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Ms H Whately MP, 
Minister of State for Care, 
39 Victoria Street,  
London,  
SW1H 0EU. 
 

My ref: DS/TJK 
Your ref:  
Please ask for: David Stevens 
Telephone No: 0121-569-5887 
Email address: david_stevens@sandwell.gov.uk 
Date: 29th May 2020 

 

 
 
Dear Minister,  
 
Re: Support to Care Homes - Adult Social Care Infection Fund Ring Fenced 
Grant 2020 
 
Your letter of the 14th May introduced the Adult Social Care Infection Fund Ring 
Fenced Grant 2020, setting the purpose of the grant and the requirement for a 
planning return to be submitted by 29th May 2020.  
 
The planning return was associated with a requirement that Chief Executive Officers 
with social care responsibilities work with system partners to agree a return 
consisting of:  
 

• A letter that sets out a short overview of their current activity and forward plan; 
 

• A short template that should confirm the current level of access to the support 
offer. This template asks for confirmation of the number of care homes in your 
area where these commitments are being delivered, including homes that the 
local authority does not directly commission from, as well as details of issues 
and support needs; and 

 
• Confirmation that local authorities are carrying out a daily review of the local 

care market (including all relevant data, especially on care homes), and taking 
actions immediately where necessary to support them. 

 
This letter and associated attachments provide Sandwell Council’s return in respect 
of the requirements set out above.   
 
Current activity and Forward Plan 
 
We are working with providers on a collaborative basis to identify issues, agree 
actions and mutual expectations for the delivery of key care and support services 
across Sandwell in relation the Coronavirus pandemic.  
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The Council’s Adult Social Care Commissioning and Public Health teams, are 
working with our Clinical Commissioning Group (CCG) and colleagues in Sandwell 
and West Birmingham Hospital Trust (SWBHT) to support care providers to 
understand and build their own business continuity arrangements for the delivery of 
care and support as the starting point of minimising the impact of Coronavirus. 
We are working together to identify any aspects where additional assistance may be 
required, including but not limited to, areas relating to workforce availability, cash 
flow/additional expenses, infection control and PPE. 
 
In terms of wider consultation and engagement, we have been working extensively 
with our sector provider representative group, West Midlands Care Association and 
Healthwatch.  
 
Our Provider Support and Response programme has been presented to the 
Council’s Emergency Committee. The Cabinet Member for Healthy Lives and Chair 
of the Scrutiny Panel have supported the approach being taken. The next meeting of 
our Health and Wellbeing Board takes place in June 2020 which will provide a further 
opportunity for system wide discussion and engagement. 
 
We have reviewed the Government’s Adult Social Care Action Plan (April 2020) and 
have put in place a range of measures to support providers. We are following and 
reviewing government guidance regularly to make sure that we can respond to the 
latest advice and ensuring that we keep our provider market up to date. This includes 
a specific focus on infection control.  
 
Our proactive approach at the start of the pandemic, commenced with the Council 
contacting all our local care home providers, asking them to in effect ‘lock down’ 
reducing outside access to the homes. This position remains in place so to reduce 
the risk of infection for residents.  
 
In March 2020, the Council contacted all its providers (including the voluntary sector) 
to establish opportunities for mutual aid as well as asking them what support they 
required to be sustainable during the Coronavirus pandemic. 
 
In response, providers shared a range of concerns which reflected their anxieties 
about being able to survive in the short term, including ongoing viability, PPE and 
testing. The concerns presented by providers shaped the Councils support to care 
homes as described below; 
 
Covid-19 Resilience Single Point of Contact (SPOC): A local SPOC is established 
with a dedicated helpline and email address for providers to contact the council if 
they have any issues or concerns arising from Coronavirus and their ability to safely 
deliver frontline care. 
 
The helpline is staffed 7 days a week and provides daily information on government 
guidance, PPE, food supplies, staff issues and links back to the commissioning 
teams for support. Contact from providers is met with a same day response that has 
seen emergency PPE being dispatched to providers within hours.  
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The SPOC acts as a single point of collation for provider data for our local care and 
support system. This data is shared across Public Health, Sandwell and West 
Birmingham CCG and Sandwell and West Birmingham Hospital Trust enabling a co-
ordinated system wide response to provider issues.  
 
In addition, the SPOC is supported by a team of the Councils most experienced 
provider managers that can be called upon to go into services at short notice and 
potentially take over the running on a short-term basis to ensure continuity of care.  
 
COVID-19 Public Health Hub: This seven-day service delivers advice and 
government guidance to providers and professionals in relation the public 
health/infection control aspects of coronavirus. A central focus of this activity has 
been to proactively support providers during outbreaks in both care homes and 
domiciliary care settings. To date 37 providers have been supported through 
outbreaks. 
 
Each care home is RAG rated and all care homes with outbreaks are reviewed at 
least three times a week. The Hub helps organise swabbing, visits to the care home, 
as well as PPE advice and training. For more serious outbreaks an Incident 
Management Meeting in convened with stakeholders. 21 outbreaks are currently 
being supported by the hub. Data collated in this process is shared with stakeholders 
daily. The Hub works with the SPOC to ensure a co-ordinated system wide 
response.  
 
Provider Daily Tracker: Since March 2020, 86 Care Home providers have 
completed a daily web-based survey tool that was co-designed with our local 
partners (CCG and SWBHT). The survey highlights any issues experienced by 
providers.  
 
The system auto generates alerts once the survey is submitted, immediately 
notifying the relevant health and social care teams of any provider issues. The alerts 
allow an immediate response, support and resolution to the issue at hand. This 
includes; 
 

• Emergency PPE 
• Staffing shortages 
• Clinical response to symptomatic residents and outbreaks 
• Requests for testing 
• Financial viability 

 
With an average 95% daily return success rate, this automated, reporting survey tool 
allows a real time response. The intelligence held in the system updates the NHS 
National Capacity Tracker on the Provider’s behalf, alleviating the burden for 
Providers having to log into and update different systems. More recently CQC 
domiciliary care data has been integrated into the system. This now provides a daily 
snap shot of the entire registered Adult Social Care provider market, allowing for 
more strategic and targeted interventions to be initiated.  
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The recent addition of infection control questions to the Provider tracker has enabled 
the production of the attached template and will structure the required Infection 
Control Fund returns on the 26 June and 30 September 2020.  
 
Fast track access to NHS: Secure communication between health and social care 
services has been fast-tracked through the roll out of NHS mail to the care providers.  
This allows the providers to ensure timely and safe transfer of patient or resident 
information during and after the Coronavirus pandemic.  
 
Trusted Assessors: In partnership with West Midlands Care Association a Trusted 
Assessor service is in place which supports timely provider admissions and 
alleviates the pressure on care home managers to undertake assessments whilst 
providing essential care. 
 
Public Health Intelligence Team: A daily Coronavirus SITREP report is produced 
by the team which triangulates all the care home data sources with Public Health 
data. This allows patterns in care home outbreaks, local risk factors, trends over 
time, modelling of the pandemic going forward and responses to information 
requests from our partners to be provided.  
 
Swabbing and Testing: Proactive and reactive care home resident swabbing 
pathways and access to staff testing are in place. The reactive approach established 
supported testing to be completed within 24 hrs of request.  This pathway has 
however now been replaced by the CQC portal as introduced nationally.  In addition 
to this, there is a proactive testing programme to test all care home residents 
whether symptomatic or asymptomatic.  To date, every care home resident in 
Sandwell has been offered testing by our local CCG. Staff testing across Adult Social 
Care providers started on 11th April 2020 with almost 400 staff tested to date. 
 
Communication updates: An integrated sector-wide approach to communication 
with providers has been in place since March 2020, with update emails and bulletins 
to all providers. The regular communications contain guidance updates on PPE, self-
isolation and infection control. The CCG also have an app that is being used to 
cascade support information to providers. We hold regular system-wide meetings at 
strategic and operational team levels to coordinate our responses. 
 
Train the trainer program: Our local Clinical Commissioning Group, Adult Social 
Care and Public Health teams are offering training to care homes on the correct use 
of PPE and PHE’s recommended approach to infection prevention and control, as 
directed by the national rollout of the super trainer IPC cascade training.  A team of 
10 local trainers are now in place and have delivered face to face training to 78 
homes with all remaining homes to be completed by Friday 29 May 2020. 
 
CCG-developed a Local Improvement Scheme (LIS): Primary Care Networks 
(PCNs) are implementing enhanced primary care MDT to care homes. This funded 
LIS mirrors the key expectations of PCNs set out by NHS England and Improvement 
on May 1 2020: 

I. Delivery of a consistent, weekly MDT ‘check in’, to review patients identified 
as a clinical priority for assessment and care. 
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II. Development and delivery of personalised care and support plans for care 
home residents. 

III. Provision of pharmacy and medication support to care homes. 
Significant progress is being made to develop and implement this with providers.  
 
Additional accommodation: Additional nursing bed capacity (28 beds) has been 
commissioned to support hospital discharges. These beds enable isolation of people 
without a negative test result to mitigate risk of contagion and minimise the risk of 
transfer of infection to the wider care home market. A further 5 nursing beds have 
been commissioned to increase capacity to support admission avoidance. 
 
During the pandemic, agreements have been established to repurpose 
accommodation and provide alternative accommodation from local hotels in the 
borough. This offer has proved to be invaluable to providers to help with infection 
control.  
 
Sandwell Council Response and Support programme: On the 6 May 2020, the 
Council published its Coronavirus Social Care Provider Response and Support 
Programme to the Adult Social Care market. The support programme is also 
published on the Councils website and includes current spend against the 
programme and recent fee uplifts. Spend to date is recorded on the Council website 
as specified in the Local Authority Circular ‘Adult Social Care Infection Fund Ring 
Fenced Grant 2020’ 
 
The objective of the programme is to ensure that the adult social care sector 
continues to provide care to those who need it at a time of increased pressure 
without unnecessary burden or financial anxiety during this unprecedented period.  
 
The programme intends to work with Care Providers to ensure: 
 

• They have channels of communication available to them and up to date 
information as the situation changes  

• We do all we can to maximise the flexibility to them to support service users in 
a safe but pragmatic way  

• We provide financial assistance and minimise any unnecessary administrative 
processes, allowing them to focus on providing good quality care to as many 
people as possible  

• We maximise the capacity available across the market and support 
sustainability during the pandemic. 

 
The programme supports all types of Adult Social Care provision (i.e. 
Residential/Nursing Care, Day Care/Day Opportunity, Domiciliary and Extra Care/ 
Supported Living) and consists of a core and bespoke offer. The full support 
programme can be accessed using the following shortened link to the Councils 
website https://tinyurl.com/y99et5xu 
 
In addition, the standard domiciliary care rate was uplifted in April in line with 
inflation. Standard rate residential, nursing home and enhanced assessment bed 
rates have also seen inflationary increases from April.  

https://tinyurl.com/y99et5xu
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Targeting referrals to providers who have increased vacancies is also supporting 
financial viability and mitigating financial failure. 
  
This letter demonstrates the holistic approach that has been established in Sandwell 
to support the provider market. The requirements of your letter of 14 May 2020 have 
been covered alongside subsequent requirements set out in the Local Authority 
Circular ‘Adult Social Care Infection Fund Ring Fenced Grant 2020. 
 
The Council’s Emergency Committee, on the 27 May 2020 provided approval for 
Sandwell’s Director of Adult Social Care to administer the Adult Social Care Infection 
Fund Ring Fenced Grant 2020 in conjunction with Sandwell’s Director of Public 
Health. In line with the guidance it is the Councils intention to passport 75% of the 
grant to care homes and to passport the remaining 25% to Domiciliary care 
organisations. Providers will be notified of the exact requirements for spend of the 
grant and subsequent required reporting. The Council will enable compliance with all 
aspects of the guidance with further returns submitted to the Department of Health 
and Social Care as required.  
 
Given we are working to tight timescales to enable the effective distribution of the 
grant, I would appreciate any feedback or comments on additionality that may be 
required over and above what has been set out in my letter.  
 
Please do not hesitate to contact me should you need to discuss any element of this 
matter further. 
 
Yours sincerely,  
 
 
 
 
 
David Stevens,  
Chief Executive. 
 
 
Enc. 
 


	DS/TJK

