Grant Funding to Support Recovery from Drugs and Alcohol
INFORMATION FOR APPLICANTS AND APPLICATION FORM
	INFORMATION FOR APPLICANTS

	
Recovery from drugs and alcohol is a compassionate space that allows people to rebuild stability and hope, making the choice to reduce or end use feel possible and sustainable.  Improving health and well-being, boosting self-esteem and confidence, building supportive social networks, learning new skills and engaging in meaningful use of time can help people to successfully rebuild their lives.

Sandwell Council’s Public Health Team are inviting constituted local Voluntary and Community Sector groups and organisations (definition here) to apply for grant funding of between £6,000 and £20,000 to deliver projects for people who are aged 18 and over and who are recovering from drugs and/ or alcohol.  

The deadline for applications is 1pm on Friday 24th July 2026.

Please ensure you read all of the information for applicants below before completing your application for form.  For further information or to submit your completed application form please email:  maria_smith@sandwell.gov.uk and lydia1_ewins@sandwell.gov.uk


	Eligibility

	
Applicants must meet the three criteria listed below or we will be unable to consider your proposal:

1. The organisation is a community or voluntary service. 
2. The organisation has a constitution and bank account. 
3. The organisation is based in or delivering services in Sandwell and most of the beneficiaries are from the Borough


	Project Proposal

	
Cranstoun provide core specialist drug and alcohol services for adults who live in Sandwell, including 1-2-1 key working, harm reduction, safe alcohol reduction and other clinical interventions such as prescribing substitute opiate medicines like methadone.  Cranstoun also deliver the Individual Placement and Support (IPS) service which supports people in recovery to secure and sustain suitable employment.  

For further information on Cranstoun’s offer for Sandwell please follow this link:   https://cranstoun.org/help-and-advice/alcohol-other-drugs/sandwell/

To compliment existing delivery,  local organisations can support people with their recovery  through the provision of innovative non-clinical projects which sit beyond the traditional remit of our core specialist service.  Activities could include but are not limited to:

· Positive and meaningful activities for people in recovery such as sports, yoga, music, creative arts and film making.
· Supporting people to develop new skills like cooking or gardening, building self-esteem and increasing confidence
· Advocacy and welfare rights, budgeting and housing support
· Volunteering or employment opportunities 
· Promoting social inclusion by engaging with the wider community to promote recovery and reduce stigma against people who experience drug and/or alcohol problems.

Projects should be distinct from, strengthen and/or expand your existing standard offer.  We are unable to fund projects unless they feature a dedicated offer for people in recovery, for example dedicated recovery groups, intensive support to help people engage with existing programmes or to cover the cost of something that the general public usually pay for.

We equally welcome projects that will be open to everyone in recovery as well as those that focus on a specific group of people, for example people who are fully abstinent from drugs and/or alcohol, women, older adults, people with an ethnic minority background or families and carers).  

Applicants may wish to consider activities that take place outside of core business hours as feedback from the recovery community indicates this would add value.  Projects utilising a co-production approach are encouraged.  However, neither element will influence final scores.

Applicants must be able to demonstrate that the project can be delivered safely and that staff have relevant or transferrable skills and experience.  Please note that drug and alcohol awareness training is available free of charge for anyone who lives or works in Sandwell. 

While applicants can submit more than one proposal/application, we are only able to fund one project per organisation.


	Project Objectives and Measuring Impact

	
Projects must address two or more of the following objectives:

1. Improving the health and well-being of people in recovery, increasing self-esteem and boosting confidence
2. Supporting people in recovery to develop new skills
3. Supporting and working with specialist treatment services to empower people to achieve their long-term recovery goals, including sustaining reductions in drug and alcohol use 
4. Promoting community and social inclusion by reducing stigma related to drug and alcohol use.
5. Supporting the development of a sustainable and local recovery community.

As part of the application, organisations will be asked to provide a summary of how they expect the project will contribute to the objectives and support people with their recovery from drugs and/or alcohol.  This could include but is not limited to:

· Direct experience:  Evidence and impact data from similar projects you’ve delivered to people in recovery or other vulnerable communities.

· Published evidence: Independent research, academic papers, or government reports validating your proposed approach.

Projects must also contribute to the Council Plan, including clear alignment with the Healthy in Sandwell vision.  For further information follow this link.  

Applicants will be required to demonstrate how the impact of the proposed project will be measured.  Subject to participant consent this could include the use of validated outcome tools, pre and post well-being surveys, photographs, case studies and/or feedback.  Applicants will also need to consider data collection, equalities monitoring and compliance with GDPR.  A copy of the Council’s equalities monitoring template can be found below in the “Successful Applicants” section.

	Partnership Working

	
To ensure referral opportunities are maximised and that people can access holistic, joined-up support throughout their recovery journey we expect projects to demonstrate strong and effective partnership working with a range of services including adult drug and alcohol services, community organisations, mutual aid groups, other recovery projects and wider services.


	Project Promotion and Engagement

	
We expect applicants to use proactive approaches to project promotion and engagement that go beyond traditional methods such as leaflets and social media.  This could include but is not limited to outreach, in-person engagement and innovative methods tailored to local communities.

We are particularly interested in approaches that ensure inclusivity, accessibility and sustained engagement.


	Funding, Project Duration and Value for Money

	
Applicants can apply for any amount between £6,000 and £20,000, paid in one instalment at the start of the project.

We are looking for projects that will run for up to 12 months  starting in July or August 2026 and finishing no later than August 2027.  

We also welcome applications for shorter projects that will run for a specified duration and that start in or before Autumn 2026.

Applicants will be expected to outline how the funding will provide value for money.  This could include value for money in terms of project costs and delivery per participant as well as longer-term benefits which extend beyond the lifetime of the project and any sustainability plans.


	Successful Applicants

	
Successful applicants will be expected to:

· Submit quarterly reports including a summary of expenditure and equalities monitoring as well as a detailed end of project evaluation report.  A reporting template tailored specifically to your project will be agreed.  A template for equalities monitoring will also be provided and is embedded below:




· Attend a quarterly catch up meeting with representatives from Sandwell Council’s Public Health Team for the duration of the funding period, including meetings at the start and end of the project.  There may also be a requirement to attend the Sandwell Drug and Alcohol Partnership meeting to talk about your project and how it is contributing to recovery in Sandwell.

· Attend quarterly recovery forums (dates/times to be confirmed). 


	Further Information

	
For further information on Sandwell’s local drug and alcohol strategies please see links below:

Sandwell Drug and Alcohol Strategy:  https://www.healthysandwell.co.uk/wp-content/uploads/2024/05/Sandwell-Drug-and-Alcohol-Strategy.pdf

Sandwell Drug and Alcohol Partnership Review 2024/25:  https://www.healthysandwell.co.uk/wp-content/uploads/2024/05/SDAP-Review_v3.pdf

Review of Local Lived Experience Mechanisms and the Effectiveness of the Recovery Support System in Sandwell: https://www.healthysandwell.co.uk/wp-content/uploads/2024/05/Sandwell-Substance-Misuse-Recovery-Review-Summary-report-May-23.pdf


	Scoring

	
Applications will be assessed by people with lived/living experience of recovery and representatives from Sandwell Public Health and adult specialist drug and alcohol services.

The assessors will use a scoring matrix.  Funding will be awarded to projects, from the top scorers downwards to a total of £100,000 which is the cut-off point regardless of scores.

In the interests of fairness and transparency, the scoring matrix is shown below:



	Scoring criteria for Question 1.3

	Yes - Pass

	No - Fail (Application cannot be considered)

	

	

	Scoring criteria for questions 2 – 7
	 Score

	Very weak - either no response given or response is irrelevant
	0

	Weak - below expectations
	1

	Satisfactory - meets expectation
	2

	Good - slightly above expectations
	3

	Very good - exceeds expectations
	4

	Excellent - well above expectations
	5

	

	QUESTION 
	ELIGIBILITY
	Weighting
	Yes/No
	Total (score x weighting)

	1.3
	Has the applicant ticked "Yes" to all questions in 1.3?
	NA
	 
	 

	 
	PROJECT PROPOSAL
	Weighting
	Score 
0 - 5
	Total (score x weighting)

	2.1
	Project Proposal
	2
	 
	0

	2.2
	Ensuring the project can be delivered safely
	2
	 
	0

	 
 
	Score (out of 20)
	0

	 
	PROJECT OBJECTIVES, OUTPUTS AND OUTCOMES
	Weighting
	Score 
0 - 5
	Total (score x weighting)

	3.1a & 3.1b
	Project Objectives
	2
	 
	0

	3.2
	Alignment with the Council Plan including Healthy in Sandwell
	1
	 
	0

	3.3
	Measuring impact and GDPR compliance
	1
	 
	0

	 
 
	Score (out of 20)
	0

	 
	PARTNERSHIP WORKING
	Weighting
	Score 
0 - 5
	Total (score x weighting)

	4.1
	Plans for partnership working
	1
	 
	0

	 
 
	Score (out of 5)
	0

	 
	PROJECT PROMOTION AND ENGAGEMENT
	Weighting
	Score
 0 - 5
	Total (score x weighting)

	5.1
	Promoting the project and sustaining engagement
	1
	 
	0

	 
 
	Score (out of 5)
	0

	 
	VALUE FOR MONEY
	Weighting
	Score
 0 - 5
	Total (score x weighting)

	6.1a, 6.1b & 6.1c
	Does the project offer value for money?
	2
	 
	 

	 
 
	Score (out of 10)
	 

	 
	
TOTAL SCORE (OUT OF 60)
	0











APPLICATION FORM
5SECTION 1: ELIGIBILITY AND ORGANISATION BACKGROUND


	1.1
	Details of your Organisation 

	Organisation Name
	

	Address
	

	Post code
	

	Website
	

	1.2
	[bookmark: _Hlk141456110]Contact for this Application 

	Name 
	

	Position
	

	Contact Number
	

	Email
	

	1.3
	ELIGIBILTY
	YES
	NO

	Does your organisation have voluntary or charitable status?
	☐	☐
	Does the organisation have a constitution and bank account?
	☐	☐
	Is the organisation based in or delivering services in Sandwell and has most beneficiaries from the Borough?
	☐	☐
	
IF YOU HAVE ANSWERED ‘NO’ TO 1.3, 1.4 OR 1.5, YOUR APPLICATION WILL NOT BE CONSIDERED


	1.4
	Does the organisation restrict membership or participation to its beneficiaries for any reason?

	
NO  ☐   YES  ☐  If ‘Yes’, please explain:



	1.5
	Organisation Background: Provide a summary of your organisation, including your aims, mission and key achievements.


	














	1.6
	Has your organisation received funding (either a grant or contract, previously or currently) from Sandwell Council, Sandwell Children’s Trust or Sandwell Public Health? If yes, please provide details below.  If no, enter N/A into the first column.


	Specify Grant or contract
	List the activities funded
	Council Contract Officer
	Funding Period
	Amount Awarded

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



SECTION 2: PROJECT PROPOSAL

	2.1
	Describe your proposed project.  Please include:

· What activities will be delivered?
· Who is the project for?  Is the project for all adults in recovery or aimed at a specific group of people (for example, people who are abstinent from drugs and/or alcohol, women, older adults, people with an ethnic minority background, families and carers).  
· Is the proposed activity suitable for the target audience?
· How many people do you expect to support?
· How will this project be distinct from, strengthen and/or expand upon your existing standard offer? 


	







	2.2
	Please demonstrate that the project can be delivered safely.  For example:
 
· Do staff have the relevant or transferrable skills, experience and any qualifications needed? 
· Do staff have knowledge of local safeguarding arrangements and, if necessary, DBS certification?
· Does the organisation have risk management and business continuity plans?
· Is there a suitable and accessible venue in which to deliver the project?
· What insurance policies do you have in place?


	








SECTION 3: PROJECT OBJECTIVES AND MEASURING IMPACT

	3.1a
	Please select which of the following objectives the project will address (at least two):  

	
	☐
	Improving the health and well-being of people in recovery, increasing self-esteem and boosting confidence
	

	
	

	
	☐
	Supporting people in recovery to develop new skills
	

	
	

	
	☐
	Supporting and working with specialist treatment services to empower people to achieve their long-term recovery goals 
	

	
	

	
	☐
	Promoting community and social inclusion by reducing stigma related to drug and alcohol use.
	

	
	

	
	☐
	Supporting the development of a sustainable and local recovery community.
	

	
	

	3.1b
	Please provide a summary of how your proposed project will contribute to the objectives and support people with their recovery from drugs and/or alcohol.  This could include but is not limited to:

· Direct experience:  Evidence and impact data from similar projects you’ve delivered to people in recovery or vulnerable communities.

· Published evidence: Independent research, academic papers, or government reports validating your proposed approach.



	










	3.2
	How will the project contribute to Sandwell Council’s Plan, including clear alignment with the Healthy in Sandwell vision?  For further information follow this link

	










	3.3
	Please describe how you will measure the impact of the project and ensure compliance with GDPR legislation?  Please include: 
· What activity and outcomes will you measure?  For example, the number of people who engage with the project, the number of people who report an improvement to health and well-being and/or sustained recovery?
· What evidence you will use?  For example, validated outcome tools, pre and post well-being surveys, photographs, case studies and/or feedback. 
· How you will collect the information/data, including that required for equalities monitoring? 
· How does your organisation manage compliance with GDPR?

	









SECTION 4: PARTNERSHIP WORKING
	4.1
	Describe how you will work with partners, including adult drug and alcohol services, community organisations, mutual aid groups, other recovery projects and wider services.

	










SECTION 5: PROJECT PROMOTION AND ENGAGEMENT
	5.1
	Describe how you will promote the project and support engagement.  Please include:

· The proactive approaches you will use to reach the target audience
· How will you ensure the project is inclusive and accessible to all members of the target group
· How you will support sustained engagement of participants

	
	










SECTION 6: FUNDING, PROJECT DURATION AND VALUE FOR MONEY
	6.1a
	Project Costs. Please use this table to indicate what the grant funding will be spent on (for example salaries, activities, etc).  You can include details of any in-kind contribution or match funding provided by your organisation.


	ITEM
	Breakdown/Calculation of expenditure items
	Grant Funding Requested
	In-Kind/ Match Funding
	Total

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	Total

	
	
	
	

	6.1b
	What is the duration of your project and your planned start and end dates?

	







	6.1c
	How does the project provide value for money?  This could include value for money in terms of project costs as well as longer-term benefits  which extend beyond the lifetime of the project, social return on investment and any sustainability plans.


	














SECTION 7: DECLARATION OF RELATIONS
Please note, should you provide any information under this section it will only be used for the sole purpose of grant administration for this programme only.
Please include the name and details of any:
· Sandwell Council officer
· Councillor 
· Relative 
· Close associate of any Sandwell Council officer or Councillor who is:
· A member of your managing body or paid staff.
· To your knowledge, a relative or close associate of any of your management members or senior staff.
· To your knowledge, likely to derive any direct personal benefit or advantage, either financial or in kind from the award of this funding.

If yes, to any of the above please give names and details:

	Name
	Nature of involvement

	

	

	

	

	

	

	

	



Declaration:

	I confirm that to the best of my knowledge and belief (choose one of the following


	☐	

	
	I have listed the names of Sandwell Council Officers, Councillors or their relatives or close associates with an involvement in this project or grant application

	
	

	☐	

	
	No Sandwell Council Officers, Councillors or their relatives or close associates have any involvement in this project or application

	
	




SECTION 8: DATA PROTECTION

The Data Controller for any personal information held for this purpose is Sandwell Metropolitan Borough Council, Council House, Freeth Street, Oldbury B69 3DB, Tel 0121 569 2200.

The Data Protection Officer can be contacted at the above address and through email at:
dataprotection_officer@sandwell.gov.uk. 

Any personal information on this form/section where you have given us consent to use it, will ONLY be used for the purpose stated and for no other. For unsuccessful applications, personal data will only be kept for maximum of 12 months. For successful applications, in accordance with financial regulations, data will be retained for a maximum of 7 years in line with our Document Retention procedures. Where you have not provided us with consent that information will not be used by the Council.

Any personal information provided under consent will only be used and shared for the purposes outlined on this form, however when a legal duty is placed upon the Council then the Council will consider the sharing of your information in accordance with that duty (e.g. police, etc.).

You have the right to withdraw your consent at any time, should you wish to do so please contact: maria_smith@sandwell.gov.uk and lydia1_ewins@sandwell.gov.uk


SECTION 9:  DECLARATION OF SIGNATORY

I confirm that the organisation named in Section 1 of this application form has authorised me to sign this agreement.

I certify that the information given in this application is true and confirm that the enclosures are current, accurate and adopted or approved by our organisation.

I understand that any offer of grant funding will be subject to grant conditions and we confirm that the organisation has the power to accept this grant if the application is successful and to repay it if the grant conditions are not met.

I have not altered or deleted the original wording and structure of this application form as originally provided or added to it in any way.

I give consent to Sandwell Council holding and sharing any personal data provided for the sole purpose of grant administration.

I understand that completing this form is not a guarantee of receiving the funding.

I understand that the funding panel’s decision is final and that there is no right to appeal.

	
Print Name

	


	
Position in organisation

	

	
Signature

	

	
Date

	



Before submitting please check you have: Answered all questions, signed the form and attached any supporting documentation by the deadline date. Incomplete or late applications will be rejected.
Email the completed form to: maria_smith@sandwell.gov.uk and lydia1_ewins@sandwell.gov.uk
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Equalities Monitoring Template - 2026-27.docx
EQUALITIES MONITORING



Equality Monitoring Form



Monitoring equality helps us learn more about Sandwell's diverse communities.  It is important that we offer our services fairly to everyone.  By collecting information about the people who use our services, we can improve what we offer and make it easier for people to access. This information allows us to tailor our services to meet the needs of different groups, address any differences in how these services are provided, and support fairness and equality for all residents.



Organisation name: 					Monitoring period: 



		Town of Residence

		



		Oldbury

		



		Rowley Regis

		



		Smethwick

		



		Tipton

		



		Wednesbury 

		



		West Bromwich 

		



		Total

		



		Age

		Total individuals engaged year to date



		15 years and under



		



		16-24 years


		



		25-34 years



		



		35-44 years



		



		45-54 years


		



		55-64 years: 


		



		65 years and over

		



		Total

		



		Gender

		Total individuals engaged year to date



		Male

		



		Female

		



		Gender Neutral

		



		Transgender

		



		Non-binary

		



		Other please state

		



		Prefer not to say

		



		Total

		



		Disability / Long-term Impairment

		Total individuals engaged year to date



		Yes 

		



		No

		



		Prefer not to say

		



		Total

		









		Ethnicity 

		Total individuals engaged year to date



		Asian or Asian British

		



		Indian

		



		Pakistani

		



		Bangladeshi

		



		Chinese

		



		Any other Asian background

		



		Black, Black British, Caribbean or African

		



		Caribbean

		



		African

		



		Any other Black, Black British, or Caribbean background

		



		Mixed or multiple ethnic groups

		



		White and Black Caribbean

		



		White and Black African

		



		White and Asian

		



		Any other Mixed or multiple ethnic background

		



		White

		



		English, Welsh, Scottish, Northern Irish, British

		



		Gypsy or Irish Traveller, Roma

		



		Any other White background 

		



		Other ethnic group

		



		Arab

		



		Other – please state 

		



		Prefer not to say

		



		Total

		









EQUALITIES MONITORING     Equality Monitoring Form     Monitoring equality helps us learn more about Sandwell's diverse communities.    It is important  that we offer our services fairly to everyone .   By collecting information about  the people who  use our services , we can improve what we offer and make it easier for people to access. This  information allows us to tailor our services to meet the needs of different groups, address any  differences in how these services are provided, and support fairness and equality f or all  residents.     Organisation name:             Monitoring period:      


Town of Residence   


Oldbury   


Rowley Regis   


Smethwick   


Tipton   


Wednesbury    


West Bromwich    


Total   


Age  Total individuals engaged  year to date  


15 years and under     


16 - 24 years     


25 - 34 years     


35 - 44 years     


45 - 54 years     


55 - 64 years:      


65 years and over   


Total   


Gender  Total individuals engaged  year to date  


Male   


Female   



