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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Thorn Close Local Lettings Plan  

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Lennox Thompson   

	Date EqIA completed
	19.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	19.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	June 2024

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	https://www.sandwell.gov.uk/housing/policies# 





	Section 1. 	

The purpose of the project, proposal or decision required 

	
The Local Lettings Plan (LLP) for Thorn Close, Wednesbury sets out Sandwell Metropolitan Borough Council’s (SMBC) approach to addressing anti-social behaviour (ASB) and improving tenancy sustainability within a specific housing block.

Approval is sought to adopt the LLP to:
· Address high levels of anti-social behaviour within Thorn Close
· Improve community stability and tenancy sustainability
· Enable the Council to apply additional local lettings criteria
· Support safer, more cohesive neighbourhoods
· Ensure effective use of housing stock through targeted allocations
· Reduce demand on partner services such as Police and ASB teams


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
· Evidence used and considered. Include analysis of any missing data
· Resident survey conducted March 2023 (19% response rate – 17 households)
· Legislative framework:
· Building Safety Act 2022
· Fire Safety Act 2021
· Health and Safety at Work Act 1974
· Fire Risk Assessments (annual) and compliance checks (electrical, structural, asbestos)
· Engagement commitments (newsletters, consultations, meetings, digital updates)
· Internal service structures (Housing, Repairs, CCTV, Building Safety teams)
· Feedback from Building Safety Board and resident engagement activities
Missing data / limitations:
· Limited breakdown of feedback by protected characteristics (e.g. age, disability, ethnicity)
· No detailed data on digitally excluded residents or language needs
· Limited insight into specific needs of vulnerable groups (e.g. disabilities affecting evacuation)

	Section 3. 	

Consultation

	
Consultation and engagement were conducted with:
· Residents of high/low-rise blocks (via survey and in-person visits)
· Building Safety Team and Housing Services
· Internal Council services (Repairs, Tenancy Management, CCTV, Housing Hub)
· Building Safety Board and Tenant/Leaseholder Scrutiny structures
Key findings from consultation:
· Residents want improved safety in communal areas
· Concerns around anti-social behaviour and building access security
· Need for reliable lift services and cleaner communal spaces
· Desire for clearer communication and regular updates
· Residents value regular safety checks (e.g. smoke alarms)
Changes following consultation:
· Commitment to annual engagement and face-to-face meetings
· Introduction of regular newsletters and multi-channel communication
· Stronger focus on resident involvement in decision-making
· Inclusion of broader definition of safety (not just fire risk)
· Improved reporting routes and accessibility of services


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The strategy is expected to have an overall positive impact, particularly for residents in high-rise accommodation and those at greater risk due to vulnerability or socio-economic disadvantage.

Key considerations:
· Residents living in high-rise buildings (including vulnerable groups)
· Individuals with disabilities or mobility issues affecting evacuation
· Older residents who may require additional support
· Households affected by anti-social behaviour
· Residents with limited digital access or communication barriers

Measures to promote positive impact:
· Accessible communication (digital, paper, face-to-face)
· Personal Emergency Evacuation Plans (PEEPs) for vulnerable residents
· Provision of specialist fire safety aids (e.g. vibrating pillows, visual alarms)
· Regular engagement and consultation opportunities
· Clear reporting routes for safety concerns
· Partnership working with emergency services





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Promote Positive Impact
	Owner / Timescale

	Age
	P
	Older residents may be more vulnerable in emergencies
	Tailored communication, evacuation support, regular engagement
	Housing / Ongoing

	Disability
	P
	Mobility, sensory or cognitive impairments may affect safety
	Personal safety plans, specialist equipment, reasonable adjustments
	Building Safety Team / Ongoing

	Gender Reassignment
	Ne
	No specific differential impact
	Inclusive communication and staff awareness
	Housing / Annual

	Marriage/Civil Partnership
	Ne
	No direct impact
	Monitor fairness in engagement
	Housing / Annual

	Pregnancy and Maternity
	P
	Additional safety needs in emergencies
	Tailored advice and support during safety planning
	Housing / Ongoing

	Race
	P
	Potential language or communication barriers
	Provide accessible formats and inclusive engagement
	Housing / Ongoing

	Religion or Belief
	Ne
	No direct impact
	Ensure cultural awareness in engagement
	Housing / Annual

	Sex
	Ne
	No direct impact
	Monitor equality in service delivery
	Housing / Annual

	Sexual Orientation
	Ne
	No direct impact
	Inclusive engagement and communication
	Housing / Annual

	Carer / Dependents
	P
	Households with dependents may need additional safety support
	Engagement, tailored safety planning
	Housing / Ongoing

	Low Income / Socioeconomic disadvantage
	P
	Residents may have limited access to resources or digital tools
	Provide non-digital communication and support
	Housing / Ongoing

	Other Vulnerable Groups
	P
	Includes those affected by ASB or safety concerns
	Targeted engagement and proactive safety measures
	Housing / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	No significant adverse impacts identified. However, mitigation measures include:
· Increasing resident engagement to improve representation (beyond 19% response rate)
· Providing information in accessible formats (large print, translations, digital and non-digital)
· Developing Personal Emergency Evacuation Plans for vulnerable residents
· Addressing anti-social behaviour and building access concerns
· Improving lift reliability and communal area maintenance
· Ongoing staff training in equality, diversity, and inclusive engagement


	6. 	Section 6: Decision or actions proposed

	
Approval is sought to adopt the Addenbrooke Court Resident and Leaseholder Engagement Strategy to:
· Meet statutory building safety and engagement requirements
· Improve resident involvement in safety and management decisions
· Enhance communication and transparency between residents and the Council
· Address safety concerns identified through consultation
· Strengthen partnership working between residents and service providers
· Promote a safer and more inclusive living environment


	7. 	Monitoring arrangements

	
· No significant adverse impacts identified. However, mitigation measures include:
· Increasing resident engagement to improve representation (beyond 19% response rate)
· Providing information in accessible formats (large print, translations, digital and non-digital)
· Developing Personal Emergency Evacuation Plans for vulnerable residents
· Addressing anti-social behaviour and building access concerns
· Improving lift reliability and communal area maintenance
· Ongoing staff training in equality, diversity, and inclusive engagement






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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