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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Good Neighbourhood Management Policy

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Jim Brennan  

	Date EqIA completed
	17.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	17.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	May 2025

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov






	Section 1. 	

The purpose of the project, proposal or decision required 

	
The purpose of this policy is to define expectations of good neighbourly behaviour and outline Sandwell Council’s approach to effective neighbourhood management across the borough.

Approval is sought to adopt the Good Neighbourhood Management Policy to promote safe, respectful, and well-managed communities.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
This policy has been informed by a range of strategic, legislative, and operational evidence, including:
· Sandwell Council Housing Strategy 2023–2028
· Sandwell 2030 Vision: Corporate Plan 2021–2025
· Anti-Social Behaviour (ASB) Policy
· Tenant Handbook and Tenancy Conditions
· Sandwell Community Safety Strategy 2022–2026
· Environmental Protection legislation and noise management frameworks
· Operational experience from Housing and ASB teams
· Resident feedback and casework relating to neighbour disputes and estate management

While qualitative feedback and case data inform the policy, low-level neighbour disputes are often underreported. The policy therefore promotes early intervention and informal resolution.


	Section 3. 	

Consultation

	
Consultation has been undertaken to ensure the policy reflects the needs of residents and aligns with operational practice.

Engagement has included:
· Input from Housing and Anti-Social Behaviour (ASB) Teams
· Feedback from frontline officers managing neighbourhood issues
· Resident consultation on draft policy (online and in-person where applicable)
· Consideration of previous resident feedback on neighbourhood concerns

Summary of Consultation Findings
Key themes from engagement included:
· Support for clearer expectations of neighbourly behaviour
· The importance of early, informal resolution of disputes
· The need to distinguish between ASB and low-level neighbour issues
· The importance of clean, safe, and well-maintained communal areas
· A desire for consistent communication and visible neighbourhood services

Changes made following consultation
As a result of feedback, the policy has been strengthened to include:
· Clearer guidance on what constitutes good neighbour behaviour
· Improved emphasis on early resolution and communication
· Clarification of the difference between ASB and neighbour disputes
· Greater focus on partnership working and community cohesion
· Inclusion of practical examples of expected behaviours


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
Summary assessment of impacts on protected characteristics

The policy has been assessed for its impact on individuals with protected characteristics and is expected to have an overall positive or neutral impact.

The policy promotes:
· Respectful behaviour and community cohesion
· Safe and inclusive neighbourhoods
· Fair and consistent access to services

Key protected characteristics considered include:
· Age
· Disability
· Race
· Religion or belief
· Sex
· Sexual orientation
· Gender reassignment
· Pregnancy and maternity
· Low-income households

Measures to support equality include:
· Clear and accessible communication
· Reasonable adjustments for residents with additional needs
· Early intervention to prevent escalation of disputes
· Staff training in equality, diversity, and conflict resolution





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Address Negative Impact or Promote Positive Impact
	Owner / Timescale

	Age
	P
	Promotes inclusive and respectful communities for all age groups, including safeguarding vulnerable older residents and supporting young people’s right to safe play.
	Encourage intergenerational understanding and provide clear guidance on acceptable behaviour.
	Housing Service / Ongoing

	Disability
	P
	Recognises that some residents may be more vulnerable to neighbour disputes or environmental issues.
	Provide reasonable adjustments and tailored support where required.
	Housing Service / Ongoing

	Gender Reassignment
	Ne
	Neutral impact – policy promotes respectful behaviour regardless of gender identity.
	Reinforce inclusive messaging and staff awareness.
	Housing Service / Ongoing

	Marriage and Civil Partnership
	Ne
	Neutral impact – policy applies equally to all residents.
	Continue to ensure fair access to services.
	Housing Service / Ongoing

	Pregnancy and Maternity
	P
	Recognises potential sensitivities around noise and environmental conditions for families with young children.
	Promote consideration of neighbours’ circumstances and flexible responses.
	Housing Service / Ongoing

	Race
	P
	Encourages respect across diverse communities and supports community cohesion.
	Promote culturally aware communication and address any community tensions appropriately.
	Housing Service / Ongoing

	Religion or Belief
	P
	Recognises that cultural or religious practices may influence behaviours and expectations.
	Encourage mutual respect and awareness of cultural differences.
	Housing Service / Ongoing

	Sex
	Ne
	Neutral impact – policy applies equally to all genders.
	Monitor service delivery to ensure equality.
	Housing Service / Ongoing

	Sexual Orientation
	Ne
	Neutral impact – promotes respectful and inclusive communities.
	Reinforce zero tolerance for discrimination or harassment.
	Housing Service / Ongoing

	Carer
	P
	Carers may be impacted by neighbour issues or environmental factors.
	Provide flexible support and consider caring responsibilities in case management.
	Housing Service / Ongoing

	Low Income Groups
	P
	Supports equitable access to clean and safe neighbourhoods regardless of income.
	Maintain estate services and minimise barriers to reporting issues.
	Housing Service / Ongoing

	Veterans / Armed Forces Community
	Ne
	Neutral impact – no specific barriers identified.
	Promote inclusion and signpost to support if required.
	Housing Service / Review 2026

	Other (e.g. vulnerable residents, community tensions)
	P
	Promotes community cohesion and reduces stigma through positive neighbourhood behaviours.
	Deliver community engagement initiatives and awareness campaigns.
	Housing Service / Ongoing




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	N/A

	6. 	Section 6: Decision or actions proposed

	
Approval of the Good Neighbourhood Management Policy to support its implementation across Housing Services and promote positive community outcomes.


	7. 	Monitoring arrangements

	
The policy will be monitored through:
· The Housing Policy and Strategy framework
· Feedback from residents and service users
· Performance monitoring of neighbourhood services
· Ongoing review of complaints and ASB trends

The Equality Impact Assessment and policy will be reviewed periodically and updated as required to ensure continued relevance and effectiveness.






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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