[image: ]



Equality Impact Assessments Toolkit
EqIA Template












                                                                                                  

	

2




	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Private Sector Housing Assistance Policy 

Policy on Adaptations for Disabled Tenants in Council Housing 

	Directorate and Service Area 
	Housing
Housing Management & Solutions

	Officer completing EqIA
	Manny Sehmbi

	Contact Details
	Manny_sehmbi@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Stuart Hall
Jim Brennan

	Date EqIA completed
	02.12.22

	Date EqIA signed off or agreed by Director or Executive Director
	XX

	Name of Director or Executive Director signing off EqIA
	Gillian Douglas

	Date EqIA considered by Cabinet 
	7th June 23 

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov



	Section 1. 	

The purpose of the project, proposal or decision required 

	The purpose of this proposal is to revise the existing Housing Assistance Policy and adopt the new Private Sector Housing Assistance Policy and Policy on Adaptations for Disabled Tenants in Council Housing, for implementation subject to Cabinet meeting on the 7th June 2023.

Creating greater flexibility within the fund, the Private Sector Housing Assistance Policy allows the council to address issues on a wider preventative basis that can’t be covered using a mandatory Disability Facility Grant (DFG). The scope of the Regulatory Reform Order is very wide and allows the council to utilise the flexibility available to offer new and innovative ways to deliver adaptations and improvements.

The interventions set out in the policy aims to deliver the following outcomes:

•	Supporting disabled residents to remain living independently in their own
           Homes and improve their quality of life
•	Reducing the number of home accidents 
•	Reducing the number of avoidable hospital admissions and readmissions
•	Reduce delays in hospital discharge
•	Maintain the private and council housing stock of the borough

All assistance in the policy is subject to available resources.

Please see Appendix A. Matrix of Changes for current assistance and proposed changes.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
Evidence has been gathered from Foundations UK (the National body for Home Improvement Agencies) who published findings of their review of DFGs and other adaptations in 2018 https://www.gov.uk/government/publications/disabled-facilities-grant-and-other-adaptations-external-review 
It looks at how the DFG currently operates and makes evidence based and practical recommendations for how it should change in the future



	Section 3. 	

Consultation

	Consultation has taken place with colleagues internally but also external partners and residents:

Internal -
Director of Housing 
Assistant Director for Housing Management & Solutions
Home Improvement Agency Team:
Through workshops, Team meetings and regular meetings to specifically develop the policy
Adult Social Care:
Therapy Team – Manager of Occupational Therapists
Independent Living Team – Operations Manager
Business Manager of Estate Management Tenancy and Estate Management
Business Manager and Assistant Director- Asset Management & Maintenance
Contract Manager – Asset Management Maintenance
Assistant Director – Children’s Commissioning, Partnerships and Improvement
Finance

External -
Foundations, the National Body for Home Improvement Agencies, who encourage Local Authorities to adopt policies to reduce the bureaucracy around the DFG process
Voluntary Sector:
Initial targeted consultation has taken place with the voluntary sector and their service users, whilst developing the draft polices, particularly with those that provide a service to people with disabilities and or mobility issues. In addition, the bottom 4 of the below are also part of Adult Social Care’s Community Offer programme. The organisations are as follows:

•	Agewell
•	Ideal for All
· Sandwell Asian Family Services (SAFS)
•	Murray Hall
•	Kaleidoscope Plus
•	Communities in Sync
•	St Albans

Information has been shared via email with the above, in addition discussions took place with the above partners and with residents/service users via focus group discussion and through these focus groups generally the feedback has been positive, and residents have felt that the policy is reflective of what support is required. 

In addition, SCVO (Sandwell Council for Voluntary Organisations) and 	SCIPS (Sandwell Community Information Partnership) have been approached as infrastructure organisations and have been part of the consultation, and also provided the information in their respective newsletters/e-newsletters.

Once the draft policies had been drawn up, further consultation has taken place where they have been posted online on Citizenspace and SMBC website inviting further feedback:
https://www.sandwell.gov.uk/homeimprovementagency 

https://consultationhub.sandwell.gov.uk/housing/af295c00/start_preview?token=278b2ce6bd590298609e514a61a2a04b7139cc26 

Further emails have been sent to internal colleagues, Housing Association Partners, voluntary sector partners mentioned above inviting further feedback.

We have continued to engage with Foundations, who have also provided feedback on the draft polices, which have influenced the current consultation draft.

The polices have also been presented and discussed at Safer Neighbourhoods & Active Communities Scrutiny on the 23rd March 2023 and at Leadership Team meeting on the 11th April 2023





	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
Enabling individuals to remain in their own home by provision of equipment or adaptations fits with the principals of the Care Act e.g. wellbeing, whole-family approach, person-centred.

Sandwell has an expanding and aging population, increasing the possibility of them becoming disabled with conditions that limit mobility or require equipment to retain independence in the home, as well as the decline in mobility caused by aging.  Advances in medical research mean some conditions that would previously have meant a person had to go into a care or nursing home are now better managed in the person’s own home for longer, provided the correct support is supplied. This is often supplied in the form of aids, adaptations and community equipment.  It is believed people with a disability are most likely to benefit from adaptations and equipment, particularly those with mobility issues, sight and/or hearing impairments.  Enabling individuals to remain in their own home by providing adaptations provides cost savings when compared to placing someone in long term residential care. 

In addition, from information taken from the Census:

The percentage of females and males with disabilities was higher in 2021 in younger age groups, and lower in older age groups, compared with 2011 and 2001
1. In the most deprived areas of England, there were higher levels of disability in younger age groups compared with the least deprived areas; for example, 21.6% of 40- to 44-year-olds were disabled in the most deprived areas compared with 8.1% in the least deprived areas.

Although the above relates to a nation picture, it is relevant in that Sandwell is one of the most deprived local authorities in the country, that therefore there is an increased risk for younger people. 

There is no specific impact arising in relation to any of the protected characteristics/equality groups identified in the Equality Act 2010.

In the event Cabinet agrees to the recommendations the local authority will be able to continue to offer disabled people a choice on how their housing adaptation and improvement can be delivered.




	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?


 
	Reviewed Characteristic
	Impact?
Positive (P)
Negative (N)
Neutral (Ne)
	Details of impact
	Actions to address negative impact or promote positive impact 
(use section 8 table)
	Owner of action/ Timescale

	Age
	P

	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.
This links in with the disability protected characteristic as noted below and a positive impact could be considered for people in the higher age bracket. As identified in this report ‘Sandwell has an expanding and aging population, increasing the possibility of them becoming disabled with conditions that limit mobility or require equipment to retain independence in the home, as well as the decline in mobility caused by aging.’

As discussed above areas of deprivation are more likely to have higher levels of disability in younger age groups and as Sandwell is one of the most deprived local authorities in the country, there is an increased risk for younger people. 

[bookmark: _GoBack]The age criteria will remain unchanged.

	
	

	Disability
	P

	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.
As per the purpose of the proposal it ‘allows the council to utilise the flexibility available to offer new and innovative ways to deliver adaptations and improvements’ as ‘It is believed people with a disability are most likely to benefit from adaptations and equipment’

The disability criteria will remain unchanged

	
	

	Gender Reassignment 
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Marriage and civil partnership
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Pregnancy and maternity 
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Race 
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Religion or belief
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic
	
	

	Sex
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Sexual Orientation
	Ne
	The proposed policies will offer a more flexible approach to delivering adaptations and improvement to disabled people.

There is no change relating to this characteristic.
	
	

	Other 
	P
	There is a positive impact for low income groups in terms of the means testing process and support through grants, as well as the opportunity for top up grants to further assist those on low income. 
There is also a benefit for people with disabilities, from the point of view of adaptations that could have a positive impact upon their carers in how they are able to provide the support.
Due to the positive impact for people with disability or experiencing difficulties with mobility, it could also support veterans and armed forces community.

	
	


If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	










	6. 	Section 6: Decision or actions proposed

	













	7. 	Monitoring arrangements

	















	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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