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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Alfred Gunn House Local Lettings Plan (LLP)

	Directorate and Service Area 
	Place, Housing

	Officer completing EqIA
	Louis Bebb

	Contact Details
	louis_bebb@sandwell.gov.uk 

	Other officers involved in completing this EqIA
	Carole-ann King, Rachel Price

	Date EqIA completed
	19/05/2025

	Date EqIA signed off or agreed by Director or Executive Director
	19/05/2025

	Name of Director or Executive Director signing off EqIA
	Nigel Collumbell

	Date EqIA considered by Cabinet 
	N/A

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Sandwell Council’s Housing EQIA Library



	Section 1. 	

The purpose of the project, proposal or decision required 

	
The purpose of this Local Lettings Plan (LLP) is to ensure tenancy sustainment at Alfred Gunn House by creating a sustainable and engaged community from the point of first letting. The aim is to reduce instances of anti-social behaviour (ASB), manage risk through sensitive lettings, and promote long-term tenancy retention in the newly refurbished block.

	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
Evidence used includes:
· ASB data from June 2018 to June 2019 showing 213 recorded incidents.
· Historical high tenancy turnover due to ASB and temporary accommodation use.
· Feedback from partners including Police, Housing, and local elected members.


	Section 3. 	

Consultation

	
A 6-week consultation period took place from 22 May 2024 to 5 July 2024. Residents were able to respond to the consultation via postal return or through an online survey (on the Citizen Space platform). Our strategic approach to the survey sample meant that this questionnaire was particularly aimed at capturing the views of the following:
· Applicants on Sandwell Council’s housing waiting list,
· Neighbouring residents of Alfred Gunn House,
· Elected members from the Bristnall ward.

Letters were sent to residents living in surrounding areas to Alfred Gunn House. These were:
· All Angels Walk
· Highbury Road
· Langley Mede
· New Henry Street
· Old Hobicus Lane
· Thompson Road

These letters contained a copy of the draft LLP, asking the residents to read this and respond to the postal or online survey. 

We used our text messaging service to target a sample of households on our current housing application waiting list, reflecting the criteria of eligible households in the LLP. To this end, we also directly consulted with two previous tenants who have expressed an interest in returning to the block – they were sent a link to the online survey. 

Other views this survey was interested in capturing included feedback from the three elected Bristnall Ward members, who were also emailed a copy of the LLP and a link to the online survey. We also had a meeting with these elected members to discuss the consultation and to get their feedback.

In total, we received 61 responses to the consultation – 58 of these responses were received online and 3 by post.


	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The LLP is aimed at reducing ASB and improving tenancy sustainability, which is expected to have a generally positive or neutral impact across most protected characteristics. However, specific conditions related to income, tenancy history, and employment status may impact certain socio-economic groups.






	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?



	Reviewed Characteristic
	Impact?
	Details of impact
	Actions to address negative impact or promote positive impact
	Owner of action / Timescale

	Age
	Ne
	Neutral policy, though younger or older applicants may be indirectly impacted by affordability checks.
	Ensure age is not a barrier where support needs are met.
	Housing Allocations and Best Use of Stock Team / Ongoing

	Disability
	Ne
	No direct reference, but accessibility needs must be considered in allocations.
	Ensure properties meet accessibility needs where required.
	Housing Allocations and Best Use of Stock Team / Ongoing

	Gender Reassignment
	Ne
	No specific impact identified.
	N/A
	N/A

	Marriage and civil partnership
	Ne
	No specific impact identified.
	N/A
	N/A

	Pregnancy and maternity
	Ne
	Possible impact if under-occupancy or overcrowding policies are applied too rigidly.
	Sensitivity checks in pre-tenancy interviews.
	Housing Allocations and Best Use of Stock Team / Ongoing

	Race
	Ne
	No specific impact identified.
	N/A
	N/A

	Religion or belief
	Ne
	No specific impact identified.
	N/A
	N/A

	Sex
	Ne
	No specific impact identified.
	N/A
	N/A

	Sexual Orientation
	Ne
	No specific impact identified.
	N/A
	N/A

	Carer
	Ne
	No direct impact but may be affected by affordability checks.
	Case-by-case assessment.
	Housing Allocations and Best Use of Stock Team / Ongoing

	Low income groups
	N
	Could be excluded based on affordability or failure to meet “working household” preference.
	Mitigate through offering financial advice and support.
	Housing Allocations, Best Use of Stock and Income Support Team / Ongoing

	Veterans/Armed Forces Community
	P
	May benefit from sensitive letting policy.
	Consider prioritisation where appropriate.
	Allocations Team / Ongoing



If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	
· Offer pre-tenancy financial assessments with referral to money advice services.
· Monitor affordability criteria impact on low-income households.
· Apply sensitive lettings approach to support vulnerable applicants.
· Ensure accessible housing is available and allocated appropriately to those with disabilities.


	6. 	Section 6: Decision or actions proposed

	
· Implement the LLP for Alfred Gunn House.
· Conduct yearly reviews and a full review after 3 years (with an optional 2-year extension).
· Monitor ASB levels, tenancy turnover, and equality of access.

	7. 	Monitoring arrangements

	
· Review and report on LLP performance annually.
· Monitor ASB reports and tenancy sustainability.
· Record demographic data to assess the impact on protected characteristics.
· Regular reporting by Housing and Community Safety Teams.






	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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