Importance of supporting vulnerable and bereaved households sensitively

Further consultation will continue through:
· Tenant and leaseholder engagement prior to final policy approval
· Feedback from complaints and case reviews
· Ongoing engagement with housing services




	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The Property Succession Policy is expected to have an overall neutral to positive impact. It ensures fair and consistent application of legal rights, provides clarity for applicants, and includes measures to support vulnerable households.

Some applicants may face challenges, particularly where:
· They are not eligible to succeed
· They are required to move to alternative accommodation
· They experience difficulty providing evidence

These impacts are mitigated through support, reasonable adjustments, and a person-centred approach.





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Characteristic
	Impact
	Details of impact
	Actions / mitigation
	Owner / timescale

	Age
	P / Potential indirect impact
	Under 18s cannot hold tenancies; older residents may need to move due to under-occupation or property type
	Trustee arrangements for minors; support for rehousing; sensitive case handling
	Housing / Ongoing

	Disability
	P / Potential indirect impact
	Disabled applicants may face barriers in communication or be affected by moves from adapted properties
	Reasonable adjustments; accessible formats; suitable alternative accommodation
	Housing / Ongoing

	Gender reassignment
	Ne
	No specific differential impact identified
	Inclusive and consistent application
	Housing / Ongoing

	Marriage / civil partnership
	P
	Spouses and civil partners have clear statutory succession rights
	Clear recognition and application of legal entitlements
	Housing / Ongoing

	Pregnancy / maternity
	Ne / Potential indirect impact
	Housing moves may cause disruption
	Case-by-case consideration and support
	Housing / Ongoing

	Race
	Ne / Potential indirect impact
	Language or documentation barriers may affect applicants
	Accessible communication; flexibility where appropriate
	Housing / Ongoing

	Religion / belief
	Ne
	No specific impact identified
	Fair and consistent approach
	Housing / Ongoing

	Sex
	Ne
	No differential impact identified
	Equal access to services
	Housing / Ongoing

	Sexual orientation
	P
	Cohabiting partners recognised in succession rights
	Inclusive definitions applied
	Housing / Ongoing

	Carers
	P / Potential indirect impact
	Caring responsibilities may affect ability to engage with process or move
	Flexible support and communication
	Housing / Ongoing

	Low-income groups
	Ne / Potential indirect impact
	Limited housing options if succession not granted
	Housing advice and support through Allocations Policy
	Housing / Ongoing

	Veterans / Armed Forces
	Ne
	No specific impact identified
	Monitor where relevant
	Housing / Review

	Other (e.g. vulnerable / bereaved households)
	P
	Policy includes trauma-informed approach recognising bereavement impact
	ST*R model; sensitive case handling
	Housing / Ongoing



If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	
No significant adverse impacts have been identified that cannot be mitigated. Mitigation measures include:
· Provision of reasonable adjustments for applicants with disabilities or additional needs
· Flexible communication methods (telephone, in-person, written)
· Clear and accessible guidance on evidence requirements
· Staff support throughout the succession process
· Application of the ST*R (Strengths-based, Trauma-informed, Relationship-based) model
· Housing advice and support for those not eligible to succeed
· Monitoring of decisions and outcomes to ensure fairness and consistency


	6. 	Section 6: Decision or actions proposed

	
Approval of the Property Succession Policy to provide a clear, consistent, and legally compliant framework for managing succession rights within council housing.

The policy supports effective tenancy management, ensures fairness and transparency, and promotes equality by incorporating reasonable adjustments and a person-centred approach.


	7. 	Monitoring arrangements

	
Ongoing monitoring of:
· Succession application outcomes
· Use of discretion and rehousing decisions
· Equality impacts across protected characteristics

Review of:
· Complaints and feedback
· Requests for reasonable adjustments
· Case handling consistency

Policy review:
· Every three years or earlier if required due to legislative or service changes

Reporting:
· Internal reporting to Housing management on performance and equality outcomes






	Section 8 Action planning (if required) 
Not required at this stage.

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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