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1.1. Introduction 

 The regeneration of West Bromwich is seen by the 
Council and its partners as a key priority. A strategy 
for growth has been pursued over a number of years, 
which has proved successful in attracting significant 
levels of public and private sector investment. Many 
of the opportunities identified through this strategy, 
which are incorporated in the current Development 
Plan of the Council, have either been developed or 
are now subject to detailed proposals.

 In December 2008, the Black Country region was 
successful in securing funds under the Government’s 
Growth Point Programme (2nd Round). The Growth 
Point initiative is primarily directed at accelerating 
housing delivery by 2016/17. 

 Under the terms of the Growth Point Programme local 
authorities are able to use all endeavours to bring 
significant land resources to the market to achieve 
housing growth which is sustainable and of sufficient 
range and quality to deliver the vision of urban 
renaissance. 

 An opportunity now exists to develop a formally 
agreed and adopted masterplan for Eastern Gateway 
that will form the basis of driving forward a 
comprehensive development solution. The masterplan 
will provide the planning and delivery evidence in 
which a development partner will be engaged in 
order to develop the scheme.

 The purpose of the Masterplan is to establish a 
planning and design framework, which a development 
partner should acknowledge and utilise in the 
preparation of future detailed plans.  Alternative 
options and forms of design will be considered 
if the broad principles of the Masterplan are not 
compromised.

1.2. Vision 

 ‘To provide a high quality residential-led 
mixed use development that will form a 
strong connection to the existing retail 
core and will bring forward real physical, 
social and economic benefits for West 
Bromwich Town Centre’.
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Figure 1 – Location Plan

 The preferred development opportunity 
comprises a comprehensive, but 
phased approach to the residential-led 
mixed use redevelopment of Eastern 
Gateway, incorporating housing, office 
and retail.  It is recognised that the 
successful redevelopment of this site 
will be essential in delivering the overall 
regeneration strategy for West Bromwich 
and will contribute significantly to the 
development of Sandwell’s Strategic 
Centre.



1.3. Key Objectives

 The Eastern Gateway project is regarded by Sandwell 
Council and its partners as a strategic proposal to 
help deliver the regeneration aspirations for West 
Bromwich Town Centre. 

 
 A high quality residential-led mixed use development 

forms the basis of the approach that has been 
established in the West Bromwich Area Action 
Plan – Preferred Options Report, published in June 
2008. In addition the site has also been identified 
for transformational change from employment to 
residential use within the housing-led Regeneration 
Corridor 12 contained within the Joint Core Strategy 
for the Black Country.

 

 The key delivery objectives are to;

  1. Deliver a high quality residential-led    
 mixed use scheme.  

  2. Provide a mix of private and social housing   
 tenure.

  3. Provide high quality landmark buildings at   
 prominent sites.

  4. Retain, integrate and enhance existing retail  
 uses and buildings to support the current   
 commercial offer.

  5. Provide family housing and apartments to   
 sufficiently high densities to support    
 local facilities.

  6. Provide innovation in housing design and   
 sustainability.

  7. Rebrand and provide a step change physically  
 and perceptually on key entrances to the   
 town centre.  

  8. Implement development on a comprehensive  
 but phased basis.  

  9. Provide a high quality public realm.

 10. Provide safe and attractive pedestrian links   
 to the High Street, wider town centre and   
 Dartmouth Park. 

 11. Minimise the impact of vehicular traffic within  
 the development.
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2.1. Strategic Context

 The Eastern Gateway site is contained within 
two major strategic boundaries. Firstly, the site 
is supported within the Urban Living Sandwell/
Birmingham Housing Market Renewal Area (HMRA). 
This programme supports an ambitious 15-year 
regeneration programme, which aims to improve 
neighbourhoods where problems of low-demand 
housing are most acute. The Urban Living vision will 
create a vibrant and sustainable housing market 
characterised by a thriving economy, cohesive 
communities and an appropriate range of high quality 
neighbourhoods. 

 The key objectives for the Urban Living programme 
are;
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 Objective 1: Growth

 Ensure that the majority of household growth can 
be accommodated and retained in the Urban Living 
area.

 Objective 2: Connectivity

 Rebalance the housing market and ensure that 
complementary economic and social programmes 
connect with the regeneration of defined local 
commercial centres.

 
 Objective 3: Choice

 Promote and provide a range of high quality 
and affordable housing choices that lead to the 
development of mixed communities.

 
 
 Objective 4: Quality

 Transform the quality of housing and 
neighbourhoods throughout the Urban Living area.

 
 

 Objective 5: Image

 Make the Urban Living area a safe, convenient and 
popular place to live, work and invest. 
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Figure 2 – Strategic Plan
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2.2. Town Centre Context
West Bromwich is well positioned to benefit from 
regeneration. The area benefits from excellent road 
links in particular by the M5 motorway and the A41 
Expressway / Black Country New Road. The area also 
has an excellent public transport system with the 
presence of the Metro light rail and a number of bus 
routes which connect the town with other towns in 
the sub-region. Sandwell and Dudley Rail Station, 
located within a mile of the town centre, provides 
an hourly service to London and four per hour to 
Birmingham. 

More importantly significant progress has been 
made over recent years in attracting both public 
and private sector investment. Modifications to the 
Ringway and the development of the new bus station 
were key elements of the transportation strategy for 
the town, which have now been delivered. The site of 
Astle Park for retail and leisure use, The Public (Town 
Centre Arts Centre), the Lyng Health Centre and new 
town square have also been developed. 

A site of 16 hectares (ha) to the north of the town has 
been granted planning approval for a retail scheme 
by Tesco. This scheme will provide an extension to 
the town which will address an over representation 
of convenience retail and a lack of high street 
names, which currently results in the centre under 
performing. This will include a Tesco Extra store, 
additional retail units, cafes/restaurants, leisure 
units, new public realm, pedestrian and cycle paths, 
car parking and a petrol filling station. The delivery 
of this scheme will also result in the provision of new 
infrastructure and re-provision of a new school and 
police station. In addition, there are plans to remodel 
the Queens Square Shopping Centre, which links 
the High Street with the proposed new town centre 
extension. It is anticipated that the first phase of the 
Tesco development will be completed and open for 
Autumn 2012.

The former Sandwell Homes Depot site to the west of 
the planned retail expansion will be the location of 
the All Saints office development, which will provide 
up to 220,000 sq ft of new office space, acting as the 
catalyst for change in the area and stimulating the 
local office market. Demolition of existing buildings 
has now been completed, with an anticipated start on 
site later in Summer 2010.

Immediately to the south of the town centre, 
a phased redevelopment of the Lyng housing 
area is now well under way. Barratt Homes now 
have planning permission for the construction of 
approximately 360 new homes, with 114 affordable 
units to be owned and managed by the Lyng 
Community Association (LCA). Barratt Homes intend 
to commence construction of the first phases of 
houses in early Summer 2010. In addition, there are 
dwellings already on site with the inclusion of 86 
units for the LCA and 44 Frail and Elderly units. There 
are also 15 units that are Council owned located on 
Lyttleton Street.

The south-east edge of the town centre will be 
transformed with the development of the new 
Sandwell College. Work has commenced on site and 
it is anticipated that the college will be open for 
the 2011/12 academic year. When completed, the 
existing campus sites in West Bromwich, Smethwick 
and Oldbury will all locate to the new building. 
The building will be of contemporary high quality 
design and at nearly 40m in height will introduce a 
new landmark on the skyline of West Bromwich. The 
scheme will incorporate a new landscaped car park 
and piazza connecting the building to the Metro Stop, 
the Bus Station and the rest of the town centre. 
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Work has also commenced on the Underpass at the 
A41/All Saints junction. This is a £23.8 million scheme 
which will aim to be opened by the end of 2011, 
prior to the opening of the new Tesco Development 
in the Town, and is designed to relieve congestion on 
the Expressway connecting J1 of the M5 with Carters 
Green and the Black Country New Road.

Work has now started on a £6.3 million project 
to restore Dartmouth Park, West Bromwich.  The 
Grade II Listed Park has been granted funds from the 
Heritage Lottery Fund / Big Lottery as part of the 
Parks for People initiative.  The project will include 
improvements to existing infrastructure such as 
the boundary walls, entrances, main avenues and 
lakes.  New features will also be introduced into the 
park such as a new Community Pavilion, which will 
include an events room, café and a viewing platform, 
a new Performance Area, Skateboard Park and 
upgrading the Childrens Play Area.  Construction work 
is expected to be completed by Summer 2012.

Land bounded by Oak Road/Moor Street, West 
Bromwich is the new location for an £11 million new 
3 storey West Midlands Police Operational Command 
Unit (OCU).  The new OCU will be situated within 
close proximity to the Lyng Housing Estate and the 
recently developed Lyng Health Centre. Work started 
on site in June 2010 and is expected to be completed 
by Autumn 2011.
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Figure 3 – Regeneration Strategy
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2.3. Site Context

 The site, commonly referred to as Eastern Gateway, 
is located on the eastern edge of West Bromwich 
High Street and is situated close to Junction 1 of the 
M5 and the A4031 (Trinity Way) forming part of the 
Town Centre core area. The area currently provides 
an uninspiring, tired gateway to the town centre 
that generally feels separated from the existing 
town centre core.  The area exhibits a number of 
active commercial uses fronting High Street, though 
with some significant underused parcels of land and 
buildings immediately to the rear.

 A site survey of Eastern Gateway was conducted in 
June 2009. Information was obtained to illustrate 
the composition of business activity and use class. 
The findings from the survey indicated that the vast 
majority of businesses located in Eastern Gateway 
were active and in use. In addition, almost 60% of 
the businesses in the area operated under use class 
A1 with complementary uses of D1, A3, A5 and B1 
offering a supporting role.

 Considering the wider context of this part of the town 
centre it is evident that many independent retail uses 
currently operate on both sides of the High Street. 
There is very little representation from recognised 
retail multiples or nationals in this area. 

 It is therefore considered that businesses in this 
part of West Bromwich cater both for specialist 
markets and serve the day-to-day needs of those 
local communities who live within walking distance, 
along High Street / Birmingham Road. There are 
significantly larger parcels of land situated towards 
the rear of the High Street properties that the 
Council and its partners have been active in acquiring 
in order to enhance the deliverability of the scheme 
(Figure 7).

 It is also important to consider the site in relation 
to its prominent location to significant areas of open 
green space, in the form of Dartmouth Park and 
Sandwell Valley Park Farm (Figure 5). Dartmouth Park 
is the main town centre park for West Bromwich and 
a significant opportunity exists to improve the link 
between the park and town centre. In addition, the 
park also forms a valuable link to Sandwell Valley Park 
Farm which is Sandwell’s primary event and visitor 
attraction. 
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Figure 4 - Streetscape
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Figure 5 – Open Space Plan
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Site Eastern Gateway 

Area 3.7 Ha

Allocation Residential-led, mixed use redevelopment incorporating 
housing, office and retail

 

Timescale
for Delivery

2012/13

Figure 6 - Photographic Views
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Figure 7 – Sandwell Ownership
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2.4. Development Opportunities and 
Constraints 

 An appraisal of the constraints and opportunities for 
developing the area is considered on the following 
tables.

 

Development Opportunities

High impact development opportunity at key nodes (edges of Bull Street/High Street).

Maximise linkages to the bus, rail and metro network.

Strengthen and support specialist commercial and retail uses.

Exploit linkages to road network (A41, A4031 and M5).

Ability to implement green links to Dartmouth Park.

To reduce vehicular traffic in and around site.

Improve public realm in busy pedestrian areas.

Retain and integrate existing buildings and uses of good quality.

Improve integration with the primary retail core area (Dartmouth Square).
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Development Constraints

Poor environmental quality leading to potential land contamination and air quality problems.

Relocation of sub-station and telephone masts.

Lack of support to fund further land acquisitions.

Suitable relocation of active businesses.

High traffic noise and congestion on Bull Street and High Street.

Viability to improve some properties in poor condition.

Vehicle traffic using Overend Street to bypass Bull Street.

Significant site excavation works to former industrial units.
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2.5. Rationale and Justification
 The rationale for the form of intervention proposed 

in this masterplan is based around maximising 
achievement of the agreed key objectives and 
considerations of the project. It aims to deliver a 
solution that is both functional and aspirational and 
that builds on the existing strengths of the quarter 
as a diverse and distinctive independent retail and 
commercial area. The proposal will also aim to take 
advantage of the significant scope offered up by 
vacant or underused land to create a high quality, 
mixed use, residential-led scheme within the town 
centre.
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3.1.  Planning Policy

 The aspiration to deliver a high quality residential-
led, mixed use development, incorporating an 
element of office and retail floorspace at Eastern 
Gateway is supported within a strong framework of 
planning policies at the national, regional and local 
level. 

 National and regional planning policies significantly 
aim to promote and achieve sustainable development. 
Sustainable Development, put simply, seeks to ensure 
a better quality of life for everyone both now and 
in the future. The development of Eastern Gateway 
must be underpinned by the aims and objectives of 
sustainable development. This will be achieved by 
delivering a high quality development on previously 
used brownfield land in a highly sustainable and 
accessible location. The site will promote and further 
expand the existing town centre core in order to 
promote a stable and productive local economy whilst 
positively contributing to the future vitality and 
viability of the wider town centre.

 At the local level, and what will eventually form part 
of Sandwell’s Local Development Framework, will be 
the adoption of the West Bromwich Area Action Plan 
(AAP). AAPs provide the planning framework for areas 
where significant change or conservation is needed. 
A key feature of the emerging West Bromwich AAP 
is to encourage sustainable economic growth by 
improving accessibility and movement to and within 
the area, improving the quality of the public realm 
and built environment and seeking to improve the 
attractiveness of West Bromwich as an area to live.

 In addition at a more local level there are specific 
policies that are supportive of the proposal and 
a number against which the detail of a preferred 
scheme will need to be assessed and comply. These 
are summarised in the following commentary, but 
reference should also be made to the Sandwell 
Unitary Development Plan (April 2004), a copy of 
which is on the Council’s website: 

 http://sandwelludp.wisshost.net/

 Retail 

 Uses such as Shops (A1); Financial and Professional 
Services (A2); Restaurants & Cafes (A3); Drinking 
Establishments  (A4) and Hot Food Takeaways (A5); 
together with Offices (B1) are all considered to be 
appropriate for the scheme. However, the site sits 
outside the Primary Shopping Area and therefore it is 
proposed to limit the retail element, A1, to no more 
than is required to be displaced in order to deliver 
the project.

 The location of Drinking Establishments (A4) will need 
to be considered in relation to their position to the 
residential component of the scheme to minimise any 
potential impact on residential amenity through late 
night noise and disturbance.     
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 Housing

 Policy H9 Affordable Housing requires an element of 
Affordable housing to be provided, up to 25%, which 
will be dealt with through a Section 106 Agreement. 
However, taking into consideration current market 
conditions an increase of affordable accommodation 
would be acceptable in a Phase 1 development. The 
precise mix of housing units will be defined by a 
Housing Needs Study.

 Within the UDP there are no specific policy 
requirements regarding housing density, but given 
the town centre location and high level of public 
transport accessibility to the site a density of around 
50-70 dwellings per hectare (dph) could be sustained.

 
 Open Space 

 It is the intention that existing open space areas will 
be improved first before new ones are created and 
given the central location of the site a commuted 
sum will be required to improve the existing provision 
in the locality and linkages to it. This will form part 
of a Section 106 Agreement.
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3.2.  Urban Design

 Design Guidance

 The value of good design is recognised as being 
essential to the development and to the sustainable 
regeneration of West Bromwich. A poor quality 
environment is both economically and socially 
unacceptable and poor design is now proven to 
be costly. The Eastern Gateway project is a major 
opportunity to transform the physical environment of 
this important part of the town and to reinforce its 
sense of place.  Proven and successful urban design 
principles will be carried forward to ensure that the 
aspirations of all of the project partners are realised. 

 The comprehensive development of Eastern Gateway 
will be assessed against a variety of planning and 
design performance criteria to support the aspirations 
aimed to improve the wider environment. The 
relevant design-led assessments and expectations are 
detailed right;

  

1.  Assessed against the performance criteria identified 
within Urban Living’s design strategy

2.  Housing assessed using CABE’s Building for Life 
criteria, achieving a minimum silver standard

3.  Residential development should broadly comply 
to the spatial standards outlined in the Council’s 
adopted Supplementary Guidance

4.  New homes will be expected to meet Level 4 of the 
Code for Sustainable Homes 

5.  Efforts should be made to secure funding for 
existing retail premises to be improved in 
accordance with a design code or improvement 
standard

6.  New offices will be designed to meet CABE’s 
guidance on ‘better public buildings’ and achieve 
BREEAM excellent standard 

7.  The recommendations of the Tibbalds Streetscape 
Strategy in relation to Dartmouth Square will be 
implemented

8.  Design will be in accordance with AWM’s Built 
Environment and Sustainability Standards and the 
West Midlands Checklist

3  PLANNING CONTEXT
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 Key Design Considerations

 Design and sustainability research has previously 
been undertaken taking into consideration the 
redevelopment of the area in the wider context. 
The findings from the research highlighted several 
key responses that this masterplan will have to fully 
consider in order to demonstrate that a solution 
can be fully developed and delivered. The key 
considerations are;  

1.  To create a gateway development, particularly at 
the node where the High Street intersects with Bull 
Street (Dartmouth Square)

2.  To create a boulevard running along Bull Street 
through to Spon Lane, which is embodied in the 
West Bromwich AAP (Preferred Options) and 
Streetscape Strategy

3.  To avoid development located predominantly in 
backland locations

4.  To clearly demonstrate how any areas that will be 
retained will be delivered both in terms of funding 
and achieve the quality of development in this key 
location
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 Figure 8 – Existing Design Context
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 Design Plans 

 Eastern Gateway is located within a 
Strategic Centre where current and 
future regeneration schemes have been 
targeted.  The development site is 
located in a highly sustainable location, 
situated close to the bus and metro 
stations, the motorway network, and 
surrounding significant open green 
spaces.



 Figure 9 – Access and Linkages
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 Figure 9 provides a design overview in relation 
to current accessibility and potential linkage 
opportunities. Design proposals will be expected to 
maximise the opportunity to provide high quality 
development or significant improvements on the 
identified key frontages, landmark positions and 
important corners. Proposals should also recognise 
the opportunity to design development that would 
alleviate potential land boundary issues and maximise 
the development potential of the site. 



Figure 10 - Design Guidance
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Figure 10 illustrates the potential 
residential densities and office space 
requirements that can be supported 
in this location.  It is accepted that in 
order to achieve the key objectives and 
considerations in relation to housing 
that relatively high residential densities 
are required across the site with the 
greatest densities situated closest to 
the High Street and Bull Street.



3.3.  Transport

 The West Bromwich area enjoys good strategic 
transport links both to the rest of the region and 
nationally. The A41 runs west - east through the area 
linking it to Wolverhampton, Dudley (via the A461), 
and Birmingham. It also provides the link to the 
national network at Junction 1 of the M5 motorway 
which lies close to the Eastern Gateway site, at the 
extreme eastern edge of the Town Centre. 

 The transport strategy for the town centre has been, 
and will continue to be based on the results of a town 
centre traffic model to test the various land use and 
transport scenarios being considered. The results 
of the model will be re-assessed as development 
proposals become clearer, particularly following 
receipt of agreed Transport Assessments and Travel 
Plans.

 A main aspect of the Transport Strategy for West 
Bromwich will be to promote public transport, 
walking and cycling within the town and measures 
to improve modal shift from the private car. These 
issues will need to be addressed through the design of 
the Eastern Gateway scheme and through measures 
detailed within the Green Travel Plan as part of the 
Transport Assessment/Statement.

 However, it is acknowledged that there will be a car 
parking requirement for the scheme. The level of 
parking for the commercial element is governed by 
Policy T12 of the UDP, which identifies maximum car 
parking development for different uses in line with 
those set out in Planning Policy Guidance 13. For the 
residential component one car parking space per unit 
may be considered appropriate.
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Figure 11 - Transport Strategy
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4.1. Design Rationale 

 A principal objective of the design and development 
proposals for Eastern Gateway is the creation 
of high quality landmark buildings at key points 
and the physical upgrading and rebranding of 
significant entrances to and from the town centre. 
It is therefore the Council’s preferred option to 
assemble a substantial corner plot capable of 
redevelopment, directly opposite the eastern end 
of the pedestrianised section of High Street, the 
Farley Centre and the 9 storey Premier Inn block. 
This would be suitable for a mixed use scheme. 
This would result in the removal of blocks of High 
Street and part of Bull Street in order to create a 
substantial development plot in a prominent position 
at the ‘eastern gateway’ to the town centre. This 
will also include the clearance of the former Salters 
North Works warehouse; whilst this building clearly 
possesses a certain period character, it is largely 
acknowledged that it is incapable of being cost-
effectively repaired, renovated and converted to a 
new use and that its retention effectively prevents 
the development of a much wider site.

 It is also proposed to retain substantial blocks of 
shops and other commercial premises, in Bull Street 
and along the High Street frontages, east of the 
former Salters North works. In identifying the blocks 
that are to be retained a balance has been struck 
between needing to safeguard the future viability 
and vitality of the commercial offer by maintaining 
a certain critical mass, and the need to intervene 
to open the wider area up for development and 
meet the objectives of the brief to achieve a step 
change in the role of West Bromwich Town Centre.  
A fundamental objective of the project is that post 
development a sustainable and viable commercial 
element of the town centre not only remains but is 
enhanced. 

 A substantial remodelling of the High Street / Bull 
Street junction is also proposed, in order to permit 
safer, easier and more direct pedestrian crossing 
movements through what is currently a significant 
barrier to pedestrian movements. This work will allow 
the creation of a high quality public square, to help 
anchor the new eastern gateway quarter into the core 
of the town centre. 

 Subject to constraints that may be imposed by 
underground plant and services, it is intended 
to sever Overend Street as a through route for 
traffic at a point close to its current junction with 
Water Street. This will facilitate the assembly of a 
substantial, rectilinear building plot, suitable for a 
mixed-tenure town centre housing development.

4  DESIGN PROPOSALS
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4.2.      Site Visuals
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 Supported Site Capacity Guidance

 Phase 1 (P1)

	 Office:		0.38	Ha
	 (Approximate	Developable	Area)
	 Building	Footprint:		15,000	sqft	per	floor
	 42	Private	Parking	Spaces

	 Houses:		1.7	Ha
	 (Approximate	Developable	Area)
	 80	Units	@	47	dph

 Phase 2 (P2)

	 Houses:		0.7	Ha
	 (Approximate	Developable	Area)
	 35	units	@	50	dph

P1

P2



Figure 12 - Traffic Design 
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4.3.      Traffic Design



38



5  DELIVERY STRATEGY

39



40



5  DELIVERY STRATEGY

5.1.  Delivery Strategy

  By virtue of its scale and location, the Eastern 
Gateway project is considered to be potentially 
transformational in establishing a step change in the 
perception of the eastern approach to West Bromwich 
Town Centre.  This development opportunity has 
been supported by previously commissioned design 
and feasibility work and is the approach that has now 
been established in the West Bromwich Area Action 
Plan Preferred Options. The development site will be 
carried forward into the AAP Submission Document 
later in 2010, having received no representations 
at the Preferred Options consultation stage. The 
inclusion of the site in the adopted AAP will provide 
the necessary statutory planning and policy support 
to deliver the scheme. 

  However, even set against the current statutory 
planning framework, it is considered that a proposal 
in line with the key objectives set out within this 
masterplan would be sufficiently compliant with 
existing policy and the emerging strategy in the AAP 
to gain planning consent.

  Significant progress has already been made in 
assembling the site, with the Council now in 
ownership of more than half of the site located 
between High Street and Overend Street. However, 
many of the properties fronting Bull Street and High 
Street remain in private ownership and have yet to be 
acquired by the Council or its partners. 

  Development on land currently in public sector 
ownership alone will not achieve the key objectives 
highlighted within this masterplan, as it would be 
difficult to achieve a comprehensive development 
situated only in backland locations (Figure 13). 
Therefore it is essential to the delivery of the site 
that the land assembly process continues, either 
through agreement or through the use of the 
Council’s statutory Compulsory Purchase Order (CPO) 
powers.

 
  A CPO would be made under the Planning and 

Compulsory Purchase Act (2004) and needs to be 
underpinned by a development plan allocation or 
a scheme supported by a Planning Consent. In this 
case the inclusion of the site within the emerging 
AAP is a material consideration and one which will 
become stronger as the document moves through the 
formal adoption process. In addition a deliverable 
scheme with a planning consent in accordance with 
an approved masterplan may also strengthen any 
decision taken to progress CPO action. 

  It may be appropriate in this case to execute a series 
of CPO’s linked to development phases in order to 
mitigate potential risks. This strategy is a preferred 
option because it will demonstrate more certainty 
over the delivery of each of the phases, rather 
than the whole of the scheme; this is an important 
consideration given the current market climate. Later 
phases should be even more risk averse as there will 
be certainty over the delivery strategy that is being 
pursued, evidenced by progress on the ground.

 

41



5  DELIVERY STRATEGY

Figure 13 – Delivery Ownership
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Figure 13 illustrates both the Council’s
owned land and the likely impact this may
have on comprehensive design proposals.
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5.2. Phasing Strategy

 Previous feasibility work undertaken has indicated 
that the comprehensive redevelopment of the 
site in one phase would clearly be an unviable 
option. Therefore a phased approach, working to a 
comprehensive development solution, as an agreed 
way forward would appear to be a sensible and 
pragmatic approach. However, it is anticipated that 
this approach would result in the scheme being 
delivered over a longer time frame.

 It is anticipated that the agreed development 
proposal could be developed in two phases and this 
masterplan is focused on establishing a preferred 
development partner to initially deliver Phase 1.

Phase 1

(Start on Site
Expected 
Spring 2011)

• Improvement scheme to retain retail buildings and features (subject to securing funds)

• Development of 3/4 storey mixed use commercial retail building incorporating up to 
15,000sq ft of office space (B1)

• Development of approx. 80 high density residential units at 50 dwellings per hectare

• Development of public realm 

Phase 2 • Improvement scheme to remaining retained retail buildings and features

• Development of approx.35 residential units at 40-50 dwellings per hectare

• Development of remaining public realm 

43



Figure 14 – Phase 1 Delivery Plan
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Potential Phase 1 Delivery Boundary
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5.3.  Public Consultation

 Officers from Sandwell MBC and Accord Housing 
Association held a consultation day to publicise initial 
design proposals designed by Accord along with the 
Eastern Gateway Masterplan on March 12th 2010. The 
event was a manned exhibition held on the former 
Aldi car park, High Street, West Bromwich. Two viable 
design options along with the Masterplan document 
and questionnaires were on display, and officers were 
on hand throughout the day to answer questions. 

 The event attracted over 40 members of the public 
over the day. A number of questionnaires were 
distributed, though only a few were returned.

 In addition, officers from Sandwell MBC held a number 
of individual follow-up meetings with business traders 
in the weeks after the consultation event was held. 

 Initial Findings

 What emerged from this exercise was a broad 
consensus that the delivery of Option 1 (Office block 
located on the corner of Bull Street and High Street) 
was preferable to the alternative Option 2 (Office 
block located on High Street, directly opposite to the 
Premier Inn Hotel). However, it was acknowledged 
that one formal letter was received opposing Option 1. 

 In part the preference for Option 1 stems from a 
recognition that the area on the edge of Bull Street 
and High Street needs a very visible regeneration lift, 
and that the redevelopment of the corner block would 
be most likely to deliver the required step change. 
People who opposed Option 1 agreed that current 
businesses in this area were ideally located, situated 
within close proximity to the main central shopping 
area.
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Figure 15 – Implementation Stages
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5.4.      Key Steps for Implementation
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