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GUIDANCE 
 ROLE OF COUNCIL GRANTS MONITORING OFFICERS

1.
Introduction
1.1
The council provides funding for many voluntary organisations when this is judged to be the most effective means of delivering services to the local community.  This document does not aim to describe every potential issue but to set out the framework within which the council and its Grants Monitoring Officers will work in the pursuance of effective relationships with funded voluntary organisations.

1.2
Funding is made available in several different ways including direct grants, competitive application process, grant agreements and contracts.  This guidance applies to any officer of the council who is responsible for liaison with and overseeing organisations in receipt of council funding regardless of the means by which this is paid.

1.3
In providing funding for a voluntary organisation the council recognises the value of the activities undertaken by the organisation and expresses confidence in the competence of its independent management committee to undertake the agreed projects or programmes.

1.4
The independence of funded voluntary organisations will be respected by the council and its Grants Monitoring Officers.

2.
Function
2.1
The Grants Monitoring Officer’s primary responsibility and formal accountability is to the council but there is also a duty to provide good quality advice and information to funded organisations.

2.2
The Grants Monitoring Officer is required to report to the council on the organisation’s performance and compliance with funding and grant conditions with particular but not sole regard to the agreed projects or programmes.

2.3
In order to execute their responsibilities effectively, Grants Monitoring Officers will consult with other council officers as appropriate.

2.4
The Grants Monitoring Officer is required to advise the council concerning the release of funds to organisations.  This will depend on a judgement of performance and compliance.

2.5
The Grants Monitoring Officer should provide an effective and positive link between the council and the organisation and be able to offer advice and information about council resources and funding which might be available.

2.6
The Grants Monitoring Officer will be the main channel of communication from the council in order to advise organisations of changes or development of services and information about the council’s priorities and programmes.

2.7
The Grants Monitoring Officer should be given reasonable access to the organisation, members of its management committee and staff, for the primary purpose of assessing performance, compliance with funding and grant conditions and the use of the council’s funding for the previously agreed purposes.

2.8
The Grants Monitoring Officer may, if they judge it to be appropriate, attend any meeting of the management committee or any subcommittees of the organisation, as an observer and without voting rights.  Where such meetings are private and include consideration of matters such as personnel and grievances, the decision to remain or depart should be for the Grants Monitoring Officer.  Such attendance will not usually be routine and should not be the only means of two-way communication with the organisation.

2.9
The Grants Monitoring Officer should take care to avoid acting as a “shadow director or trustee” of funded voluntary organisations by influencing decisions or votes at management committee or subcommittee meetings.  The Grants Monitoring Officer should provide what they consider the best possible advice and/or information about council policies and practices without directly influencing decisions which are the legitimate responsibility of the independent organisation. 
2.10
Funded voluntary organisations and especially their management committees are themselves responsible for compliance with the law.  The Grants Monitoring Officer should however be satisfied that the organisation puts into place effective systems to ensure compliance with accounting, health and safety and other requirements including employment law.

2.11
The Grants Monitoring Officer should receive a copy of the audited accounts and the auditors’ management letter within six months of the completion of the financial year of funded organisations and, where appropriate, seek advice from other council staff concerning such accounts.

2.12
All funded organisations are required to have a formal procedure for considering compliments, comments and complaints.  The Grants Monitoring Officer should be satisfied that periodic reports are presented to the management committee about the operation of this procedure and the lessons learned.  Any complaints received by the council, particularly by the users of services provided by the organisation, should in the first instance be referred to this procedure.

2.13
With effect from 1 April 2000, the council has not appointed Councillors to serve on the management committees of any funded voluntary organisations and new protocols and guidance were agreed with councillors concerning their relationships with voluntary organisations.  In those instances, in which councillors choose to serve as members of management committees, they do so in a personal capacity and do not represent the council.  The Grants Monitoring Officer is thus the formal representative of the council.
2.14
In executing these duties a Grants Monitoring Officer will come into possession of a great deal of information about funded voluntary organisations, some of which will be of a confidential or sensitive nature.  It is essential for a Grants Monitoring Officer to develop a relationship with the organisations to which the Grants Monitoring Officer is assigned which is based on mutual trust and respect.  While information must be conveyed to council colleagues when appropriate this should be kept to a sensible minimum.  Information may be communicated to funding partners or others with a legitimate interest, providing the funded voluntary organisation is informed.  Great care must be taken in communicating information about funded organisations to third parties.

3.
Conclusion
3.1
The guidance set out above is not an exhaustive checklist or specification of all the duties and responsibilities of a Grants Monitoring Officer and their relationships with funded voluntary organisations.  There is immense diversity in the voluntary sector in terms of function, scale, purpose and approaches to governance.  There will thus continue to be a need for flexibility in the nature of the council’s relationship with such organisations through the Grants Monitoring Officer.

3.2
This document sets out to provide general guidelines of what is expected of the Grants Monitoring Officer and what should be required of the organisations.  The document is not confidential and may be made available to organisations to which a Grants Monitoring Officer is assigned on the basis that openness and transparency are powerful incentives to effective and businesslike relationships.

4.
Review
4.1    The contents of this document will be reviewed on a regular basis.
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