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The young people who make up the Challenge Board worked on this white paper.  We 

learnt about the different ways people can be supported into work. We thought about 

what works well and what needed to go into this white paper, and worked together on 

it. We had support from Changing Our Lives.  

Some of us were supported to write sections of the paper, some of us interviewed 

professionals in Sandwell and some of us will be presenting the white paper at its 

launch in March 2018 at the Council Cabinet and in April 2018 at the Special 

Educational Needs and Disabilities (SEND) board Triumvirate meeting.  

These are some of the young people who contributed who chose to have their pictures 

included. There are other young people whose pictures are not included either 

because they did not want them to be or it was not possible to include their pictures.  

 

 

 

        Emmanuel                        Fahima                 Lois 

 

       

            Shyla                                       Charlie                        Michael                            
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1. Introduction  

This white paper, written by young people from the Challenge Board, with the 

support of Changing Our Lives, talks about employment.  

We tell you what’s happening in the world of employment for disabled young 

people and adults, and young people and adults who might have additional needs 

and need support to get a job.  

We tell you about good things that are happening in Sandwell and in England. We 

also talk about things that need to get better so disabled young people and young 

people with Special Educational Needs can get jobs.  

There are some employment success stories at the end of this white paper.  

Finally we have written some ‘things that the Challenge Board wants to happen in 

Sandwell.’ These are things that need to happen so that young disabled people and 

young people with Special Educational Needs can have the same chances as 

everyone else to gain paid employment.  

We know that with the right support to find employment and sustain employment, 

young disabled people and young people with special educational needs are capable 

of work.  We also know that they want paid work.  

We have written this white paper so that young disabled people and young people 

with special educational needs from across Sandwell have the opportunity to get 

paid work and develop their careers. We don’t want to be dependent on benefits 

and services. We want to work so we can be as independent as possible. We also 

want to work because this means we are equal to everyone else. It gives us purpose 

and ambition in our lives.  

After you read this white paper, we don’t want you to just talk about this subject. 

We want practical things to happen so that disabled young people and young 

people with special educational needs have the same opportunities as other 

Sandwell residents.  
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2. What is the Challenge Board?  

 

 

In the Children and Families Act 2014, the government said it 

wants to make sure that all children and young people who are 

disabled or have been told they have Special Educational Needs, 

have good lives.   

 

 

They want to make sure children, young people and families get 

support early to keep them healthy. 

 
 
 
 
 
They want children and young people be involved in making 
decisions in their lives.  
 
 
 
 
 
They want children, young people and families to be able to find 
information easily that can support them.  
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They want children, young people and families to be supported 
to prepare for the future. This means having a job, choosing 
where to live and being part of their community.  
 
 
 

 

In each area around the country there are Special Educational 

Needs and Disability (SEND) Boards. The SEND Board works on all 

of these things.  There is a SEND board in Sandwell.  

 

The Challenge Board is making sure young disabled people and 

young people with Special Educational Needs have good lives. 

The Challenge Board is made up of disabled young people and 

young people with Special Educational Needs.  
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3. Why young people think employment is an important issue.  

 

As a group of young people on the Challenge Board we have 

talked about why paid employment is important.  We also talked 

to young people in the Meadows school in Oldbury.  

 

 

Here are the reasons young people think employment is 

important: 

 

 

‘It’s different to living on benefits. You get more money and you 

can be independent.’  

‘You don’t have to think of yourself as disabled once you have a 

job.’  

‘Having a paid job teaches you life skills so when you have an 

apartment you can do things for yourself.’  

‘You get wages and you pay bills. It means you can live in your 

own house.’ 

‘Going to work teaches you to speak to people with confidence.’  

‘You have enough money to pay for your own things, like clothes 

and food.’  

‘You need to step up and get a job, to be independent.’  

‘It’s not good thinking all your life you have special needs. You 

need to make the most of your life!’  

‘Having a job gives you a fresh start to have a new life.’  

‘Having a career is important. This is more than just having a job.’  

‘Having a job means you put yourself out there, otherwise it’s 

like you are invisible.’ 
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‘Doing things for yourself means you can learn from your 

mistakes. This is a natural part of life.’  

‘I have a Saturday job. It’s great.’ 

‘It is important to learn new skills to be independent, but it is 

also important to make mistakes so you can learn from them.’ 

‘By being on benefits you will not have the extra money for 

holidays. You need to step up!’  

‘If I could not work I would feel degraded.’ 

Group members were asked, ‘Have you ever met someone who 

said that disabled people cannot work?’  

One member said ‘Yes and I think that is completely wrong! 

Disabled people can work!  

 

 

 

Young people in the Meadows special school told us that work is 

important for these reasons:  

    “So you can do things you like.” 

“You can try, learn new things.” 

“Help other people like a paramedic, ambulance driver.” 

“Meet new people.” 

“Earn money.” 

“Feel good.” 

“Have things you want.” 

Young people we worked with in the Meadows wanted to work  

in the future:   

“Work with trains and engines.”  

”Be a shop assistant.” 
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”Be a policeman.” 

”Work with computers.” 

”Be a fireman.”  

”Be a lollipop man.” 

 

It is important that all young people, no matter what disability 

or difficulty, are asked about employment because some 

people think they can’t work as they think they are too 

disabled.  
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4. How does this white paper fit Sandwell’s 2030 vision?  

Enabling young disabled people and young people with Special Educational Needs 

to gain employment reflects the Sandwell 2030 vision.  

Ambition 1  

Enabling young disabled people and young people with Special 
Educational Needs to gain paid employment improves the life 
chances of children in Sandwell. It raises their expectations, 
encourages them to achieve both in school and at home. If young 
disabled people and young people with Special Educational 
Needs enter the world of paid work, Sandwell will be a disability 
friendly beacon, not only in the West Midlands but across the 
country.  

Ambition 2  

Gaining paid employment gives a purpose and structure to a 

person’s life and it enables people to take responsibility for their 

own lives. Employment is also important to a person’s mental 

wellbeing. It enables us to socialise, feel good about ourselves 

and develop ourselves. Everyone deserves this and no one 

should be excluded.   

Ambition 3  

Equipping young disabled people and young people with Special 

Educational Needs means they will have the right skills to enter 

the job market. This will strengthen Sandwell’s economy and add 

to a local skilled workforce that will attract companies to 

Sandwell. Young disabled people and young people with Special 

Educational Needs need to be part of local job creation, not 

excluded from it.  
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Ambition 4  

All children, young people and families need to benefit from the 

best start in life with a high standard of education which 

promotes ambition and aspiration. Young disabled people and 

young people with Special Educational Needs must have 

education suited to their talents, interests and gifts. No one is 

too disabled to make a positive contribution to the local 

community and economy. We just have to be creative to make 

sure no one is left out.  

Ambition 10  
 

Sandwell is known for its strong partnership working. The new 
Special Education Needs and Disabilities (SEND) reforms are a 
perfect example of young people, families, education, social care, 
health, the council, the voluntary sector and business needing to 
work together to improve children and young people’s lives.  
 
 
Working together in partnership on the issue of employment for 
young disabled people and young people with Special 
Educational Needs involves taking risks and developing new 
ideas. There are some great things happening in Sandwell which 
we write about in this white paper. We just need to expand what 
we are already doing to make it bigger and bolder!  
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5. What is paid employment? 

            

  

 

Employment is work you get paid for.  

 

 

If you are employed, you have a contract of employment that 

tells you: 

 

 

 

the hours you work  

 

 

 

what you get paid 

 

 

 

 

how many days holidays you have 

 

 

 

how you get paid if you are sick 
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what pension you have 

 

 

 

 

If you are disabled, you have the same employment rights as 

anyone else, including equal pay, equal employee benefits, safe 

working conditions and opportunities for promotion.  

 

 

 

 

The Challenge Board believes that everyone can work, with the 

right job and the right support.  
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6. How do young people get jobs?  

 

There are some paths young people take to get work. But it’s 

important to make sure young people don’t get stuck on any of 

these paths.   

Work based pathways for young people include:   

 

 

Volunteering 

Some young people choose to do voluntary work.  This is work 

which is not paid.  

 

 

 

 

This can help improve confidence, develop job skills and 

introduce us to new people.  

 

 

Disabled people often get stuck in voluntary jobs.  
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Sometimes they do the same job as a paid member of staff. This 

is illegal. No one should do the same job as a paid person and not 

get paid.  

 

 

 
Work experience 

Work experience gives young people the opportunity to try jobs 

we may want to do and helps prepare us for work. All young 

people should be offered the opportunity to do meaningful work 

experience when they are at school.  

 

 

This work experience needs to take place outside of school.  

 

 

Some disabled people get stuck doing work experience for years. 

This is not good enough.  

 

 

 

Supported Internships   

Young people on supported internships need more support. They 
are offered support from a job coach.  
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Supported internships are unpaid.  

 

 

 

They last for a minimum of 6 months.  

 

 

 

A supported internship should move young people into paid 
employment at the end of the programme.  

 

 

Traineeships 

These are training programmes with work experience for young 

people aged 16-24.  

 

 

They give young people the skills and experience they need to 

help them compete for an apprenticeship or other jobs.  

 

 

 

A traineeship lasts for no more than 6 months.  

 

 

16-24 



18 
 

 

They include English and maths, unless the young person has a 

GCSE A*-C grade. They also include work experience.  

 

 

Apprenticeships  

An apprenticeship is a work-based training programme for 

people who want to develop their skills and get experience in a 

particular area of work.  

 

Apprentices spend most of their time in work and training on the 

job and a small amount of time studying.  

 

 

A supported apprenticeship should happen when the young 

person needs extra support.  

 

 

 

All learning in a work place gets people into competitive 

employment first. The you get training and support on the job. 

This is called a ‘place then train’ approach.  
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Education, Health and Care plans  

An Education, Health and Care (EHC) plan is for children and 

young people aged up to 25 who need more support than is 

available through special educational needs support.  

 

 

Education, Health and Care plans tell you about 

educational, health and social needs. They talk about outcomes 

young people are going to achieve and the support needed to 

make this happen.  

Education, health and care plans need to include employment.  

 

Young people and families need to be supported to think about 

employment from primary school.  
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7. How many disabled people work in England and in Sandwell?  

Disabled people are more likely to be out of work than people 
who are not disabled.  

Disabled adults  

In 2016 only 48 out of every 100 disabled people were in paid 
work, whilst 80 out of every 100 non-disabled people were in 
paid work. (Dept. for Work and Pensions, Dept. of Health 
(October 2016) Improving Lives: The Work, Health and Disability 
Green Paper)  

The number of people with learning disabilities is even lower.  

In 2015 6 people with learning disabilities out of 100 were in paid 
work. All of these people are known to council social services 
departments. (Health and Social Care Information Centre, 2015 
Measures from the Adult Social Care Outcomes Framework: 
England 2014-15) 

 

In 2016 this had risen to 7 in 100 of adults with learning 
disabilities in paid work. (Department for Education, revised 
2017, Supported Internships Guidance)  

 

The amount of adults with learning disabilities working in 
Sandwell is less than the national average. In Sandwell in 2015-
2016, 1.3% of adults with learning disabilities work. This is 1 
person in every 100. In 2014-2015, 3.2% of adults with learning 
disabilities worked. This is 3 people in every 100.  
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Getting stuck in college  
 

Lots of young people with learning difficulties and disabilities get 
stuck in college doing courses that don’t lead to outcomes. This is 
not good enough. It’s also a waste of council money.  
 
 
 
 
 

 
 
 
 
 

  

Dan’s story  

Dan is 18. Since childhood, Dan has always loved cars, 
building Lego cars and playing racing games on his x Box. 
As he got older he realised he wanted to be a mechanic, 
so he went to college to learn his trade and eventually 
get a job.  
 
Dan has learning difficulties and some autistic traits and 
needs support with some things in his life. At college he 
has to do maths and literacy as well as his mechanics 
course. This is difficult for him because he is developing 
into a good mechanic but doesn’t like writing. He only 
gets support with his writing and maths, even though the 
college gets paid to support him in his course and it says 
he needs support in his Education, Health and Care plan.  
 
He has passed year one of his course but is struggling in 
year two. His college is not being helpful. They are not 
supporting him to find a work placement. He feels stuck 
and is running out of options… 
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Debbie’s story  

Debbie is 35. She went to college at age 17. She was told she would 

benefit from life skills. She was also told she needed to improve her 

money skills as she struggles to understand the value of money. So she 

was put on a life skills and money management course. She did this 

course over and over again – it was given different names but it was the 

same course over and over again!  

Debbie went to college for 11 years. She was taught to boil a kettle in the 

‘training flat’ but because her kitchen was different at home, this did not 

help. She had to learn to boil a kettle in her own kitchen for it to make 

sense to her.  

She still does not understand money and may never. This is ok because 

her paid supporter helps her with this.  

Debbie has been living in her home since she was 28. The things that 

Debbie knows how to do in her own home she has learnt in her home, 

with a supporter alongside her.  

She will say now, ‘I don’t know why I went to college. People said I should 

go and college decided my timetable every year – boring!  
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8. What the government says about employment and young people  

 

    The Children and Families Act improved the law on special 

educational needs. It now has a focus more on support and 

people working together.  

 

 

The changes are designed to give young people a greater say 

over what support and services are available locally. The changes 

also aim to give young people a greater say in their own support 

and helping young people prepare for adult life such as support 

to find a job. 

 

The Special Educational Needs and Disability (SEND) Code of 
Practice 2014 says that helping young people to prepare for 
being an adult is a very important goal of the new system. Young 
people with Special Educational Needs are capable of 
sustainable paid employment with the right preparation and 
support. All professionals working with us must believe this.  

 

The government also wants all young people with an Education, 
Health and Care plan to have a supported internship unless there 
is a good reason for us not to.   
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Here are some key changes in the SEND reforms:  

The Local Authority must develop pathways into employment 

and commission them if they do not exist. (SEND Code of 

Practice 2015) 

 

 

Local Authorities and Clinical Commissioning Groups should set 

out clear responsibilities, timescales and funding arrangements 

if these pathways into employment need further development. 

(SEND Code of Practice 2015) 

 

 

Some young people with special educational needs will have 

Education, Health and Care plans. These are legal documents 

which list the support a young person needs and the name of the 

school or college where they will go.  

 

 

This plan sets out our educational, health and social care needs 

and tells people what the support we need to achieve good 

things in our lives. My plan should describe how I will be 

supported to achieve these things. I can keep this plan while I am 

in an apprenticeship, traineeship or internship.  

 

Colleges that offer courses which are designed to provide 

pathways to employment should have a clear focus on preparing 

students with Special Educational Needs for work. This includes 

identifying the skills that employers value, and helping young 

people to develop them.  
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If it is believed that a young person with a learning difficulty or 

disability, but without a statement or Education, Health and 

Care Plan, would benefit from a supported internship, they 

should contact the local authority to request an assessment of 

their education, health and care needs.  

 

Parents and carers may be able to get a personal budget for 

their child if they have an Education, Health and Care Plan, or if 

they have been told that they need one.  

 

 

 

A personal budget enables parents, carers and the young 

person to have a say in how to spend the money on the 

support needed.  
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9. What does good supported employment look like? 

 

Although the number of disabled people employed in England is 

low, when disabled people are in employment this is more often 

than not a great success both for the person and the employer.  

 

 

 

When disabled people are supported to get a job and supported 

in that job, this is called ‘supported employment’.  

 

 

 

Good supported employment looks like this:  

 

Accessible recruitment  

If an employer wants to encourage disabled people into work, it 

is good practice for adverts, job descriptions, application forms 

and interviews to be to accessible to meet the needs of people.  

 

Making changes so disabled people can be included as equals is 

called making reasonable adjustments. This can be a physical 

thing like making sure the interview room is in an accessible 

building. It might be making sure the application form is in easy 

read.    

 

 

 

 



27 
 

Working interviews  

Some people show the skills they have better in a working 

interview, rather than an interview which is just about asking a 

person questions. In a working interview, the employer gets the 

chance to see the person perform the job. Some disabled people 

find this more accessible.  

 

Job Carving    

Jobs need to be matched to the person’s strengths, interests and 
skills. A good example of this is Job Carving.  Job Carving means 
you take a job, then match that job to a person’s abilities and 
interests. You “carve up” the tasks so they suit the person, a little 
like cutting a cake. This might mean some of the tasks are taken 
out of the job description. So you end up with a job description 
that reflects the person’s abilities and strengths. Some employers 
job carve when they have a vacant post.  

 
In Sandwell Council’s Adult Services job carving has been used 

successfully in the past. Sonja West, who is one of the success 

stories in this white paper, is in a position that was originally job 

carved.  

 

 

Job Coaching  

Some supported employment organisations employ Job Coaches 

to work alongside disabled people. The Job Coach supports the 

person to do the job and learn about the different things they 

have to do in the job. Some people pay for a Job Coach through 

their Personal Budget. A Job Coach does not have to stay with 

the person forever. When this works really well, other people in 

the organisation support the individual and the Job Coach is no 

longer needed.  
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Using a personal budget to pay for a Job Coach 

A personal budget is money that the council gives to individuals 

to meet their needs based on an assessment. Sometimes people 

use their personal budget to pay for a Job Coach which enables 

them to be employed, which then improves their life.  

 

Having a bank of companies and organisations that are 

committed or could be persuaded to employ disabled people.  

Some of these organisations might be the local council, hospitals, 

colleges or schools. They might also include companies such as 

Landrover, Sainsbury’s, Premier Inn and National Grid who are 

committed to employing disabled people.  

 

Supporting the person to travel to their job  

Lots of disabled people need some support to travel to work. 

They can be trained in independent travel. After a while they are 

able to travel on their own to work. Some disabled people will 

always need support to travel to work. Some of these people pay 

for this support from a personal budget. 

 

Systematic instruction  

Some supported employment organisations use systematic 

instruction to teach disabled people how to carry out tasks in a 

job. Systematic instruction is one way to teach people to break 

down tasks into smaller parts. For example, a person might need 

to learn to make a cup of tea. They would need to know how to 

put water in the kettle, make sure the lid is down, switch the 

kettle on etc. They would not learn all of this as one task; it 

would be broken down into smaller tasks.  
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10. What’s happening in Sandwell?  

 
There are lots of good things happening in Sandwell. 
 
 

Job Carving  

In Sandwell Council’s Adult Services job carving has been used 

successfully in the past. Sonja West, who is one of the success 

stories in this white paper, is in a position that was originally job 

carved. There have been no recent examples of job carving we 

could find.  

 

Supported employment  

Sandwell Council supports disabled adults and adults with mental 

health difficulties into employment. Over the years this work has 

created employment for many individuals. Kate Loftus manages 

the Specialist Employment Team based within Education, Skills 

and Employment.  

 

 

 

The Specialist Employment Team can work with young people. 

But some of their funding does not allow them to work with 

some young people with special educational needs.  
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Personal budget to support young person into volunteer 
placement  

 
A young woman supported by the SEND Pathfinder work in 
Westminster school wanted to work with animals in the future. 
She used a personal budget to fund a ten week placement at a 
local charity with a small animal farm.  The Council supported her 
and she is now using the personal budget to pay for extra  
support from a member of staff from the charity. 

 
 
Supported internships  

   

When Ofsted inspected SEND it recognised that supported 

internships have been introduced successfully in Westminster 

school in Sandwell. They said that this had helped to build 

confidence and develop a range of skills in young people. Ofsted 

said this was one of the best examples of a supported internship 

they had seen.   

 

In February 2018 two pupils from Westminster school started 

internships at the West Bromwich library.  

 

 

 

Black Country Partnership Foundation Trust is also supporting 

pre-internships for students from Westminster from January to 

July 2018. Then in September 2018 will offer full internships.  

 

There are also two students from Sandwell college working on 

internships at Sandwell and West Birmingham Hospitals.  
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Supported apprenticeship   

Scott from Westminster is the only young person in the country 

to have a supported apprenticeship.  

 

 

Work experience  

At Westminster school students take 1 day out a week to do 

work experience. Some of these young people are independent 

in these work experience opportunities, and some need support. 

Some young people work in garages, charity shops, childcare – 

anything they want to do that can be found locally. If a young 

person is ready and keen to be in a work experience placement, 

this can be arranged from when they start with the school.  

To keep the young person safe, the school makes sure that every 

young person takes a mobile phone with them. The phone has 

only the school number programmed into it.   

The young person is also trained how to use public transport by 

school staff.  
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Things that need to get better in Sandwell 

 

The Ofsted Joint Area Inspection in Sandwell in January 2017 said 

that the number of young disabled people and young people 

with special educational needs entering paid employment needs 

to increase.  

 

No supported employment for young people under 18  

There is no dedicated supported employment agency in Sandwell 

for young people. Some young people need more support than a 

supported internship can give. They need a full package of 

support from looking for a job, through to interview and support 

in the job for an initial period of time.  

 

Employment is not in Education, Health and Care plans  

At the moment employment is not appearing in Education, 

Health and Care plans. Young people need to start learning about 

employment and exploring what they are good at as early as 

primary school.  

 

Work experience  

Some young disabled people do not get the chance to do work 

experience outside of their school. Some people think this is 

because these young people are too disabled or it is too difficult 

to organise this outside of school.  

 

Being trapped in college courses that don’t lead to employment  

Some young disabled people are trapped in college courses that 

do not lead to employment. This is not helpful for the young 

people and is a waste of money.  
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11. Some things the Challenges board wants to happen in Sandwell  

 

Supported employment  

Supported employment needs to be developed for young people 

in Sandwell.  

 

 

 

Internships and apprenticeships  

There needs to be more internships and apprenticeships 

supported by schools. It’s great that Westminster school is 

developing internships but more schools need to do this. It 

would also be good if Westminster increased its work so more 

young people could benefit.  

 

Sandwell Council could develop an internship programme to lead 

the way for the borough.  

 

Young disabled people need to be supported to be part of 

supported apprenticeship schemes.    

 

Other organisations like Black Country Partnership Foundation 

Trust and Sandwell and West Birmingham Hospitals Trust need 

to continue to develop internships as well.  
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Education, Health and Care Plans 

Employment needs to be included in young people’s Education, 

Health and Care Plans. This needs to start early from primary 

school.  

 

 

Personal budget pilot  

A personal budget pilot to purchase job coaching support should 

be put in place. This would test out how personal budgets can be 

used to support employment.  

 

 

 

Work experience 

We would like to see all disabled young people and young people 

with special educational needs have work experience outside of 

their school. This need not be for 1-2 weeks a year. It could be 

one day a week, like at Westminster school. Just because the 

person is disabled, or has difficulties in some way, does not mean 

they should miss out on this opportunity.  

 

Young disabled people and young people with special 

educational needs should not be stuck in college courses that 

don’t lead to personal development and employment. This is 

happening in Sandwell.  
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12. Success stories  
 

Here are some success stories of people in employment. They show how with good 

support disabled people have paid jobs. We have also included a short piece written 

by one of our Challenge Board members about volunteering as a young person and 

why it’s important to start early.  

    

Sonja West, Business Support Assistant, Sandwell Council 

Sonja has been in paid employment with Sandwell Council for 9 

years. Sonja’s role was originally job carved. Sonja has a learning 

disability.  

 
 

 
My name is Sonja. When I left school I went to Dudley College and got some 
qualifications. I always wanted to work in admin but found it difficult to get a job. I 
had a voluntary job for 3 years but what I wanted was to get paid. 
 
Support to get my job  
I got my job through Workstep. I started off on a 12 month contract. I had a working 
interview, where I sat with one of the business support staff and answered the 
phone, sent an email and did some typing. This was a good interview because it was 
easy to understand.  
 
After 12 months I had to apply for the job again. I had to fill in a difficult application 
form and go to an interview where people asked me questions. I had support to do 
this but it was difficult. I got the job, which is great. It’s a 
permanent job. It would have been better to have a working interview the second 
time I was interviewed. 
 

The Workstep programme gave me experience of what going to work was like, 

helped me learn what to do and helped me settle in.  Three people were 

interviewed for my job and I got it. I had to do a typing test and I was very nervous.  

I was temporary for my first year, but everyone was pleased with me and the work I 

did, so I was made a permanent member of staff.   I started my job in November 

2008.  
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My job in the council   

 
I am happy because I now work in the Business Support Team in Adult Services 
(Learning Disabilities). I do the filing, make appointments in the manager’s diaries, 
do the shredding and laminating, sort the post, make sure the drinks machine is 
topped up, answer the phone, photocopy, organize stationary, send emails and type 
up notes and minutes. I am confident using Word and Excel. I am very busy; I have a 
timetable for my day and this helps me. I sign in when I first get into work. I fetch 
the post for the whole floor and sort it and stamp it. This can be a big job because it 
can include post for the Council House and other places. I deliver the post. Then I do 
the next job. I like the routine. I am good at typing minutes of team meetings.  I do 
stationary orders and keep a check on this in everyone’s work area.  I have someone 
to help me if I am unsure what to do and I can ask anyone in the team for help.  
I am a lot more confident now.  I had to learn to ask for help if I could not do 
something.  
 
Having fun!  
 
I eat my lunch in the café at work and talk to people at break and lunchtime.  I like 
going to the Christmas party and being out with people from work. I love getting 
paid! I like going to work.  It makes me happy and keeps me busy. It allows me to 
mix with other people. It gives me independence and I love being independent.  I 
have to catch three buses to work every day now. I have money to spend on things I 
like: handbags, briefcases, boots and shoes and DVDs.   
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Marcus Hill  
 

Marcus is employed by Re-PC as a data cleanser. Marcus’ story 

shows how good supported employment works as his Work 

Choice Advisor from Sandwell council supported him to find 

work, supported him through the interview and into 

employment. Marcus is profoundly deaf.  

 
I first met Rachel, my Work Choice Advisor at Dagger Lane Deaf Centre after Gail, 
my advocate told me about a programme that could help me find work.  
 
Rachel arranged a meeting for me to meet with her at Dagger Lane, a place where I 
was familiar with and funded a British Sign Language interpreter through Sign Loop 
(as I am profoundly deaf) to attend the initial meeting too.  
Rachel said that Work Choice is a programme that can help people with disabilities 
find work and we talked about what my skills and interests were. She asked me 
questions to get to know as much as she could about me in order to support me on 
my client journey.  
 
I have been building and repairing computers since I was 5 years old and really love 
everything about working with computers and IT. I did my school work experience in 
the IT department where I learned about setting up whiteboards and projectors, 
how to troubleshoot issues and resolve software and hardware problems, which I 
really enjoyed.  
 
From my skills and experiences, Rachel identified a suitable job match at a school 
for an IT role which I was really excited about. We discussed both apprenticeship 
opportunities and a straight job to see which would be the best option for me. 
 
Rachel thought a work trial or placement was a better option than an interview as I 
could prove my practical ability rather than trying to answer interview questions 
through an interpreter.  
 
Another opportunity then came up with Re-PC for an IT role which Rachel thought 
would be a good opportunity for me. Re-PC is an understanding employer who is 
keen to provide both work placements and paid job opportunities to people with a 
range of disabilities. They offer opportunities to people who have an interest in IT 
and who want to develop their skill set in the IT industry by carrying out data 
cleansing duties on laptops and desktop computers.  
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Rachel set up a work placement for 10 weeks each Wednesday 10am – 1pm for me 
to go and work at Re-PC to see how I fitted into the work place culture and to see if 
the environment was right for me. It also gave the employer a chance to ensure I 
was the right person for the job before offering me paid work.  
 
Rachel made a referral to Access to Work in order to get me a British Sign Language 
interpreter for my work placement and also became my 3rd party consent, meaning 
she could liaise with Access to Work on my behalf due to me being unable to talk on 
the phone.  
 
I am now employed as a Data Cleanser at Re-PC 25 hours per week and have a BSL 
interpreter through Access to Work for the full 25 hours to help me to communicate 
with my colleagues and Managers.  
 
I love my job and I have developed lots of self-confidence in my ability to do paid 
work and I am a lot more confident in talking and interacting with others.  
I am teaching my work friends a new sign each day so they can learn British Sign 
Language to communicate with me! 
 
Without Work Choice it would have been very difficult for me to find work. As 
English is not my first language I struggle to read job specifications and understand 
long words and sentences. I cannot write in fluent English so require support with 
applying for jobs and completing applications. I tried to apply for lots of jobs before I 
had help from Rachel and I never got any response from employers. I did not know 
about Access to Work and would not have known how to access funding or book an 
interpreter without the support from Work Choice so if I had secured an interview I 
would have not been able to communicate.  
 
Rachel saw that a practical work trial would be a more productive and fun way for 
me to secure employment. Rather than sitting in job clubs struggling to apply for 
jobs, I was able to go in to an organisation and prove my skill set to do the job I 
always wanted.  
 
I now have lots more confidence and have learned lots of new skills. I have friends in 
the workplace who are really helpful and Rachel is looking at placing more deaf 
people with Re-PC so to increase the number of people I have to interact with on a 
daily basis.  
 
Rachel Dewar explained that “Marcus has impressed his Director; Gareth Williams 
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at Re-PC so much he is keen to increase the number of deaf/disabled employees in 
the workplace and Work Choice are supporting on the recruitment for this.”  
 
‘Marcus is an inspiration. He is so focused on the task in hand and does not get 
distracted by others. Marcus has impressed us so much; it has made us want to 
employee more deaf/disabled people in our workplace. Also, the support and 
assistance we've received from Sandwell Council in helping him settle in has been 
outstanding!’ Gareth, Director of Re-PC 
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Claire’s journey into work at Jaguar Land Rover   
 
Claire has worked with Enable to tell her story. Claire’s story illustrates how 
supported employment works from looking for work to starting work. This story was 
provided by Enable who offer supported employment in Shropshire and 
Wolverhampton. This story is from Wolverhampton.  
 
25th July 2017 self-referral to Enable  
 
7th August 2017 Initial meeting with Enable’s Business Development Officer (BDO) 
Matt, Claire and Mum, Angela, to complete an Initial Assessment and Vocational 
Profile and discuss a potential suitable role at JLR. 
 
10th August 2017 Claire went online to complete the online application and test with 
support from Angela/ This didn’t go as well as it’s timed and Claire, having BSL as 
her first language, didn’t understand all the terminology used.  
 
Matt spoke with Victoria at JLR about this, explaining Claire felt she would be able to 
do the test unsupported. Victoria agreed to get the application deleted so Claire 
could do this again supported by Matt.  
 
15th August 2017 Claire reapplied, supported by Matt, and was then successful in 
this part of the application. 
 
22nd August 2017 Enable then made application to ‘Access to Work’ to fund the 
interpreters needed to support Claire in her application.  
 
Through discussions and advice from Enable in order to make this process more 
user-friendly, JLR agreed to introduce adaptations to make the test more accessible 
to a person with a hearing impairment. Some of the adjustments they made were to 
use an interpreter, one-on-one; extra time during the test, so the interpreter was 
able to translate the instructions step by step and also unlimited time in the 
demonstration period at the start of the test so that the interpreter could translate 
what was being demonstrated and Claire felt comfortable in asking any questions 
on what to do. 
 
25th August 2017 Claire was invited to complete a Dexterity test where you have to 
put together the CAM shaft carrier, following a demonstration and written 
instructions step by step. The dexterity test is at Gravelly Industrial Estate in 
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Birmingham, As Claire doesn’t drive Matt her BDO took her to the appointment and 
met the interpreter there to support her in the dexterity test and interview.  
 
Claire was unsuccessful at the first dexterity test by only 6 points. It was felt by the 
instructors and the interpreter that the interpreter had misinterpreted some of the 
information to Claire which caused Claire to miss out on the required marks. Due to 
this enable negotiated Claire to return in a weeks’ time to complete the dexterity 
test again, instead of having to wait 3 months which is the normal protocol 
 
15th September 2017 Claire was then invited to complete a second Dexterity test, at 
which she was successful. 
 
Next Stage is the interview. JLR provided paperwork and met with Matt (BDO) at the 
start to discuss what content would be involved in the interviews and what 
information they are looking for, so Claire could be as well informed as she could be. 
 
Preparation for the interview was achieved by the BDO from Enable working with 
Claire to practice interview questions and appropriate responses alongside prompts 
and answer cards for her to practice in the lead up to the interview. 
 
Viss, the interpreting company accompanied Claire for the interview and supported 
the BDO to complete the application forms with Claire on the day.  
 
29th September 2017 Claire was invited for interview supported by Viss the 
interpreting organisation and the BDO from Enable to complete the application and 
interview process. 
 
3rd October 2017 BDO informed that Claire had been successful and Claire was 
notified by email. 
 
Start date 6th November 2017. BDO arranged a meeting with JLR’s occupational 
health team to discuss any medical concerns with Claire, this was accompanied by 
Viss to support with interpretation.  
 
BDO met with JLR to discuss in work support and what was needed. They wanted an 
interpreter to work with Claire full time for the 2 weeks training course and the first 
6 weeks in work initially and then for 9 hours a month to be available to book in 
with an interpreter from Viss to cover any team meetings or any supervisions with 
team leads. So this was planned and booked in with Viss. Then, Viss and the BDO 
started the in-work support claim with Access to Work, to pay for the interpreters. 
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The BDO visited Claire and updated her on the dates she is starting and planned 
with her how she will travel into work and for the training period. The BDO kept in 
touch with Claire throughout the process to check that everything is okay and to 
establish if any further additional support is/would be required.  
 
Claire started full time work on 6th November 2017. 
 
 

 

Emmanuel  

I am 15 and a member of the Challenge Board. When I am older, I would like to go 

into a career involving medicine. I’m not sure of which area yet, but this is definitely 

what I would like to do and I want to start learning about this early. That’s why I am 

volunteering in a care home for older people. I get to make tea, make beds, and talk 

to people. I have learnt lots of things, such as some people find it difficult to 

swallow so they have food mashed up and other people may get angry at times so 

it’s important to be calm.  

When I first started volunteering I thought the older people might be quiet but they 

are really chatty. I’ve learnt that I am patient and I like getting things done and 

being organised. I also like to keep my head down and just get on with the job.  
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 Scott’s story  

Scott always wanted to work. He had been on work experience doing painting and 

decorating and then the opportunity for an internship with Interserve came up and 

he took it! After a successful internship, Scott was offered a supported 

apprenticeship – the first and only one in the country.  

When Scott got his job as a supported apprentice in September 2017, he was over 

the moon! He said, 

‘I never thought anything like this would ever happen to me. I look forward to 

learning new skills and working with others. I am proud of what I have achieved.’  

Scott was supported on this journey by his School, Westminster in Rowley Regis, 

who are committed to supporting young people into work from an early age.    

Scott was supported each step of the way: to go for interview and assessment and 

then supported by a job coach.  

Scott is now enjoying working and most of all loving getting paid.  
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People and organisations we would like to thank  

We would like to thank: 

Kate Loftus, Specialist Employment Team, Sandwell Council  

Sonja West, Sandwell Council   

Stephen Davis, Sandwell Post 16 Advisor    

Debbie Farthing and Pamela Brown, Connexions, Sandwell Council.   

Enable, Wolverhampton  

Sixth Form Students at the Meadows School, Oldbury  

Westminster School, Rowley Regis  

 


