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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Empty Homes Strategy 2023 - 2028  

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Richard Hawkins   

	Date EqIA completed
	25.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	25.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	April 2023

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	https://www.sandwell.gov.uk/housing/policies# 





	Section 1. 	

The purpose of the project, proposal or decision required 

	
The Empty Property Strategy sets out Sandwell Metropolitan Borough Council’s (SMBC) approach to bringing long-term empty properties back into use across the borough.

Approval is sought to adopt the strategy to:
· Reduce the number of long-term empty properties (currently 3,359 in Sandwell) 
· Deliver the “200 homes” plan by bringing 200 properties back into use over 5 years 
· Increase housing supply and reduce homelessness 
· Improve neighbourhood conditions and reduce anti-social behaviour 
· Support owners to bring properties back into use through advice, loans, and enforcement 
· Ensure effective use of enforcement powers where voluntary engagement fails


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	· Local data showing 3,359 long-term empty properties (March 2022) 
· National data showing approximately 124,000 long-term empty dwellings in England 
· Evidence linking empty properties to: 
· Anti-social behaviour 
· Vandalism and crime 
· Neighbourhood decline and environmental issues 
· Council Tax data and Empty Homes Premium application 
· Operational experience of SMBC Empty Property Team 
· Feedback from communities affected by empty homes 
· Legislative framework including: 
· Housing Act 2004 
· Local Government Finance Act 1992/2012 
· Building Act 1984 
· Environmental Protection Act 1990 
Missing data / limitations:
· Limited demographic data on who is affected by empty properties (e.g. protected characteristics) 
· No detailed equality data on property owners impacted by enforcement action 
· Limited insight into barriers faced by vulnerable owners (e.g. financial hardship, inheritance issues) 
· Lack of direct consultation data with affected residents or owners

	Section 3. 	

Consultation

	
Consultation and engagement were conducted with:
· Internal Council teams (Housing, Council Tax, Planning Enforcement, Environmental Enforcement) 
· Regional Empty Property Officers Forum 
· Members of the public reporting empty properties 
· Partnership working with other services and agencies 

Key findings from consultation:
· Empty properties are a significant contributor to ASB and neighbourhood decline 
· Some property owners are unresponsive to advice and require enforcement 
· Need for a balanced approach combining support (loans/advice) and enforcement 
· Importance of prioritising the most problematic and high-impact cases 

Changes following consultation:
· Introduction of a structured triage matrix to prioritise cases 
· Development of loan schemes to support owners financially 
· Strengthened enforcement approach for long-term problematic properties 
· Improved communication and reporting systems


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The strategy is expected to have an overall positive impact, particularly by improving housing availability, reducing neighbourhood blight, and enhancing community safety.

However, some potential negative impacts may arise from enforcement actions affecting certain groups.

Key considerations:
· Vulnerable property owners (e.g. elderly, disabled, low-income) may struggle to bring properties back into use 
· Enforcement action (e.g. CPOs, enforced sales) may disproportionately affect those unable to act due to financial or personal circumstances 
· Communities experiencing deprivation are more likely to benefit from improvements 

Measures to promote positive impact:
· Offering loans and financial support to eligible owners 
· Prioritising engagement and negotiation before enforcement 
· Applying enforcement proportionately and case-by-case 
· Improving housing supply for those in need





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Promote Positive Impact
	Owner / Timescale

	Age
	P
	Older residents may be more vulnerable in emergencies
	Tailored communication, evacuation support, regular engagement
	PRS Housing / Ongoing

	Disability
	P
	Mobility, sensory or cognitive impairments may affect safety
	Personal safety plans, specialist equipment, reasonable adjustments
	Building Safety Team / Ongoing

	Gender Reassignment
	Ne
	No specific differential impact
	Inclusive communication and staff awareness
	PRS Housing / Annual

	Marriage/Civil Partnership
	Ne
	No direct impact
	Monitor fairness in engagement
	PRS Housing / Annual

	Pregnancy and Maternity
	P
	Additional safety needs in emergencies
	Tailored advice and support during safety planning
	PRS Housing / Ongoing

	Race
	P
	Potential language or communication barriers
	Provide accessible formats and inclusive engagement
	PRS Housing / Ongoing

	Religion or Belief
	Ne
	No direct impact
	Ensure cultural awareness in engagement
	PRS Housing / Annual

	Sex
	Ne
	No direct impact
	Monitor equality in service delivery
	PRS Housing / Annual

	Sexual Orientation
	Ne
	No direct impact
	Inclusive engagement and communication
	PRS Housing / Annual

	Carer / Dependents
	P
	Households with dependents may need additional safety support
	Engagement, tailored safety planning
	PRS Housing / Ongoing

	Low Income / Socioeconomic disadvantage
	P
	Residents may have limited access to resources or digital tools
	Provide non-digital communication and support
	PRS Housing / Ongoing

	Other Vulnerable Groups
	P
	Includes those affected by ASB or safety concerns
	Targeted engagement and proactive safety measures
	PRS Housing / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	Mitigation measures include:
· Prioritising engagement and negotiation before enforcement action 
· Offering grants and low-cost loans to support property owners 
· Applying enforcement proportionately and based on clear evidence 
· Using a transparent triage system to prioritise cases 
· Providing clear guidance and communication to property owners 
· Considering individual circumstances, particularly for vulnerable owners 
· Monitoring the impact of enforcement actions on different groups


	6. 	Section 6: Decision or actions proposed

	Approval is sought to adopt the Empty Property Strategy to:
· Bring 200 empty homes back into use over 5 years 
· Increase housing supply and reduce homelessness 
· Improve neighbourhood conditions and reduce ASB 
· Support property owners through advice and financial assistance 
· Use enforcement powers effectively where necessary 
· Ensure a consistent, fair, and transparent approach to empty property management


	7. 	Monitoring arrangements

	· Annual monitoring of the number of empty properties brought back into use
· Tracking progress against the “200 homes” plan targets
· Monitoring bed spaces created through reoccupied properties
· Quarterly and biannual performance reporting
· Ongoing review of enforcement actions and outcomes
· Review and refinement of the triage matrix based on priorities
· Monitoring impact on communities and housing need
· Continuous improvement through regional collaboration and best practice sharing






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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