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Introduction 
 
This report was written by Moira Tallents, Group Head for Inclusive Learning with 
contributions from the SEND Operational Board members.  The report was ratified 
by the SEND Operational Board and SEND Strategic Board members on 6 February 
2020. 
 
The support within Sandwell for children and young people with SEND has 
significantly improved since 2017 following our first SEND Local Area Inspection by 
Ofsted/Care Quality Commission (CQC).  This report is structured in 2 sections.  
Section 1 relates to the Local Area Revisit made by Ofsted/CQC in March 2019 
which identified areas of progress and how we plan to build on these, whilst Section 
2 will illustrate further plans for improvement through the SEND Development Plan 
2019-2021.  
 
Section 1 – Local Area revisit by Ofsted/CQC in March 2019 
 
1. In March, Ofsted and the Care Quality Commission (CQC) revisited Sandwell to 

decide whether the local area has made sufficient progress in addressing the 
areas of weakness detailed in the written statement of action (WSOA) issued on 
20 March 2017.  The inspectors were of the opinion that local area leaders had 
made sufficient progress in all identified areas and no longer required a 
WSOA or made a recommendation that further monitoring visits by the DfE were 
not required.  This we regard as a huge success and clearly demonstrates that 
the improvements we are striving to make are having an impact on the outcomes 
for children and young people with SEND.   

 
      The letter from Ofsted/CQC highlighted the following areas: 
 
1.1 Identified improvements in levels of accountability and challenge 

 
It was recognised during the Local Area revisit that: 

• The levels of challenge and accountability across the local area have 
increased considerably. Roles and responsibilities are clear and understood. 
Staff are now held to account for developing and improving the services 
children and young people with SEND and their families experience.  

• Staff have increased the speed with which improvements are implemented. 
• Leaders have a clear understanding of the quality of service that they provide. 

They have built on strengths identified at the time of the previous report and 
taken effective action to address areas of weaknesses. Informed and 
coordinated actions are improving provision and outcomes for children and 
young people with SEND.  

• Strong governance and robust quality assurance processes are now in place. 
Accountability and governance groups have well-defined functions and there 
is a clear escalation process.  

• Communication between services has improved and the monitoring and 
accountability plan is used well to promote positive developments. 

• The local area’s partnership board and SEND accountability board offer 
appropriate support and challenge to help sustain improvements.  
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• Leaders responded positively to the previous inspection. For example, as a 
result of the WSOA, Sandwell and West Birmingham CCG created the EHC 
(education, health and care) planning officer role (EHCPO). The EHCPO 
contributed to health practitioners’ improved understanding of the EHC 
planning process and provided a clear link between overarching strategy and 
frontline practice. Action taken helped to ensure that children and young 
people benefited from more timely, good-quality support by well-trained 
professionals.  

• The EHCPO left the local area in February 2019. Since the local area revisit a 
new permanent Designated Clinical Officer (DCO) is in place who will 
continue the work previously undertaken by the EHCPO.    

• Many parents are positive about improvements in the local area. Most feel 
listened to and told inspectors that the communication has improved. The 
published local offer is now more accessible for young people and their 
families. 
 

1.2 Identified improvements in social care 
 
It was recognised during the Local area revisit that: 

• Children’s social care professionals are more involved in identifying, 
assessing and meeting children and young people’s SEND needs than at the 
time of the previous inspection. This is helping to improve children and young 
people’s outcomes.  

• Staff from children’s social care are now working much more closely with 
other professionals, parents and children and young people with SEND in the 
local area. 

• Social care professionals attend meetings of the SEND accountability board 
and they have a representative who is invited to attend the parent carer 
forum. 

• Children’s social care professionals have also collected the views of young 
people, as part of their audit work, to inform actions to further improve their 
practice.  

• Social care professionals are making better contributions to EHC plans than 
at the time of the previous inspection.  

• Clear procedures are in place to identify children and young people’s special 
educational needs from their first contact with children’s social care. A 
member of staff from the local area’s SEND team now has direct links with the 
multi-agency safeguarding hub to offer advice. As a result, individual needs 
are identified earlier, and appropriate information is shared with other staff to 
improve outcomes for children and young people with SEND.  

• Children’s social care professionals are now held to account for their 
contribution to improving outcomes for children and young people with SEND. 
As a result, leaders have a clear understanding of what they are doing well 
and what needs to improve further.  
 
 
 

Areas for further development 
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• Audits suggest that there are still gaps in processes for children/young people 
with SEND.  The results of the audits should be shared with the SEND 
Accountability Board so opportunities to share challenges and developments 
are not missed. 

• Social care professionals, working with others in the local area to align 
multiple review meetings (e.g. looked after children reviews and EHCP annual 
reviews) for the benefit of children / young people and their families. 
 

1.3  Improvements in the timeliness, suitability and quality of statutory    
assessments and Education, Health and Care plans 

 
It was recognised during the Local area revisit that: 

• The timeliness, suitability and quality of statutory assessments and EHC plans 
have improved considerably.  

• Leaders in the local area have taken effective action to ensure that statutory 
assessments take place for all pupils who move into special schools and that 
annual assessments are completed within the recommended timeframe.  

• All statements of special educational needs that transferred to EHC plans did 
so before the statutory deadline.  

• The quality of EHC plans has improved over time. They are well written and 
use accessible language.  

• Many parents believe that EHC plans are genuinely co-produced and young 
people also feel listened to. Assessments and reviews usually reflect the 
views and aspirations of young people very well. Parents told inspectors that 
the quality of plans had vastly improved. Young people described how their 
EHC plans are helping them to achieve positive outcomes  

• Professionals from education, health and care and staff across the local area 
have benefited from training and support to improve their contribution to the 
EHC planning process.  

 
Areas for further development 

• There is still scope to increase the consistency of health and social care 
contributions. For example, there are times when health and social care 
professionals are not invited to, or do not attend, review meetings. They do 
not always receive the final copies of EHC plans, and health and social 
outcomes are missing from some plans.  
  

1.4 . Improvement in the engagement of leaders and frontline practitioners in        
the local specialist child and adolescent mental health services (CAMHS) in 
processes to support children and young people with SEND and their 
families 
 

     It was recognised during the Local area revisit that: 
• CAMHS leaders and practitioners are now actively engaged in processes to 

support children and young people with SEND and their families.  
• Leaders have supported a coordinated response to the findings of the LA 

SEND inspection and the WSOA through their contribution to the partnership 
and accountability boards.  
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• Effective systems are now enabling the lead CAMHS clinicians to contribute 
to EHC plans and assessments.  

• Outcomes from quality audits on CAMHS advice for EHC plans have helped 
to improve practice. CAMHS professionals have accessed appropriate 
training to support them to deliver this aspect of their role. Improvements in 
CAMHS practice have been supported by the EHC planning officer role  

• CAMHS initial assessments support early identification of additional needs. 
For example, professionals identify when a new service user has an EHC 
plan, so that they can get appropriate consent to have sight of the plan. 
CAMHS professionals use EHC plans to inform their own assessments and 
subsequent work.  

• There is clear evidence that CAMHS professionals understand the reforms 
and the implications for their roles and responsibilities. Their contributions to 
EHC plans are more consistently effective and they attend relevant groups 
and boards. Leaders and frontline practitioners are now participating in the 
local area’s improvement agenda. However, the CAMHS service has not 
developed an underpinning local delivery plan to ensure that the changes are 
fully embedded and that the unintended consequences of developments are 
explored. 
 

Areas for further development 
• Other CAMHS clinicians, who may also be working with a child or young 

person as well as the lead clinician, do not consistently contribute to the EHC 
assessment process and plan. A review of further contributions from “Beam” 
and “Kaleidoscope” is planned by the DCO  

• Service leaders and frontline CAMHS professionals recognise that 
practitioners need to access regular training to continue to improve their 
practice. A training programme is being scheduled through the DCO.  

• CAMHS service should develop an underpinning local delivery plan to ensure 
that the SEND Reforms are fully embedded and that the unintended 
consequences of developments are explored. 

 
1.5 Improvements in outcomes for children and young people with SEND  
(increasing academic progress, reducing absence and exclusions and 
increasing the proportion of young people who enter paid employment).  

 
It was recognised during the Local area revisit that: 

• Children and young people’s outcomes are improving. Since the previous 
inspection, pupils with SEND have made better academic progress and 
absence and exclusion rates have declined, and the proportion of young 
people who enter paid employment has increased.  
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• Pupils with SEND are making improved academic progress.  
• Some older students with learning difficulties and disabilities achieved very 

well. More young people moved on to higher education, including university 
courses but some students are not able to access suitably challenging 
courses locally.  

• Work-related learning and preparation for working life remain real strengths in 
the local area. The number of supported internships has increased, and some 
young people are now benefiting from supported apprenticeships.  

• There is a close link between educational outcomes and routes to 
employment because the supported employment team is now part of the 
education directorate. This helps to ensure that pupils are given opportunities 
to prepare for working life from a young age. As a result, pupils have a wide 
range of appropriate career aspirations and they help to shape initiatives such 
as ‘job carving’ in the local area.  

• Since the previous inspection, more young people with learning difficulties 
and disabilities have entered paid employment, and the proportion of young 
people who are not in education, employment or training (NEET) has 
declined.  

• Leaders in the local area have worked with schools to improve behaviour 
management and to develop their curriculum offer. As a result, far fewer 
pupils with SEND are now excluded from school.  

• Attendance is improving and the difference between the attendance of pupils 
with SEND and that of other pupils in Sandwell and all pupils nationally has 
been reduced.  

 
Areas for further development 

• A small proportion of younger pupils with SEND are still absent from school 
too often. Leaders are aware that they need to work closely with some 
schools and parents to further improve attendance. 

• Some students were not able to access locally suitably challenging college 
courses that build on learning and provide better progression into adulthood.  
Leaders are addressing this through work with college providers.  

 
Section 2 – SEND Development Plan 
 
The report below relates directly to developments within the seven sections of the 
SEND Development Plan 2019-20 as written by the SEND Operational Board and 
endorsed by SEND Strategic Board. The SEND Development Plan is reviewed on a 
regular basis by operational board members and progress against identified actions 
is reported SEND Strategic Board. 
 
2.1 SEND Board Developments and Strategic Activity  
 
The SEND Partnership and Accountability Boards have been revised and the current 
structure comprises of operational managers across services attending SEND 
Operational Board to implement the developments specified in the SEND 
Development Plan and the SEND Strategic Board who holds these managers to 
account and provides further governance. 
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Sandwell Parent Voice has new representatives in place who attend both SEND 
Operational Board and SEND Strategic Board. This provides parents with a strategic 
voice in developments across the local area.  
 
A new Designated Clinical Officer (DCO) has been appointed and has been in post, 
from the beginning of September 2019.  The DCO attends the SEND Operational 
Board and works strategically with health services on the SEND Agenda. 
 
A new transport policy for children/young people with SEND has been consulted on 
and launched (Sept 2019).  There are clear processes in place for C/YP to access 
independent travel training and travel assistance. 
 
2.2 SEND Local Offer 
The SEND Local Offer continues to be compliant with statutory regulations. It was 
reviewed by SEND Operations Board in the Summer term 2019.  Further updates of 
information are planned by the end of December 2019.  A review with young people / 
parents is scheduled for July 2020. 
 
2.3 Deliver Outcome Focussed Education, Health and Care Plans  
The quality of new EHC plans continues to be good or better when reviewed at the 
monthly multi-agency Quality Assurance Panel and the parent’s and child voice is 
heard throughout the majority of the plans. Specific report formats for each partner 
agency have been created to encourage contribution and ensure information 
captured is relevant to support effective plan writing. Further training has been 
implemented for new health colleagues by the Designated Clinical Officer and a new 
training schedule has been developed. The number of new statutory assessments 
continues to rise, in 2018 there was 279 requests for statutory assessment and in 
2019 this has risen to 352.  
 
There has been attendance from health representatives at all quality assurance 
meetings since February 2019. An agreement is in place for representation from 
Children’s Therapies at every meeting, and alternate meetings from CAMHS. Each 
service area within health has a process for managing new EHCP requests. 
Timeliness audit monitoring of new EHC requests highlights significant improvement 
in CAMHS responses with 81% achieved in Quarter 1 2019, compared with 34% in 
the previous quarter. Children’s Therapies consistently perform at approx. 80% since 
Quarter 4 2018 (Jan to March 2018). Child Health have dipped in response 
timeliness in last quarter (63% from 80%) citing DNA’s and maternity leave cover as 
barriers. 
 
EHC Plans amended following an Annual Review continue to be a source of 
inconsistency, with missed opportunities for incorporating updated information from 
different services into the C/YPs plan. Processes and paperwork for annual reviews 
are currently under review and a working group including all partners and parents 
are contributing to the improvement of this procedure. 
 
The SEN Team has been restructured so that C/YP, families and schools now have 
a specific SEN EHCP Officer who will write new plans and make amendments 
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following annual reviews. EHCP Officer will have a long-term involvement with the 
child and family improving the plan quality further. 
 
Currently there is work being undertaken through joint work with the Youth Justice 
Partnership Board to look at the educational profile of children/YP entering the youth 
justice system.  The Youth Offending Service employs a speech and language 
therapist for 2 days a week as there is a high correlation between young people 
entering the service having speech, language and communication needs.  From April 
2018 to April 2019, 64 young people received an initial assessment from a Speech 
and Language Therapist. All of these young people displayed some form of 
communication difficulty and were supported. 
 
2.4 Develop a personal budget framework including a resource allocation   
process and market development in conjunction with the Council for Disabled 
Children 
A multi-agency working party has been established to develop and construct a 
personal budget framework/tool with the Council for Disabled Children. This tool will 
be published by the Council for Disabled Children to support local authorities across 
the country.   Personal Budgets are still an area of priority, current development 
plans are on track for completion in July 2020. 
 
2.5 Develop clear pathways for successful transition into adulthood. 
Awareness of the Preparing for Adulthood agenda has been raised with all schools 
through the SENCo Conference 2019 including local opportunities for young people 
to take part in Supported Internship programmes. 
 
The Westminster School opened its Post 16 provision in Sept 2019 increasing the 
numbers of places on its supported internship programme.  Two mainstream schools 
are now also offering supported internships.  Sandwell Hospital is offering to support 
9 supported interns into different roles within the hospital.  
 
The multi-agency development of annual review processes and procedures will 
include an emphasis on preparing C/YP into adulthood, so that successful transition 
is planned earlier. 
 
There is continued development work with our local colleges in ensure that pupils 
are placed on courses that progress their education and qualifications. 
 
2.6 Deliver a commissioning framework for SEND  
The increase in demand for specialist education provision is kept under constant 
review.  Two new special schools for pupils with ASD have been commissioned 
through the DfE free schools programme.  Highpoint Academy, a specialist 
secondary school for pupils with ASD is scheduled to open in September 2021, 
whilst the specialist primary for ASD is scheduled for 2022. Additional specialist 
places with existing special schools and mainstream schools with resource bases 
(focus provision) are specified in the SEND Capital Provision Plan which can be 
viewed on the local offer. 
 
Identifying and supporting the needs of C/YP with social, emotional and mental 
health difficulties is supported through multi-agency working and commissioning from 
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public health and the CCG.  57 primary schools and 7 secondary schools have 
completed the Sandwell Health and Well-Being Charter mark and have access to the 
well-being curriculum to deliver lessons.   All schools have been invited to “Trusted 
Adult Training” which provides background knowledge on mental health difficulties 
as well as providing strategies to use in school to support pupils. This training will 
also be rolled out to the wider children’s workforce.    Sandwell has also been 
accepted on the NHS Trailblazer project for mental health support teams in schools.  
20 schools will take part in the pilot project, where mental health support workers will 
go into schools to give on-site support to identified pupils. 
 
Sandwell Autism Group, a group of parents of young people and children who have 
submitted a paper requesting additional sensory assessments for pupils with autism.  
The SEND Operational and Strategic boards are currently reviewing the request, 
completing a need analysis. 

The Early Years Team are working collaboratively with The Early Invention 
Foundation (EIF) who have designed the Early Years Transformation Academy 
(EYTA) to support us with developing a Best Start service. Sandwell have been 
chosen as part of a national project with 5 other Local Authorities; Dagenham, 
Dudley, Norfolk, Sandwell and Westminster / Kensington & Chelsea. The intensive 
guided learning program, running from April 2019 until March 2020, offers an 
opportunity for Sandwell to explore new approaches and innovate, consolidate local 
planning, access independent support and challenge, and invest in leadership 
development. The support from the EYTA champions will support the use of effective 
early intervention to improve the lives of children and young people at risk of 
experiencing poor outcomes. The EYTA team for Sandwell is made up of 
Commissioners, Service Managers and practitioners working in maternity services 
and early years. By the end of the programme the aim is to have a jointly owned 
commissioning strategy for early years, based on a shared vision and clear 
outcomes. Sandwell will be redesigning early years services to meet the changing 
needs of our early years population. We will have a plan for our Best Start Service by 
the end of March 2020 with a clear intervention pathway from pregnancy to school 
reception for all our children and families. 

 
2.7 Joint Commissioning Initiatives  
The local area is developing a quality framework to identify good practice in local 
joint commissioning.  A strategic commissioning and partnership board for children 
and families has been established by the Executive Director of Children’s Services, 
this will help to identify opportunities linked to SEND developments. 
 
 


