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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Tenancy Fraud Policy

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Jim Brennan  

	Date EqIA completed
	17.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	17.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	May 2025

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov






	Section 1. 	

The purpose of the project, proposal or decision required 

	
The purpose of this policy is to set out Sandwell Council’s approach to preventing, detecting, reporting, and investigating tenancy fraud.

Approval is sought to adopt the Tenancy Fraud Policy to ensure the Council’s housing stock is allocated fairly and to those most in need, safeguarding social housing resources.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
The policy has been informed by:
· Operational experience from the Housing Tenancy Management and Counter Fraud Teams
· Sandwell Council Housing Strategy 2023–2028
· National legislation and guidance including:
· Prevention of Social Housing Fraud Act 2013
· Fraud Act 2006
· Housing Act 1985 & 1988
· Regulator of Social Housing Tenancy Standard
· Case reviews and historical tenancy fraud investigations
· Reporting mechanisms, public awareness campaigns, and data from the National Fraud Initiative
No significant gaps were identified; however, tenancy fraud is often underreported, reinforcing the need for proactive prevention, home checks, and data matching.


	Section 3. 	

Consultation

	
Consultation and input were undertaken with:
· Housing Tenancy Management Team
· Counter Fraud Unit
· Legal Services
· Resident feedback and service user complaints regarding allocation and subletting

Summary of Consultation Findings:
· Strong support for rigorous prevention and detection measures
· Need for clear communication on how residents can report suspected tenancy fraud
· Importance of consistent investigation processes and staff training
· Support for legal enforcement where fraud is substantiated

Changes made following consultation:
· Reinforced public reporting mechanisms
· Strengthened guidance on proactive prevention, home checks, and data verification
· Clarified legal enforcement and recovery of unlawful profits
· Incorporated clear links to related policies (Anti-Fraud, Tenancy Sustainment, Allocations Policy)


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
Summary assessment of impacts on protected characteristics

The policy has been assessed for impacts on individuals with protected characteristics. Overall, it is expected to have a neutral or positive impact, as it promotes fairness and equitable allocation of social housing.

Key considerations include:
· Age, disability, race, religion or belief, sex, sexual orientation, gender reassignment, pregnancy and maternity
· Low-income households and vulnerable tenants

Measures to support equality include:
· Reasonable adjustments for residents with additional needs
· Accessible communication and clear reporting channels
· Staff training in equality, diversity, and inclusive practices





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Address Negative Impact or Promote Positive Impact
	Owner / Timescale

	Age
	P
	Ensures fair allocation of housing across all age groups; protects access for older tenants and families.
	Monitor applications and allocations for fairness across age groups.
	Tenancy Management / Ongoing

	Disability
	P
	Reasonable adjustments support tenants with disabilities during tenancy verification and investigations.
	Ensure accessibility of verification processes and reporting mechanisms.
	Tenancy Management / Ongoing

	Gender Reassignment
	Ne
	Policy applies equally to all residents regardless of gender identity.
	Maintain inclusive staff training and language in all communications.
	Tenancy Management / Ongoing

	Marriage and Civil Partnership
	Ne
	Neutral impact; all residents subject to same procedures.
	Monitor fairness in application of policy.
	Tenancy Management / Annual Review

	Pregnancy and Maternity
	P
	Protects families from misallocation due to tenancy fraud; ensures priority for eligible households.
	Include consideration of family circumstances in allocation decisions.
	Tenancy Management / Ongoing

	Race
	P
	Promotes equitable access to housing across all communities.
	Monitor applications and ensure culturally appropriate communications.
	Tenancy Management / Ongoing

	Religion or Belief
	Ne
	Neutral impact; process applies equally.
	Reinforce awareness of equality in staff training.
	Tenancy Management / Ongoing

	Sex
	Ne
	Neutral impact; no gender preference in policy.
	Monitor for equality in implementation.
	Tenancy Management / Ongoing

	Sexual Orientation
	Ne
	Neutral impact; policy applies to all residents.
	Staff training includes LGBTQ+ awareness.
	Tenancy Management / Ongoing

	Carer
	P
	Carers may be affected if households are wrongly allocated due to fraud.
	Include consideration of carer responsibilities in verification and allocation.
	Tenancy Management / Ongoing

	Low Income Groups
	P
	Protects housing availability for those in need; reduces inequitable access caused by fraudulent applications.
	Promote awareness of reporting mechanisms and maintain robust verification.
	Tenancy Management / Ongoing

	Veterans / Armed Forces Community
	Ne
	Neutral impact; fair access to housing is ensured.
	Include monitoring of applications if needed.
	Tenancy Management / Review 2026

	Other (e.g., vulnerable households)
	P
	Reduces risk of housing misallocation and protects vulnerable tenants.
	Ensure proactive identification and support of vulnerable residents during investigations.
	Tenancy Management / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	N/A

	6. 	Section 6: Decision or actions proposed

	
Approval of the Tenancy Fraud Policy for implementation across the Council’s housing services to prevent tenancy fraud, protect social housing, and ensure fair access for those in need.

	7. 	Monitoring arrangements

	
· Annual checks to ensure policy accuracy and compliance with legislation
· Comprehensive review every three years
· Monitoring of investigations, reporting, and legal outcomes
· Reporting to senior management on progress and outcomes of tenancy fraud interventions






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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