[image: image1.jpg]-I Sandwel

Metropolitan Borougsh Counch




Dispute Resolution Procedure
Funded Voluntary and Community Sector Organisations and             The Council

This guidance outlines the formal process for resolving disputes between Sandwell Council and voluntary organisations that receive Council funding. It is intended to promote fairness, transparency, and constructive dialogue.

1. Scope of the Procedure

This procedure applies to disputes arising from:

· Alleged breaches of the funding agreement

· Concerns about the level or quality of support provided by the Council’s funding officer

· Complaints regarding the administration or management of grant aid

2. Initiating the Dispute Resolution Process

2.1 By the Voluntary Organisation

If a funded organisation wishes to initiate the dispute resolution process, the Chair of its governing body should contact the Council’s designated Commissioning Officer or Budget Holder responsible for the grant to request a meeting. A meeting should be arranged within 10 working days, involving the Commissioning Officer or Budget Holder and the relevant Director (or their appointed representative). The purpose of the meeting is to facilitate a constructive discussion and seek a mutually agreeable resolution to the issue.
2.2 By the Council

If the Council initiates the process, the Commissioning Officer or Budget Holder will contact the Chair of the organisation’s governing body to request a meeting. This should also be convened within 10 working days, with the same objective of reaching a resolution.
3. Escalation Procedure

If the dispute cannot be resolved through initial meetings, the following steps will apply:

· The complainant must submit a written summary of the dispute to the relevant Director, including, where possible, proposed actions to resolve the issue.

· The option of independent mediation will be considered. Mediation will proceed only if both parties agree to participate.

4. Formal Review Panel

If mediation is not pursued or fails to resolve the dispute, a formal panel will be convened to review the matter. The panel will consider written submissions and, if appropriate, oral evidence from both parties. It will then make recommendations aimed at resolving the dispute.

Panel Composition:

· The relevant Director

· Additional Council officers as deemed appropriate by the Director

Any resolution reached will be confirmed in writing by both parties.

5. Arbitration

If either party is dissatisfied with the outcome of the hearing, the dispute shall be referred to arbitration. An arbitrator will be nominated by the President of The Law Society, in accordance with and subject to the provisions of the Arbitration Act 2025, or any statutory variation, modification, or re-enactment in force at the time.

6. Review of Procedure

This dispute resolution procedure will be reviewed regularly to ensure it remains effective, fair and aligned with best practice.

Reviewed September 2025
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