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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Thorn Close Local Lettings Plan  

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Lennox Thompson   

	Date EqIA completed
	19.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	19.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	June 2024

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	https://www.sandwell.gov.uk/housing/policies# 





	Section 1. 	

The purpose of the project, proposal or decision required 

	
The Local Lettings Plan (LLP) for Thorn Close, Wednesbury sets out Sandwell Metropolitan Borough Council’s (SMBC) approach to addressing anti-social behaviour (ASB) and improving tenancy sustainability within a specific housing block.

Approval is sought to adopt the LLP to:
· Address high levels of anti-social behaviour within Thorn Close
· Improve community stability and tenancy sustainability
· Enable the Council to apply additional local lettings criteria
· Support safer, more cohesive neighbourhoods
· Ensure effective use of housing stock through targeted allocations
· Reduce demand on partner services such as Police and ASB teams


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
· 20 reported incidents of ASB between April 2021 and March 2022
· 114 crime-related ASB incidents recorded by West Midlands Police (April 2021 – September 2022)
· Total of 28 properties in the block, indicating disproportionately high ASB levels
· Evidence from partnership working:
· Housing Services
· Anti-Social Behaviour Team
· West Midlands Police
· Elected ward members
· Feedback raised at ward-level neighbourhood partnership meetings
· Operational experience of tenancy management issues at the scheme
Missing data / limitations:
· No breakdown of ASB data by protected characteristics
· Limited resident demographic data (age, disability, ethnicity, etc.)
· No formal resident-wide consultation data beyond existing tenants
· Limited evidence on impact of proposed restrictions on specific groups


	Section 3. 	

Consultation

	Consultation and engagement were conducted with:
· Existing tenants of Thorn Close
· Local elected ward members
· Internal Council services (Housing, ASB Team)
· External partners including West Midlands Police
Key findings from consultation:
· Persistent and disproportionate levels of ASB
· Need for stronger tenancy controls and preventative measures
· Importance of improving community safety and cohesion
· Support for more robust lettings criteria
Changes following consultation:
· Introduction of pre-tenancy interviews
· Exclusion of applicants with recent ASB history (within 3 years)
· Consideration of household composition (e.g. suitability for upper-floor maisonettes)
· Greater focus on sensitive lettings and risk management


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The LLP is expected to have an overall positive impact by improving safety, reducing ASB, and stabilising the community. However, some elements may have potential indirect negative impacts due to additional eligibility criteria.

Key considerations:
· Households with a history of ASB may be excluded
· Families with younger children may be restricted from certain properties (upper floors)
· Applicants experiencing overcrowding may not be considered
· Vulnerable residents may benefit from improved safety and reduced ASB

Measures to promote positive impact:
· Clear and transparent criteria applied consistently
· Case-by-case consideration where appropriate
· Focus on community safety and sustainability
· Partnership working to support excluded applicants through alternative housing options





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Promote Positive Impact
	Owner / Timescale

	Age
	P/N
	Positive: safer environment for older residents; Negative: restriction for families with young children (under 4) in upper floors
	Apply flexibility where appropriate; ensure alternative suitable housing options
	Housing / Ongoing

	Disability
	P
	Reduced ASB improves safety for vulnerable residents
	Consider individual needs during allocation; reasonable adjustments where required
	Housing / Ongoing

	Gender Reassignment
	Ne
	No direct impact
	Ensure fair and consistent application of criteria
	Housing / Annual

	Marriage/Civil Partnership
	Ne
	No direct impact
	Monitor fairness in allocations
	Housing / Annual

	Pregnancy and Maternity
	N/P
	Potential restriction if household composition unsuitable; improved safety overall
	Consider individual circumstances; provide alternative options
	Housing / Ongoing

	Race
	Ne
	No direct impact identified
	Monitor equality data and outcomes
	Housing / Ongoing

	Religion or Belief
	Ne
	No direct impact
	Ensure culturally appropriate engagement
	Housing / Annual

	Sex
	Ne
	No direct impact
	Monitor allocation outcomes
	Housing / Annual

	Sexual Orientation
	Ne
	No direct impact
	Inclusive and fair application of policy
	Housing / Annual

	Carer / Dependents
	P/N
	Families benefit from safer environment; some restrictions based on children’s ages
	Ensure alternative suitable housing options are available
	Housing / Ongoing

	Low Income / Socioeconomic disadvantage
	P/N
	Positive: improved living conditions; Negative: reduced access due to stricter criteria
	Provide support and advice on housing options
	Housing / Ongoing

	Other Vulnerable Groups
	P
	Reduced ASB improves safety and wellbeing
	Targeted support and sensitive lettings
	Housing / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	Potential adverse impacts will be mitigated through:
· Ensuring decisions are made on a case-by-case basis where appropriate
· Providing alternative housing options for applicants who do not meet LLP criteria
· Monitoring the impact of restrictions on different groups
· Maintaining transparency in decision-making and allocation criteria
· Continuing partnership working with support services
· Reviewing the LLP regularly to ensure fairness and proportionality


	6. 	Section 6: Decision or actions proposed

	
Approval is sought to implement the Local Lettings Plan for Thorn Close to:
· Reduce anti-social behaviour and improve community safety
· Strengthen tenancy sustainability and reduce turnover
· Enable more effective and targeted allocation of housing
· Support partnership working with Police and other agencies
· Improve the quality of life for residents and neighbouring communities


	7. 	Monitoring arrangements

	
Approval is sought to implement the Local Lettings Plan for Thorn Close to:
· Reduce anti-social behaviour and improve community safety
· Strengthen tenancy sustainability and reduce turnover
· Enable more effective and targeted allocation of housing
· Support partnership working with Police and other agencies
· Improve the quality of life for residents and neighbouring communities






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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