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	You must consider the Equality Impact Assessment Guidance when completing this template.
The EDI team can provide help and advice on undertaking an EqIA and also provide overview quality assurance checks on completed EqIA documents. 
EDI team contact email:  edi_team@sandwell.gov.uk


	Quality Control
	

	Title of proposal

	Housing Strategy 2023 - 2028

	Directorate and Service Area 
	Housing
Housing Management & Solutions

	Officer completing EqIA
	Louis Bebb, Housing Policy and Strategy Lead Officer

	Contact Details
	Email: louis_bebb@sandwell.gov.uk
Mobile: 07342093138

	Other officers involved in completing this EqIA
	N/A

	Date EqIA completed
	03/05/2023

	Date EqIA signed off or agreed by Director or Executive Director
	04/05/2023

	Name of Director or Executive Director signing off EqIA
	Gillian Douglas

	Date EqIA considered by Cabinet 
	7th June 2023 

	Where the EqIA is Published

(please include a link to the EqIA and send a copy of the final EqIA to the EDI team)
	Modern Gov



	Section 1. 	

The purpose of the project, proposal or decision required 

	
The purpose of this proposal is to seek approval for the Council’s Housing Strategy 2023 – 2028, for adoption subject to Cabinet meeting on the 7th June 2023.

The document sets out the Council’s housing vision and ambitions for the 5-year period to the end of 2028, showing how we intend to address the key housing challenges affecting our communities. 

It sets out the Council’s priorities and objectives for meeting housing need and working with tenants and residents to build sustainable and cohesive communities across the borough. 

In addition, the document will outline how Sandwell Council plans to meet the current and future forecasts of housing need in the Borough. Including specific household groups such as those with care and support needs and people from diverse equalities groups.

The strategy will help meet the issues identified in the Housing Needs Assessment, produced in 2022.

By achieving the strategic housing objectives set out in this strategy we will support the delivery of the commitments in the Corporate Plan 2021-25, specifically on the theme of ‘Quality Homes in Thriving Neighbourhoods’.

The Housing Strategy is supported by and links to the council’s Homelessness and Rough Sleeping Strategy, but also other emerging strategies and plans where housing has a part to play in meeting the needs and aspirations of our communities.


	Section 2. 	

Evidence used and considered. Include analysis of any missing data

	
The strategic outputs outlined in the document have been formulated around a considerable amount of research and associated data most notably that sourced from the Housing Needs Assessment (published in 2022).

Additional sources include:
· Housing Strategy Statement 2012-2022
· Sandwell’s Homelessness and Rough Sleeping Strategy 2022-2025
· Sandwell Regeneration Strategy 2022-2027
· Black Country Strategic Housing Market Assessment 2021
· Frail Older People Joint Strategic Needs Assessment 2012
· The Black Country Gypsy and Traveller Accommodation Needs Assessment
· The National Policy Planning Framework (NPPF)
· 2021 Census for England and Wales


	Section 3. 	

Consultation

	
Public consultation on the draft Housing Strategy ran for a 6-week period from 8th February until 22nd March 2023. Two versions of the Strategy were uploaded to the online consultation page – the full version of the strategy and a summarised version for people interested in the key highlights.

We have shared the draft Strategy with various stakeholders including:
· SMBC members
· Registered providers operating in and with an interest in Sandwell
· West Midlands local authorities 
· Black Country Health and Housing Partnership
· Sandwell’s Tenant and Resident Scrutiny Group
· Housing and advice organisations in the voluntary and community sector
· Homes England and the Regulator of Social Housing
· Multi-agency Homelessness Forum
· Department for Levelling Up, Housing and Communities (DLUHC)

In total, we received 36 responses to the Housing Strategy public consultation (both online and through focus group events). 

In the consultation survey, there was a mix of qualitative and quantitative data. A variety of public consultations have helped inform this strategy including:
•	Public consultation on strategy – 32 responses
•	Consultation events with Sandwell’s Tenant and Leaseholder Scrutiny Group – 4 responses

Formal responses were also received from partners, including from developers, registered providers, partner organisations and neighbouring local authorities.

In addition, the draft Strategy was presented to the Safer Neighbourhoods and Active Communities Scrutiny (SNAC) Board on 24th November 2022 and at Leadership Team meeting on May 9th 2023.

Consultation Findings

· Support across all themes and priorities was relatively high, with a large proportion of the respondents either tending to agree or strongly agreeing. The average agreement was 85%, which demonstrates the strong level of support for the Housing Strategy overall.
· Respondents seem confident that these are the right ways to achieve the overall priorities.
· Across the 5 priorities for housing, the most well received amongst respondents was ‘providing affordable homes’, which had 100% agreeance overall.
· Other priorities also still received high levels of support, with ‘supporting people’s health through housing’ producing 94% agreement, ‘quality housing for all’ receiving 91.5% and ‘making the best use of the homes we have’ gaining 85% agreement.
· The only area where agreement was below average (85%) was on whether respondents support the council’s priorities on addressing climate change and fuel poverty, which 66% supported. 
· A number of key words and phrases emerged repeatedly, with references to housing affordability, preservation of open spaces, local people, supportive infrastructure and increased social housing.

Detailed contributions and amendments:

The consultation also highlighted a number of additional suggestions which have been considered and adopted in the final Housing Strategy draft.

	Consultation response received
	Our response

	Any housing development needs to be supported by the suitable infrastructure.
	Further information required in Priorities 1 and 3 as to how Sandwell Council will help to deliver infrastructure and services to support growth.

	Sandwell Council needs to compensate for the loss of Council houses that were sold off but not replaced.
	We will include information that ‘Councils are set to retain 100% of right to buy receipts for two years’. Further, we will add an action ensuring that the money which the council retains from right to buy sales will then be used to fund the one-for-one replacement of the social housing stock sold off via the scheme. 

	More choice in accommodation when prioritising keyworkers.
	Within page 12 of the document, under our commitment to 'Improve access to affordable housing for essential keyworkers', we will include a commitment to explore how housing allocations can prioritise keyworkers as part of our Housing Allocations Policy review later in 2023.

	Preserving green spaces and not using these for housing developments is essential.
	Within priorities 1, 4 and 5 of the Housing Strategy, there needs to be an explicit link between housing and greenspaces. The document also needs to link in with overarching priorities such as Sandwell's Climate Change Strategy. In addition, outlining commitments such as supporting the Greenspace Strategy Delivery Board.

	We need more housing that will help young couples get onto the housing ladder.

There is a shortage of affordable homes for first time buyers. 

	Within Priority 1 of the document, greater promotion needs to be made on how young couples and families amongst others can benefit from schemes such as First Homes which will provide additional affordable housing on S106 developments. 

	There is a lack of connection between LHA rates and PRS rents. I am not sure the strategy provides any solution as to how rents can be brought to affordable levels.
	More direct actions needed in priorities 1 and 3 in relation to how we will address the lack of affordability in the private rented sector.

	Sandwell should be looking at how to raise money to build more housing stock.
	Whilst funding is mentioned in relation to retrofit, funding within new builds isn’t mentioned. Priorities 1 and 3 of the strategy need to provide more detail in our aims and objectives around how we aim to acquire external funding for new build housing, for instance, elaborating on how we have said we will work with Homes England within future housing development.

	Damp and mould within properties needs to be addressed.
	Need to reference direct actions, particularly within priorities 3 and 4 about how we intend to deal with damp and mould issues. Currently, the strategy does not contain enough detail on how we will deal with damp and mould.

	More focused education and energy efficiency awareness with incentives to move to net zero could be considered.
	Action to be added to Priority 4 outlining how we will explore incentives for both homeowners and households renting to move to carbon neutral facilities within their homes.

	Building on brownfield sites regardless of costs. Not building on Green Spaces.
	Within priorities 1, 4 and 5 of the Housing Strategy, more details need to be provided on greenspaces. Particularly greater details on the opportunities for inward investment will include the West Midlands Brownfield Site Fund to deliver the challenges of bringing brownfield sites into development. 

	There is strong reference to needs of Black and Ethnic minority groups and the disadvantage faced and volume of social housing applicants from this community. The BEM community is not a homogenous group, and there are specific issues for our refugee cohort, especially larger families which could be addressed more clearly in the strategy.
	Agreed – we will include a more detailed analysis of how we can help asylum seekers and refugees. We will include greater details on the Borough of Sanctuary Strategy and related actions.

	The document needs to provide more specific details on how housing will work with Sandwell Children’s Trust and Children’s Services to ensure there is appropriate and accessible accommodation options this could also again link back to our Council wide corporate parenting responsibility.
	Under Priority 1 an action needs to be included that specifically details how housing will work with Sandwell Children’s Trust and children’s services to ensure there is appropriate and accessible accommodation options this could also again link back to our Council wide corporate parenting responsibility.




	Section 4. 	

Summary assessment of the analysis at section 4a and the likely impact on each of the protected characteristics (if any)

	
The Housing Strategy is key to reducing housing-related and wider inequalities and addressing the diverse housing needs of our communities. The document will have a positive impact in respect of the following equality strands:

· The strategy will have a positive impact on the provision of housing and support for across different age groups 
· Older people will benefit from improved supply of suitable and accessible homes
· Younger people including those in care or care leavers

· The strategy will have a positive impact for disabled households through the continued expansion of housing, support and care for people with disabilities
· Tackling the shortage of accommodation for people requiring disabled units
· Priorities enabling more people to live at home through a programme of property adaptations and other assistance

· The strategy will have a positive impact on race characteristics, through the provision of appropriate facilities and good management in housing for ethnic minority groups.
· Our commitment to ‘make the best use of the homes we have’ will benefit ethnic minority groups particularly, who are more likely to experience problems of poorer conditions such as overcrowding
· Maintaining, improving and adding to Gypsy and Traveller sites

There is no negative impact arising in relation to any of the protected characteristics/equality groups identified in the Equality Act 2010.




	Section 4a - What are the potential/actual impacts of the proposal on the protected characteristics?


 
	Reviewed Characteristic
	Impact?
Positive (P)
Negative (N)
Neutral (Ne)
	Details of impact
	Actions to address negative impact or promote positive impact 
(use section 8 table)
	Owner of action/ Timescale

	Age
	P

	A strategic approach is necessary to meet the housing needs of Sandwell’s growing younger population, whilst also considering Sandwell’s older population too. The document considers the following:
· There will be an impact on younger people and their accommodation choices through the removal of age restrictions on the allocation of many council-owned flats to enable more flexible use of stock and greater access for younger people trying to access affordable housing. 
· There will be greater choice on accommodation and location for care leavers in relation to housing support and allocations. Support for care leavers will benefit younger people who are more likely to be in this category
· Older people will have improved supply of suitable and accessible homes where they in particular feel safe and supported
· There is a risk that providing more flexible accommodation options for younger people may lead to a lack of suitable housing options for older people who may have different needs and preferences for their living arrangements. To overcome this the document addresses how the removal of age restrictions on the allocation of council-owned flats can also benefit older people who may wish to downsize or move to more suitable accommodation
	
	

	Disability
	P

	The numbers of disabled people or those in poor health in Sandwell is significantly higher than the national average. Outlining our priorities for safe and well adapted housing is essential to help people remain independent if they experience health problems:
· Tackling the shortage of accommodation
for people requiring disabled units
· Greater utilisation of Disabled Facilities Grants – this will provide more housing options and enable disabled residents to remain in their own home for longer
· We have outlined that in affordable housing
developments there needs to be the provision of additional support services to make independent living successful for both old and young. The provision of additional support services in affordable housing developments and increased awareness and understanding of the needs and rights of disabled people in the housing sector could improve the quality of life and wellbeing of disabled residents.
· The increase in accessible and inclusive design standards for housing developments will ensure that disabled people can access all areas of their homes and live independently.
	
	

	Gender Reassignment 
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Marriage and civil partnership
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Pregnancy and maternity 
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Race 
	P
	The strategy will have an impact on ethnic minority groups in several ways. These households have distinct characteristics in terms of their housing needs which may leave them disadvantaged in some way. How the strategy will address this housing inequality is outlined below:
· Gypsy, Roma and Travellers (GRT) will benefit from maintained and improved sites and extended locations for additional pitches
· [bookmark: _Hlk134002099]Our commitment to ‘make the best use of the homes we have’ will benefit ethnic minority groups particularly. These households typically live in poorer housing conditions than white households and are especially likely to experience problems of overcrowding
· Offering incentives for developers to include community spaces that encourage social interaction and reduce social isolation may help improve social cohesion and address some of the isolation and marginalisation faced by ethnic minority groups.
	
	

	Religion or belief
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Sex
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Sexual Orientation
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic.
	
	

	Other 
	Ne
	There is no evidence that the strategy would impact negatively on this protected characteristic. 
	
	


If there are no adverse impacts or any issues of concern or you can adequately explain or justify them, then please move to Sections 6.


	5. 	What actions can be taken to mitigate any adverse impacts?

	










	6. 	Section 6: Decision or actions proposed

	













	7. 	Monitoring arrangements

	















	Section 8 Action planning (if required) 

	Question no. (ref)
	Action required 
	Lead officer/ person responsible
	Target date
	Progress

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	



If you have any suggestions for improving this process, please contact EDI_Team@Sandwell.gov.uk
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