o
e ndwe" Cou nClI "2 Sandwel

Workforce Diversity By Gender April 2018 T evewetten Soeuan counel

In April 2018 the total ~ §
number of employees

was 4126. 23.8%

Over half of all male
employees work in

active population [
(Age 16~
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the Neighbourhoods 55% 45%
Directorate, whereas, ®  WETTITTE ..
fernale employees are @ : Males are under-
more evenly distributed i represented within
across the directorates. 1725 41.8% 2401 58.2% ' pthe Council's

overall workforce,
i incomparison to
‘their make-upin the
: borough.
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rounded to the nearest
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Full time: 31.3% Survey 2017 /18

Full time: 35.8%
Part time: 26.9%

o Part time: 6.0%
Grade Compostion e .

M Males [l Females
There are more female
1 employees than male
n employees in grade bands
< - A-D,F-Gand Band .
80 835) 170 94 a
128 491 228 The spilit is almost 50:50 in
) grade bands E and H.
8 However, females makeup
= 33 a quarter of employees in
= o 19 grade band J and just under
- <24 149 3l half (44%) of employees at
60 225 the Service Manager level.
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The graph shows the pattern o FENERATIONZ MILLENNIALS GENERATIONX BABY BOOMERS

of distribution of male and (1996-2000 (1980-1995) (1965-(979) (1946-1969)

female employees across the " e o = =
grading spectrum to be similar.
The gradual shift to the right
indicates an aging workforce.

: 64%(20%) GenerationZ 57% (15%)
1 195% (108%)  Millennicls  19.9% (15.8%)

© 9% (160%) GenerationX 12.0% (22.6%)

Comparing the spread of
employees across the four
generations (Generation

Z, Millennials, Generation X
and Baby Boomers) helps
understand their shared
characteristics, preferences,
values and how these are

translated into the workplace. ¥ oo
o0 i s
The average age of malesis 47 | 5"

The figures in brackets represent makeup
3 of Sandwell Council employees.

When compared with the latest
population estimates for the borough,
Generation Z and Millennials are under-
represented in the workforce both for
male and female.
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Other Key Metrics
{1
New Starters* Leavers* Length of Service Employee Engagement
= 40% The percentage of male 9.6% Lastyearthe total = 650/ The 2017 Employee Engagement Survey
93 and female new starters 165 number of male and w O results show that the overall engagement
was comparable to the female leavers was 165 yedrs years Male rates for both male and female employees
R G0, CoMposition of the total g7y, Ond209respectively. Male Female 2 670/ compare favourably with the public sector
142 workforce. 209 * O average of 61%.

Female

*New starters excludes appointments to former Children and Families/ Leavers
exclude TUPE transfers to the Sandwell Childrens Trust.
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