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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Housing Asset Management and Compliance Strategy 2025 - 2030

	Directorate and Service Area 
	Place (Housing)

	Officer completing EqIA
	Louis Bebb

	Contact Details
	Louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Sarah Ager  

	Date EqIA completed
	17.03.2026

	Date EqIA signed off or agreed by Director or Executive Director
	17.03.2026

	Name of Director or Executive Director signing off EqIA
	Alan Lunt

	Date EqIA considered by Cabinet 
	December 2024

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov






	Section 1. 	

The purpose of the project, proposal or decision required 

	
The proposal seeks Cabinet approval for the Housing Asset Management and Compliance Strategy, which sets out the Council’s approach to maintaining, improving, and ensuring regulatory compliance of its housing stock.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
The strategic outputs within this document have been informed by a wide range of research, regulatory requirements, and operational data. Key sources include:
· Sandwell Council Housing Strategy 2023–2028
· Sandwell 2030 Vision: Corporate Plan 2021–2025
· Regulatory Standards for Social Housing Landlords
· Asset performance data and stock condition surveys
· Compliance data relating to gas, electrical, fire, water, and lift safety
· Housing Repairs and Maintenance Policy
· Tenant Handbook and Tenancy Conditions

Where data gaps have been identified (e.g. incomplete stock condition data), plans are in place to address these through ongoing surveys and improved data management systems.


	Section 3. 	

Consultation

	
Consultation on the Strategy was undertaken to ensure it reflects the needs and expectations of tenants, stakeholders, and partners, as well as regulatory requirements.

Engagement was carried out through a range of channels, including:
· Tenant and Leaseholder Scrutiny Group (TLSG)
· Tenant and Resident Association (TRA) meetings
· Workshops and engagement sessions with tenants and stakeholders
· Internal consultation with housing officers and senior management
· Engagement with voluntary, community, and faith sector partners

Additional engagement included collaboration with regional housing and compliance professionals to ensure alignment with best practice.

Summary of Consultation Findings
Feedback indicated general support for the Strategy’s aims, particularly its focus on safety, quality, and transparency. Key themes included:
· Strong support for maintaining safe and compliant homes
· The importance of timely repairs and proactive asset management
· A need for clear communication around compliance works and property investment
· Expectations for improved performance monitoring and accountability
· The importance of building trust through visible delivery

Changes made following consultation
As a result of feedback, the Strategy has been refined to include:
· A clearer explanation of compliance responsibilities and regulatory requirements
· Strengthened performance measures and monitoring arrangements
· A commitment to improved communication with tenants regarding works and safety
· Inclusion of an action plan to support delivery of the Strategy
· Enhanced presentation and accessibility of the document


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The Strategy recognises potential impacts across the following groups:
· Disability
· Age
· Race
· Religion or belief
· Sexual orientation
· Pregnancy and maternity
· Low-income households

To address these, the Strategy includes the following measures:
· Clear and accessible communication regarding safety works and compliance requirements
· Provision of reasonable adjustments for residents with additional needs
· Planned and responsive maintenance programmes to minimise disruption
· Ongoing monitoring and review of service delivery to ensure equitable outcomes





	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact (P/N/Ne)
	Details of Impact
	Actions to Address Negative Impact or Promote Positive Impact
	Owner / Timescale

	Age
	P
	Planned maintenance and compliance activities support residents of all ages, with particular benefit to older and more vulnerable tenants.
	Ensure scheduling of works considers resident needs; provide clear communication and support for vulnerable residents.
	Housing Asset Management Team / Ongoing

	Disability
	P
	Commitment to reasonable adjustments ensures accessibility during compliance works and service delivery.
	Assess individual needs; provide alternative arrangements and accessible communication formats.
	Housing Asset Management & Compliance Teams / Ongoing

	Gender Reassignment
	Ne
	Neutral impact – services are delivered equally regardless of gender identity.
	Maintain inclusive policies and ensure staff awareness through training.
	Housing Service / Ongoing

	Marriage and Civil Partnership
	Ne
	Neutral impact – no differential impact identified.
	Continue to monitor equality of access to services.
	Housing Service / Ongoing

	Pregnancy and Maternity
	P
	Flexible arrangements reduce disruption during essential works for pregnant tenants or those with young children.
	Offer flexible appointments and provide advance notice of works.
	Compliance Team / Ongoing

	Race
	P
	Strategy promotes equitable service delivery and considers diverse communication needs.
	Provide translation/interpretation where required; ensure culturally appropriate engagement.
	Housing Service / Ongoing

	Religion or Belief
	P
	Delivery of works will consider religious practices and cultural sensitivities.
	Schedule works with consideration of religious observances where possible.
	Housing Service / Ongoing

	Sex
	Ne
	Neutral impact – services apply equally to all genders.
	Monitor service delivery to ensure equality.
	Housing Service / Ongoing

	Sexual Orienta
	
	
	
	




If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	N/A

	6. 	Section 6: Decision or actions proposed

	
Approval of the Housing Asset Management and Compliance Strategy to enable implementation across the Housing Service.

	7. 	Monitoring arrangements

	
The Strategy will be monitored through the Council’s Housing Policy and Strategy framework, including regular review cycles and performance reporting.

Compliance with statutory requirements and progress against key performance indicators will be tracked, alongside updates to the Housing Policy and Strategy Library to ensure all documents, including Equality Impact Assessments, remain current.





	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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