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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Housing Allocations Policy 

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Karl Robinson

	Date EqIA completed
	18.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	18.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	01.03.2024

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	https://www.sandwell.gov.uk/housing/policies# 





	Section 1. 	

The purpose of the project, proposal or decision required 

	
The Housing Allocations Policy sets out Sandwell Metropolitan Borough Council’s (SMBC) approach to allocating Council and Housing Association properties fairly and transparently.

Approval is sought to adopt the policy to:
· Ensure compliance with statutory requirements under the Housing Act 1996 and associated regulations, including Reasonable Preference and Additional Preference duties.
· Prioritize housing for households with urgent medical, disability, welfare, or safety needs.
· Support care leavers, foster carers, special guardianship households, and armed forces personnel in urgent housing need.
· Promote the best use of social housing stock, including adapted properties and under-occupied homes.
· Provide clear procedures for Choice-Based Lettings (CBL), direct offers, adapted property allocation, Local Lettings Plans (LLPs), and sensitive lettings.
· Establish transparent governance, reporting, and monitoring for fair allocations.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
· The Housing Allocations Policy sets out Sandwell Metropolitan Borough Council’s (SMBC) approach to allocating Council and Housing Association properties fairly and transparently.
· Approval is sought to adopt the policy to:
· Ensure compliance with statutory requirements under the Housing Act 1996 and associated regulations, including Reasonable Preference and Additional Preference duties.
· Prioritize housing for households with urgent medical, disability, welfare, or safety needs.
· Support care leavers, foster carers, special guardianship households, and armed forces personnel in urgent housing need.
· Promote the best use of social housing stock, including adapted properties and under-occupied homes.
· Provide clear procedures for Choice-Based Lettings (CBL), direct offers, adapted property allocation, Local Lettings Plans (LLPs), and sensitive lettings.
· Establish transparent governance, reporting, and monitoring for fair allocations.


	Section 3. 	

Consultation

	
Consultation and engagement were conducted with:
· SMBC staff across Housing Management, Asset Management, Social Services, and Housing Solutions teams.
· Residents through consultation on allocations policy and Local Lettings Plans.
· Statutory agencies: Police, MARAC, Social Services, and Children’s Trust.
· Voluntary sector: domestic abuse, LGBT+, and disability support organisations.

Key findings from consultation:
· Clear communication needed for applicants about priority bands, bidding processes, and adapted property allocations.
· Importance of structured evidence requirements for additional and reasonable preference cases.
· Safeguarding vulnerable households (domestic abuse, harassment, mental health, disabilities) is a priority.
· Engagement with care leavers and foster carers is essential to support independent living.

Changes following consultation:
· Strengthened assessment criteria for medical, disability, and welfare priority.
· Enhanced monitoring of allocations by priority band and protected characteristic.
· Clearer procedures for direct offers, sensitive lettings, and adapted property allocations.


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The policy is designed to have neutral or positive impacts across all protected characteristics, ensuring equality in access to housing.

Key considerations:
· Age, disability, gender, race, gender identity/expression, sexual orientation, pregnancy and maternity, marriage/civil partnership, religion/belief
· Vulnerable tenants, residents with socio-economic disadvantages, carers, and households with additional needs

Measures to promote positive impact:
· Reasonable adjustments for accessibility and mobility needs
· Prioritisation for households in urgent housing need (medical, disability, domestic abuse, care responsibilities)
· Staff training on equality, diversity, and human rights
· Engagement with vulnerable residents to ensure equitable access to housing opportunities





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Promote Positive Impact
	Owner / Timescale

	Age
	P
	Priority for care leavers, elderly, and households with children
	Tailored engagement and priority banding
	Housing Solutions / Ongoing

	Disability
	P
	Priority for disabled applicants; adapted properties; OT assessments
	Reasonable adjustments, adapted property allocation, direct offers where required
	Major Adaptations Team / Ongoing

	Gender Reassignment
	Ne
	Neutral; policy applies to all residents
	Inclusive communication, staff training
	Housing Solutions / Annual

	Marriage/Civil Partnership
	Ne
	Neutral; policy applies to all households
	Regular policy review
	Housing Solutions / Annual

	Pregnancy and Maternity
	P
	Pregnant residents may require priority or adapted accommodation
	Tailored guidance and engagement
	Housing Solutions / Ongoing

	Race
	P
	Priority for victims of racial harassment
	Monitoring and evidence-based allocations
	Housing Solutions / Ongoing

	Religion or Belief
	Ne
	Neutral; policy applies equally
	Staff awareness
	Housing Solutions / Annual

	Sex
	Ne
	Neutral; applies to all applicants
	Monitor for fairness
	Housing Solutions / Annual

	Sexual Orientation
	P
	Priority for LGBT+ applicants experiencing harassment
	Inclusive engagement, safeguarding procedures
	Housing Solutions / Ongoing

	Carer / Dependents
	P
	Priority for foster carers, SGO holders, and those providing essential support
	Evidence-based assessment, support for independent living
	Housing Solutions / Ongoing

	Low Income / Socioeconomic disadvantage
	P
	Ensures access to social housing for households in need
	Targeted support, engagement, and advice
	Housing Solutions / Ongoing

	Other Vulnerable Groups
	P
	Safeguards domestic abuse victims, mental health, or learning disability
	Direct offers, sensitive lettings, additional preference
	Housing Solutions / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	· Evidence-based assessment of all priority applications to ensure fairness
· Direct offers for applicants unable to participate in CBL due to vulnerability or urgency
· OT and feasibility assessments to ensure adapted properties meet needs
· Ongoing staff training in equality, diversity, human rights, and safeguarding
· Monitoring and review to identify potential gaps in service delivery


	6. 	Section 6: Decision or actions proposed

	
Approval is sought to adopt the Housing Allocations Policy to:
· Ensure statutory compliance under housing and equality legislation
· Provide fair and transparent allocations for all eligible households
· Support vulnerable groups, including disabled residents, care leavers, and victims of abuse
· Maximise the strategic use of housing stock, including adapted and under-occupied properties
· Strengthen governance, monitoring, and engagement with residents and partner agencies


	7. 	Monitoring arrangements

	
· Approval is sought to adopt the Housing Allocations Policy to:
· Ensure statutory compliance under housing and equality legislation
· Provide fair and transparent allocations for all eligible households
· Support vulnerable groups, including disabled residents, care leavers, and victims of abuse
· Maximise the strategic use of housing stock, including adapted and under-occupied properties
· Strengthen governance, monitoring, and engagement with residents and partner agencies






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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